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Introduction

8. SPORTS AND VENUES

9. GAMES VILLAGE

One of the principles of all sports competitions is that its participants are the true essence, the real stars. For this reason,
Abuja 2014 believe that the entire organisation must always put
itself in the athletes’ shoes when making any decisions or planning competitions, in accordance with the CGF Constitution and
Regulations and the criteria of the world’s main international
sports federations.

Abuja's Games Village concept is based on the principles of
sustainable development and growth, designed with the needs
of all athletes in mind, and leaving behind a legacy to be enjoyed and used harmoniously by the city's citizens after the
Games have ended.

Athletes: Essence of the
Abuja 2014 Games

The city of Abuja is based on outward ring growth and the
Games Village will be located in the fourth wave of the city's
master development plan. It will be a model area in terms of
housing, services and design, with a careful balance of green
and urban areas, and with particular attention to the disabled.
Transport within the Village and to all Games venues will also be
based on speed, efficiency and comfort.

Similarly, this project aims to provide the city of Abuja with a
permanent and necessary sporting identity that will allow it to
develop and disseminate sport in the city itself, the country and
throughout the African continent. The possibility of hosting a
sports event like the Commonwealth Games is a unique opportunity to promote various expressions of sports (such as school
sports, sports for all, sport as spectacle or the "Athletes of Hope"
project) by providing sporting facilities and equipment, sport
organisational knowledge and an optimum associative network
that is adapted to the needs of citizens.
Consequently, the distribution of the different competition
venues into three clusters along the city’s main transport and
communication hub, known as the Commonwealth Games link,
connecting the different ring areas that make up the city, is just
one of the most representative examples of the spirit of Abuja
2014.

Project Serving Athletes
and Citizens
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hed sports in the Commonwealth Games programme.
- Strict compliance of the norms and regulations of international sports federations and the Commonwealth Games
Federation (CGF).
- Take advantage of the experience and most suitable ideas
from the programmes of the Commonwealth Games held
in Manchester (2002) and Melbourne (2006).
- Balance between all competition days and the different
sports families: individual, team, racket, combat, aquatics, etc.

8.1 COMPETITION SCHEDULE
Criteria Adopted
The proposed schedule for the Abuja 2014 Candidature is
based on the following criteria:
- Adapt schedule to ensure optimum sporting performance
by athletes.
- Schedule sports according to tradition, particularly the
five obligatory sports, without detriment to less establis-

Table 8.1 Competition Schedule
Sport

Discipline

Total
Gold Medals

Date
-2

-1

0

1

2

3

4

5

September

6

7

8

9

10

11

October

28

29

30

1

2

3

4

5

6

7

8

9

10

11

Su

Mo

Tu

We

Th

Fr

Sa

Su

Mo

Tu

We

Th

Fr

Sa

Opening Ceremony

0

Closing Ceremony

0

Aquatics

Swimming *

Athletics

Track *

Q (M/W)

5 (M/W)
1 EAD

4 (M/W)
1 EAD

8 (M/W)
1 EAD

4 (M/W)
1 EAD

10 (M/W)
1EAD

7(M/W)
Q(W)

3 (W)

2 (M/W)

3 (M/W)

6 (M/W)
3 EAD

7 (M/W)

6 (M/W)
1 EAD

7 (M/W)
1 EAD

7 (M/W)
1 EAD

9 (M/W)

Diving
1 (W)

Marathon
Q (Mx)

Q (Mx)

Q (Mx)

SF (Mx)

1 (Mx)

Q (M/W)

Basketball

Q (W)

Q (M)

Q (W)

Q (M)

Q (W)

Q (M)

Q (M)

Q (M)

Q (M)

Q (M)

QF (M)

QF (M)

1(W)

1 (M)

Cycling

1 (W)

Road

Q (M/W)

2

Q (M/W) QF (M/W) SF (M/W)
SF (W)

SF (M)

SF (M)

12 (M)

Q (M)

Q (W)

2 (M/W)

2 (M/W)

3 (M)

3 (M/W)

3 (M/W)

1 (W)

1 (W)

1 (W)

SF (M)

1 (W)

1 (M)

Q (M/W)

Q (M/W)

Q (M/W)

Q (M/W)

Q (M/W)

Judo

Q (M/W)

4 (M/W)

4 (M/W)

4 (M/W)

4 (M/W)

Lawn Bowls *

Q (M/W)

Q (M/W)

Q (M/W)

SF (M/W)

2 (M/W)

QF (M/W)

2 (M/W)

QF (M/W)

2 (M/W)
2 EAD

Q (W)

Q (W)

Q (W)

Q (W)

Q (W)

Q (W)

Q (W)

QF (W)

SF (W)

Q (M/W)

Q (M/W)

SF (W)

2 (M/W)

2 (M)

2 (M/W)

1 (M)

Small Bore

2 (M/W)

2 (M/W)

1 (W)

2 (M/W)

1 (M)

2 (M/W)

2 (M/W)

1 (M)

2 (M/W)

1 (W)

1 (M)

2 (M/W)

2 (M/W)

2 (M/W)

1 (M)

2 (M/W)

1 (M/W)

Q (M/W)

1 (M)

12
1 (W)

1 (M)

3

Q (M/W)

Q (M/W)

SF (M/W)

2 (M/W)

Q (M/W)

Q (M/W)

Q (M/W) QF (M/W) SF (M/W)

Table Tennis *

Q (M/W)

Q (M/W)

QF (M/W) SF (M/W)

2 (M/W)

Q (M/W)

QF (Mx)

SF (Mx)

3 (M/W)

3 (M/W)

3 (M/W)

3 (M/W)

1 EAD

Total Gold Medals:

0

0

Finals / Number of gold medals
M Men Competition

5

16

17

23

32

29

Competition days
W Women Competition

23

1 (Mx)

2 (M/W)

3
(M/W/Mx)
2 (M/W)
1 EAD

3
5
16

Q (M/W)

0

11

2 (M/W)

Wrestling

1
14

Q (M/W)

3 (M/W)

2

1
1 (M)

1 (M)

Squash
Weightlifting *

3

8
1 (W)
Q (M)

Pistol

12

16

Rugby 7s

Full Bore

2

6

Hockey

Clay Target

5
12

2 (M/W)

Rhythmics

Shooting

1 (M)

2
3 (M)

Netball

1 (W)

4 (M/W)

2

Track
Artistic

10
47

1 (M)

Mountain Bike
Gymnastics

2 (M/W)

1 (M)

Badminton
Boxing

42

19

Q (M/W) 10 (M/W)

33

32

10 (M/W)

28

20
257

* Proposed EAD events
Mx Mixed Competition
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- Availability and optimisation of the different facilities.
- Climate: the proposed dates for the Commonwealth
Games coincide with the end of the rainy season, the
equivalent of summer in temperate climates, when better
conditions ensure optimum athlete performance in outdoor events.
- Strengthen the events for Elite Athletes with Disabilities
(EAD).

Balance Between Number of
Venues and Competition Days
In accordance with Article 21 of the CGF Constitution, the proposed sports categories in the competition programme are:
- Obligatory Sports (5):
Athletics
Aquatics – Swimming
Lawn Bowls
Rugby Sevens (Men)
Netball (Women)

8.2 VENUES
The Abuja 2014 Project is built upon a concept of balance and
expansion, with just four areas of action and with a clear commitment to addressing imbalances between different parts of the city:
The Maitama Cluster, in the city centre, includes the Maitama
Mountain Bike Circuit, Maitama Sports Complex and Maitama
Squash Centre.
The City Centre Cluster, includes the Entertainment Centre,
International Conference Centre and Abuja Football Stadium.
Similarly, the City Gate Cluster, in the city's second concentric
ring road, includes the National Stadium, where the Athletics
competition and the Opening and Closing Ceremonies will take
place; National Stadium Swimming Pool; Velodrome, Nigeria's
first indoor race track and the best in Africa; Indoor Sports Hall,
which served as the venue for volleyball events during the VIII
All Africa Games; Hockey Stadium; Gymnasium; Shooting
Centre; Lawn Bowls Court; Weightlifting Arena and IBC/MPC.

Balance and Expansion

- Optional Sports (11):
Badminton
Boxing
Cycling
Diving (as part of Aquatics)
Gymnastics
Judo
Shooting
Squash
Table Tennis
Weightlifting
Wrestling
- Additional Team Sports (2):
Subject to relevant discussion and approval by the CGF General Assembly.

Basketball
Hockey
These two sports have been selected because both are very
popular in Nigeria and in Commonwealth countries in general.
Using as its starting point the aim of contributing to the most
spectacular nature of the different programmed sports events
by following Article 22 in the CGF Constitution, relating to the
celebration of the planned competitions for Elite Athletes with
Disabilities, the Abuja 2014 project proposes holding the
Commonwealth Games for a period of 11 days.

72

Finally, the Games Village Area, in the city's fifth concentric ring
road and where the Games Village and Gousa Training Centre will
be located, is a cluster exclusively dedicated to athletes' training
sessions. It will include two pavilions (A and B) for the training
sessions of the following sports: Badminton, Table Tennis, Judo
and Wrestling. Alongside these two pavilions, a temporary space
will be set up in the grounds of the area's future Leisure Centre
for the Basketball, Gymnastics, Netball and Weightlifting training
sessions. The Gousa Stadium will also be set up in this Cluster,
where the Rugby training sessions will take place, as well as the
Gousa Accreditation Centre.
All these venues will be refurbished and adapted to the requirements of the Commonwealth Games Federation and the respective International Federations, thus ensuring post-Games use.
The temporary installations for Table Tennis, Netball, Squash
and Lawn Bowls will later be used as sports installations in other
regions of Nigeria. Some of these facilities have also been used
in recent years as the venues for important international competitions, such as the VIII All Africa Games, celebrated in Abuja
in October 2003. The competition venues were selected according to the following criteria:
- Use of existing sports facilities.
- Maximum balance between the planned sports facilities
and sustainable development for the city.
- Proximity to the Commonwealth Games Village.
- Possibilities of connecting to the city’s main public transport network.
- Respect for environmental conditions.
- Adoption of temporary solutions when post-Games use is
not clear.
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Table 8.2 Competition & Training Venues

Members of the Nigeria Commonwealth Games Association,
Nigeria Sports Federations, Federal Capital Territory Sports
Council and Abuja sports societies were all consulted in compiling the list of competition venues in order to ensure that a solid,
compact project was formulated.

The Abuja 2014 project places great emphasis on the maximum use of existing facilities, adjusting them to CGF requirements and complementing the city’s facilities network with new
multiuse installations, such as the International Conference
Centre, Entertainment Centre or Gousa Pavilions. This will help
to continue the sporting development of the city and its region.
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8.3 LOCATION OF VENUES
Map B shows the location of all the competition, training and
other venues for the Abuja 2014 project as described in the previous section and ordered by area:
-

Maitama Cluster
City Center Cluster
City Gate Cluster
Games Village

In turn, the following maps indicate venue packages in the City
Gate Cluster:
Package A
-

National Stadium
Velodrome
Lawn Bowls Court
Weightlifting Arena
Media Centre

Package B
-

National Stadium Swimming Pool
Indoor Sports Hall
Hockey Stadium
Gymnasium
Shooting Centre

Three Areas of Action
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See key on inside front cover
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8.3 Map B1. Maitama Cluster

8.3 Map B2. City Centre Cluster

See key on inside back cover

See key on inside back cover
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8.3 MAP B3. CITY GATE CLUSTER
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See key on inside front cover
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8.3 Map B4. Games Village Training Center

8.4 VENUE WORKS
The aim of the Abuja 2014 Bid is to provide all sports disciplines with the best possible facilities. Consequently, the main framework and venues proposed for the Games are already in
place, and most investment can therefore be devoted to upgrading and providing them with the best resources required for
each different sport.

All sites are publicly owned and
main ones already exist
Table 8.4.1 Existing Venues, no permanent works required

A

AC

0

25

50

75

100 m

See key on inside back cover
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Most of the new venues will be constructed regardless of whether the city is chosen to host the 2014 Commonwealth Games.
This action is supported by the Nigerian Government, which
owns the different competition venues, and is in accordance
with a coherent plan to upgrade sports facilities in the capital
city and Federal Capital Territory.
Full guarantees have been obtained from the competent bodies
confirming the amount they will finance and the percentage of
total costs of both temporary and permanent works at each of
the venues. The Nigerian Government is responsible for issuing
these guarantees.
A table summarising the terms of the guaranteed options for the
financing of work is included.

08
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Table 8.4.2 Existing Venues, permanent works required

Table 8.4.3 Venues to be built as a new permanent structures
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Table 8.4.4 Venues to be built as a totally temporary venues

8.5 VENUE USE

the Organising Committee has control of the venue.

8.5.a Competition Venues
The publicly owned selected venues of the Abuja project will
undoubtedly receive investment in the coming years and will
directly serve to improve standards in the city’s sports services.
Consequently, the post-Games legacy and use will be ensured
by the main beneficiaries who are nigerians athletes and citizens.
Guarantees have been obtained from the Nigerian Government
granting the Organising Committee use and control of venues
and all commercial rights in relation to existing or hereafter
developed competition and training venues for the period that

80

Agreements with International Federations
Designs and layouts of all proposed Abuja 2014 venues have
been submitted to International Federations for approval.
All Abuja 2014 venues will meet respective International
Federations and CGF requirements.

Legacy for the City, athletes and
citizens

08
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Table 8.5.a Competition Venues
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8.5.b Training Venues

All these venues, both existing and new, will undoubtedly comply
with all the different requirements established by international
sports federations and the Commonwealth Games Federation
(CGF). Their location will be integrated into the local environment
and community which will ensure accessibility for Elite Athletes
with Disabilities (EAD).

In terms of selecting and locating training venues, all of these
are publicly owned and most of them are existing facilities. The
only additional new facilities will be those whose construction is
dependent on the designation of Abuja to host the 2014 Games,
taking into account proximity to the Games Village, competition
venues and the city’s main roads.

Table Table 8.5.b Training Venues
Training venues

Use of Venue

Ownership

Current
Ownership

Post-Games
Ownership

Venue Name

Existing / New
Venue

Name of Sport /
Discipline / Event

National Stadium
temporary pool

New venue

Aquatics (Swimming):
42 events

National Stadium
training track

Existing

Athletics (Track & Jumps):
36 events

Athletics

Athletics

Nigerian
Government

Nigerian
Government

National Stadium training
for throwing events

Existing

Athletics (Throwing):
10 events

Athletics

Athletics

Nigerian
Government

Nigerian
Government

Gousa training
Centre - Hall A

New venue

Badminton: 5 events
Tennis Table: 8 events

-

Sporting social
and cultural events

-

Nigerian
Government

Gousa training
Centre - Hall B

New venue

Judo: 14 events
Wrestling: 20 events

-

Sporting social
and cultural events

-

Nigerian
Government

Gousa Leisure Centre

New venue

-

Leisure Centre

-

Nigerian
Government

Annex Hockey court
Gousa Stadium

Current Use
-

Post-Games Use
Temporary

Existing

Hockey: 2 events

Hockey

New venue

Rugby 7s: 1 event

-

Hockey
Temporary

-

Nigerian
Government
-

-

Nigerian
Government
-

8.6 BLOCK PLANS OF COMPETITION
VENUES
Detailed block plans are presented in the following pages for
each of the Abuja 2014 proposed venues.

82

08
Sport and venues

MOUNTAIN BIKE - MAITAMA CLUSTER

Mountain Bike Circuit

See key on inside back cover
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GYMNASTICS (ARTISTIC & RHYTHMICS) - MAITAMA CLUSTER

Maitama Sports Complex - Level 0 - Artistics Competition

e: 1/2500

See key on inside back cover
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Maitama Sports Complex - Level 0 - Rhythmics Competition

e: 1/2500

Maitama Sports Complex - Level 1 - Artistics & Rhythmics Competition

e: 1/2500

See key on inside back cover
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Maitama Sports Complex - Level 2 - Artistics & Rhythmics Competition

e: 1/2500

Gousa Leisure Center - Level 0 - Artistics & Rhythmics Training

See key on inside back cover
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SQUASH - MAITAMA CLUSTER

Maitama Squash Center - Level 0 - Competition & Training

See key on inside back cover
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BASKETBALL - CITY CENTER CLUSTER

Entertainment Centre Hall A - Level 0 - Competition

e: 1/2500

See key on inside back cover
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Entertainment Centre Hall A - Level 1 -Competition

e: 1/2500

Gousa Leisure Center - Level 0 -Training

See key on inside back cover
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BOXING - CITY CENTER CLUSTER

International Conference Center - Level 0 -Competition & Training

See key on inside back cover
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CYCLING ROAD - CITY CENTER CLUSTER

Cycling Road Circuit

See key on inside back cover
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RUGBY 7S - CITY CENTER CLUSTER

Abuja Football Stadium - Level 0 -Competition

See key on inside back cover
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Abuja Football Stadium - Level 1 - Competition

See key on inside back cover
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TABLE TENNIS - CITY CENTER CLUSTER

Entertainment Center Hall C - Level 0 - Competition

See key on inside back cover
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Entertainment Center Hall C - Level 1 - Competition

Gousa Training Center - Hall A - Level 0 - Training

See key on inside back cover
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NETBALL - CITY CENTRE CLUSTER

Entertainment Center Hall B - Level 0 - Competition

See key on inside back cover
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Entertainment Center Hall B - Level 1 - Competition

Gousa Leisure Center - Level 0 - Training

See key on inside back cover
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ATHLETICS (TRACK & MARATHON) - CITY GATE CLUSTER

National Stadium - Level 0 - Competition

See key on inside back cover
98
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National Stadium - Level 1 - Competition

National Stadium - Level 2 - Competition

See key on inside back cover
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Marathon Circuit

See key on inside back cover
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LAWN BOWLS - CITY GATE CLUSTER

Lawn Bowls Court - Level 0 - Competition & Training

See key on inside back cover
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CYCLING TRACK - CITY GATE CLUSTER

The Velodrome - Level 0 - Competition & Training

See key on inside back cover
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The Velodrome - Level 1 - Competition & Training

See key on inside back cover
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WEIGHTLIFTING - CITY GATE CLUSTER

Weightlifting Arena - Level 0 - Competition

See key on inside back cover
104
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Gousa Leisure Center - Level 0 - Training

See key on inside back cover
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BADMINTON - CITY GATE CLUSTER

Gymnasium - Level 0 - Competition

See key on inside back cover
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Gymnasium - Level 1 - Competition
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Gousa Training Center - Hall A - Level 0 - Training

See key on inside back cover
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AQUATICS (SWIMMING & DIVING) - CITY GATE CLUSTER

National Stadium Swimming Pool - Level 0 - Competition & Training

See key on inside back cover
108
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National Stadium Swimming Pool - Level 1 - Competition & Training

See key on inside back cover
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JUDO & WRESTLING - CITY GATE CLUSTER

Indoor Sports Hall - Level 0 - Judo & Wrestling Competition

See key on inside back cover
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Indoor Sports Hall - Level 1 - Judo & Wrestling Competition

Gousa Training Center - Hall B - Level 0 - Judo & Wrestling Training

JUDO

WRESTLING

See key on inside back cover
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SHOOTING - CITY GATE CLUSTER

Shooting Center - Level 0 - Competition & Training

See key on inside back cover
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HOCKEY - CITY GATE CLUSTER

Hockey Stadium - Level 0 - Competition & Training

See key on inside back cover
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8.7 RESPECTIVE RESPONSABILITIES

Table 8.7 Respective responsabilities
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8.8 TENDERING PROCESS
The contracting procedures carried out by the Nigerian
Government and the Abuja City Council, regardless of whether
Abuja is chosen to host the Commonwealth Games in 2014,
have to comply with Nigeria’s current Law on Public
Administration Contracts, based upon the principles of open
competition, publicity, equality and non-discrimination.
The procedure for contract tenders consists of two stages. The
first, which is internal in nature, is the contract preparation
stage, which comprises specifying all the necessary actions to
determine the financial, administrative and technical conditions
governing the contract are carried out. The second stage is that
of contract adjudication, which comprises all the necessary
actions to select the contractor to be commissioned to provide
the service. The adjudication procedure may be open, restricted or negotiated, or similarly ordinary, urgent or, in exceptional
conditions, emergency. Finally, in both the open and restricted
procedures, tenders may be adjudicated by auction or competition.

Open Competition, Transparent
and Sustainable
Tendering procedures consist of the following actions:
- The government administration granting the tender must
submit as public information a viability study for a period
of one to two months. Once this public information time
has passed, the declarations that may have been presented are analysed and the government administration granting the tender is able to approve the draft project of the
work. The next stage concerns the elaboration of the project.
- The tender is officially published in the Federal Tenders
Journal, stating the requirement details for pre-qualification, in accordance with construction contracts.
- Presentation of proposals by contractors or companies
interested in securing the contract within a period of between 15 and 26 days after publication, depending on
contract type.
- Evaluation of the various offers by the Contracting Board
and the elaboration of a proposal to the official body that
has to adjudicate the contract. In the aim of ensuring that
the successful bidder has a technically excellent project,
a mechanism will be set up that will eliminate those candidates who do not comply with the tender’s required conditions.
- Adjudication of the contract by the Nigerian Government
or the Abuja City Council.
- Presentation of the final guarantee by contractors. This
consists of 4% of the contract amount, except in exceptional circumstances, when it may be higher, and signing
of the contract by the competent body and the contractor.

Given the public nature of the tendering process, interested parties can obtain information about all stages at any time, as
Nigerian law guarantees all such parties access to the documentation. They may also appeal the resolution of the adjudication.
In accordance with Nigerian law, all contracts that may involve
action which might affect the environment must include an
environmental impact report guaranteeing that their execution
conforms to the legally established criteria in this respect.
The Nigerian Government may take into account the creation of
new laws to speed up the bidding process in the event that Abuja
is chosen as host city for the Commonwealth Games, although
the process currently established in the country guarantees a
rapid response to bidding processes of this magnitude.

8.9 VENUE SCHEDULE
As can be seen in Table 8.9, the choice of competition hours for
each sports category aims to favour optimum performance from
the athletes and the greatest possible diffusion for the
Commonwealth Games. Therefore, the different competition
sessions have been defined by using the following criteria: climate, especially in the case of outdoor events; avoiding congestion in the access points of the different competition areas
(Clusters); making it easier for the general public, as well as TV
viewers, to follow the events (taking extra care with those sports
that have a greater tradition in Nigeria and the rest of Africa),
minimising the impact of different time zones by placing finals
in the afternoon for those sports with a great tradition in Asia
and Oceania, such as Swimming, Badminton, Hockey, Judo,
Table Tennis and Mountain Bike.
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Table 8.9 Venue schedule
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8.10 ELECTRICAL POWER
8.10.1 Local and Regional Utility Grid
Alongside the development, growth and urban planning of the
city of Abuja specified in the Abuja Master Plan, the Power
Holding Company of Nigeria (PHCN) – responsible for electricity
production and supply in Nigeria – has carried out many actions
aimed at guaranteeing electricity supply in the region in the
mid-term, including investment in new power distribution infrastructure and the construction of new generator and distribution
facilities. Currently, the electricity supply demands of the city of
Abuja are around 180 MWs. This is expected to rise with the
geographic, demographic and industrial growth of the city.

Growing Energy Resources
Similarly, in the aim of guaranteeing electricity supply in accordance with the growth of the city and the celebration of the
Commonwealth Games, PHCN has also made plans concerning
both electrical power generating facilities and the city’s transmission and distribution system. Many of these measures,
which aim to guarantee electricity supply for the city in a sustainable manner and minimise the impact on the environment for
the next eight years, are described in the Abuja Master Plan.
Despite the continuous increase in the demand for electricity
supply in a city like Abuja and in a country immersed in the
dynamics of growth and development, PHCN has made great
efforts to limit power demand growth rates in the region, particularly by promoting energy saving and energy efficiency in
accordance with Kyoto Protocol criteria. Moreover, several
power facilities, including a 30-MW thermal plant generator, are
also at the project or construction stage in the city of Abuja, as
are a number of renewable energy projects, in accordance with
the city’s lineal development.

maintained between electricity supply offer and demand in the
years to come.
8.10.3 Ownership of Local and Regional Distribution Systems
Electricity supply demand in Nigeria has been developed since
1972 by the state-owned company PHCN, a body created from
the merger of the Electricity Corporation of Nigeria (ECN) with
the Niger Dams Authority (NDA). From 1998, it has ceased to
have an exclusive monopoly on electricity generation, transmission, distribution and sales. PCH, with a vertical infrastructure,
specifically supplies some four million clients in Nigeria with
electrical energy originating from hydroelectric dams and the
production of gas and coal. The area of Abuja comprised one of
PHCN’s 10 existing distribution zones.
This body, in the aim of supplying 85% of the country with electrical energy by the year 2010, has planned 16 new power
plants and 15,000 km of transmission lines. Nigeria currently
has three hydro and six thermal generating stations, with a total
installed capacity of 5,906 MWs, transmitted over 5,000 km of
330KV lines, 6,000 kilometres of 132KV lines, 23 330/132KV
sub-stations and 91 132/33KV sub-stations.
In accordance with the economic development and growth of
the country, Nigeria’s energy sector has currently established
amongst its priority actions the restructuring of the aforementioned body and the privatisation of the resulting business units
created. Specifically, the Nigeria Electricity Regulation
Commission aims to be the electricity regulator for grid-connected services and the issuing of licenses to companies operating
in the Nigeria Electricity Supply Industry.
The main aim is to improve the efficiency and security of the
country’s electrical industry, as established by the Electricity
Power Sector Reforms (EPSR) adopted by the Senate and the
House of Representatives in 2005.
8.10.4 Load and Reliability of the Distribution System

8.10.2 Process for Obtaining Additional Electrical Power
The city of Abuja’s constant growth, based on the aforementioned Master Plan, includes an analysis and forecast of the present and future situation of the city’s electricity supply and transmission network. Besides the main supply lines currently in service, there are those corresponding to the electricity companies
present in the city and a new 233KAV line that will run from the
Shiroco hydro power station to the federal capital to strengthen
power supply. In line with planned improvements, new investment will also be made in modernising and extending the capacity of distribution networks, ensuring that a maximum quality of
service will be achieved and maintained by the year 2014.
Therefore, the city’s electricity potential and the planned actions
by PHCN together mean that the energy supply for the country
will improve in quality and quantity, with special attention given
to urban centres like Abuja, which concentrate most present
and future needs in this sense. Thus ensuring that a balance is

As mentioned earlier, restructuring the country’s electrical power
system aims to guarantee current and future demands, especially in the areas of greatest demographic and industrial density,
such as Abuja. Accordingly, it is forecast that the population of
Abuja will rise from two million in 2005 to four million in 2014.
In the face of these forecasts, the Abuja Master Plan includes
the creation of new supply lines that will allow the city to grow,
as well as an increase in the city’s economic activity as a result
of hosting the Commonwealth Games, or establishing itself as
the Sports, Tourism and Conference capital of Africa.
In terms of the electrical power supply for Commonwealth
Games venues, studies carried out concerning the additional
electrical power that will be required at each venue indicate that
the impact on the country’s existing network will be of little significance. It is therefore concluded that the entry into service of
planned infrastructure to cover growing demand in the city of
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Abuja as a whole will enable the increased consumption associated with the celebration of the Commonwealth Games to be
covered without difficulty.
8.10.5 Distribution System Plans during the Games
The electrical production and transport and distribution network
of the city of Abuja in 2014 has been planned in the aim of
improving supply in terms of quantity and quality.
Generators will be installed for those venues that sometimes
require greater electrical power supplies. These generators will
guarantee power supply at the venues of the Commonwealth
Games in the event of power failure or blackout from the current
system.

8.11 TEST EVENTS
In accordance with the recommendations of international and
national sports federations, the Abuja 2014 Bid Committee
pledges, on behalf of the Organising Committee, to organise all
the test events necessary to verify the good functioning and
state of venues under the responsibility and supervision of the
corresponding international or national federation.

8.12 WORKFORCE
The Abuja 2014 Organising Committee will establish a professional structure that will grow and expand gradually. Key sports
personnel will begin working from 2009. The development of a
professional workforce structure will be based on a specific plan
built upon the following appointments:
6/2009
9/2009
1/2010
6/2010
6/2010
1/2011
6/2011
8/2011
8/2011
8/2011
6/2011
6/2011
6/2011
6/2011
6/2011
1/2012

General Sports Director
Sports Planning Director
Sports Logistics Director
Head of Relations with International Federations
Sports Competitions Director
Sports Operations Director
Head of Sports Project
Head of Sports Equipment Project
Head of Human Resources Project
Head of Sports Technology
Head of Competition Programme Project
Head of Registration Project
Head of Results Requirements and Operations Project
Head of Sports Production Project
Head of Training Project
Head of Sports Information Centre

The test event programme will be designed for the Abuja 2014
Organising Committee to evaluate and optimise provisions for
transport, technology, accommodation, security, accreditation
and operations, as well as the acclimatisation and adaptation of
human resources to the operation as a whole in terms of both
training and testing sports organisation. These test events will
be selected by the Organising Committee in the aim of increasing the organisational experience of Abuja, in particular, and of
Nigeria, in general.

The number of Sports Department staff will grow in the following
manner:

Test Events: Key to Success

Experience and Enthusiasm

By organising at least one test event at all venues between 6
and 18 months before the start of the Games, the Organising
Committee will aim to verify optimum conditions at the venues
in order to celebrate the Commonwealth Games.

The selection and appointment of the heads for each of the 17
sports in the Commonwealth Games programme will begin in
early 2011. The main function of these heads of sports, appointed by joint agreement with the different national federations,
will be to advise the organisation about technical and specific
requirements for each sport and to plan and produce operational guides for the competition organisation projects. Finally,
these heads will direct the different competitions. Heads of
sports will be appointed gradually according to the organisational complexity of each sport.

The test event programme will be drawn up in 2011 and will be
submitted for the approval of international and national sports
federations.

06/2009
06/2010
06/2011
06/2012
06/2013
06/2014

2
4
10
30
60
200

In terms of identifying, selecting and training the national and
international judges who will be involved in different aspects of
the competition, there will be a sports training programme. At
first, volunteers recruited will take part in courses organised by
the Organising Committee. These volunteers will be ready by the
time of the test events and will be rotated amongst different
posts in order to optimise their potential.
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8.13 SPORTS EXPERIENCE
In the last few years, as the direct result of its status as capital
as well as its vitality, the city of Abuja has hosted numerous
national and international political, social and sporting events,
which have shown its commitment to becoming the sports, tourism and conference capital of Africa.
Consequently, this fact shows the enormous support provided by
the country’s public institutions and the excellent conditions that
Abuja and Nigeria as a whole provide with regard to all the aspects
necessary for the successful organisation of international events.

Amongst the most important events that have provided valuable
experience in the organisation of sporting events, highlights
include the aforementioned VIII All African Games (2003), the
African Woman Basketball Championships (AWBB
Championship) in 2005, the ANOCA zone III Games (2006)
and the Davis Cup Nigeria-Poland (2007).
Below is a list of the most important events organised in Nigeria
in the last five years:

Hosting Experience

Table 8.13 Sports experience
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9.1 COMMONWEALTH GAMES VILLAGE
CONCEPT
Successful model
Abuja’s Commonwealth Games’ Village is designed to accommodate participants at the Games in the best possible conditions as regards environment and services. The Village will be
organised and equipped with a view to enabling athletes to give
their best and to creating a site where representatives from all
the countries can live together in harmony. Residents at the
Village in Abuja will enjoy complete peace and relaxation, whilst
an entertainment programme will also be laid out in the
International Zone in the Village. The Villages’ location within the
Abuja City Project simplifies solutions to meet the needs of athletes as regards logistics and mobility between their place of
accommodation and the competition and training venues.
Quick, easy communications with the city centre, moreover, will
enable them to enjoy Abuja’s 2014 Cultural Programme.
Accommodation and services at the Commonwealth Village will
form part of a new neighbourhood, designed to meet the needs
of the city of Abuja in the 21st century.
Town Planning
Town planning provisions in Abuja include the Commonwealth
Games Village as part of the new urban development schemes
designed to permit the city to grow.
The Abuja Games Village will be constructed under a Public
Private Partnership (PPP) agreement, the same successful
model used for the construction and post-Games distribution of
the All Africa Games Village in Abuja in 2003.
The Village is located on the city’s main road adjacent future
Abuja’s technological park and linked to the airport and transport logistics in the Abuja region.
Overall, the new urban development occupies a 99.3 hectare
site. The new development will contain homes and local services and will form part of Abuja’s future Gousa neighbourhood
transforming the zone into a new urban centre.
Location
The new district will be located in the 4th phase of the city’s development plan and will be part of a major development plan for
Abuja. The Village’s design and layout is guided by criteria of sustainability and follows Nigerian standards. The method used to
plan it, its urban organisation and the construction methods used
make it a model experience of the plans undertaken in the city.
The Abuja 2014 Commonwealth Games Village will be located
22,5 km from Abuja's airport but only 12 & 18km from the
National Stadium and the main hotel zone in the city centre respectively.
There will be quick, easy connections with road and public
transport networks, ensuring that the mobility of the

Commonwealth Family can be organised comfortably and efficiently during the celebration of the Games. Moreover, it will be
possible to walk from the Village International Zone to the adjacent training area, provided with state-of-the-art venues. The
Commonwealth Village will be directly linked to the city’s motorway network, and the Organising Committee will provide an
important fleet of vehicles with a reserved lane (Games Link) to
communicate the Village with the key Commonwealth sites.
Access time to the sports venues in the City Gate Cluster is estimated at less than 13 minutes; the City Center Cluster facilities
are less than 19 minutes away. Maitama venues are less than
23 minutes away.
Design Concept
The basis behind the construction of the new district and, thus,
the Games Village, aim to integrate the principles of sustainable
development into the urban development plan and to contribute, in cooperation with the Commonwealth Games Federation,
to improve people living standards and their habitat.
The Commonwealth Village has been designed as the artificial
creation of an ecosystem that balances and coordinates the
role of its natural and human components. The basic aim of
the layout is to bring together advantages in terms of urban
organisation, guaranteeing as it does intense community life,
with contemporary aspirations. Moreover, it has been designed
with the needs of all citizens, all athletes, very much in mind.
The system of green spaces, accessible from all points, provides a structure for pedestrian routes and creates a high quality
landscape, improving everyday mobility conditions and consolidating the identity of the whole. The urban layout and the houses have been designed to permit accessibility for all people,
regardless of age or condition, with particular attention to people with disabilities.
Organisation of the Commonwealth Village
a) Security
The Commonwealth Village is one of the most sensitive points
on the entire map of Commonwealth Security provisions. For
this reason, apart from the general measures to be applied, it is
also necessary to provide specific self-protection measures for
the Village from the very first moment of planning, as these will
have considerable effect on many aspects of operation and
management. Firstly, State Security Services human and technical resources, which will ensure the security of the exterior of
the Commonwealth Village site, preventing any disturbances or
political or public demonstrations against participating countries, will be backed up by physical and electronic security and
closed-circuit television systems provided by the OCCG. These
systems will be used to provide security for the perimeter and,
most particularly, such more sensitive points as communications and zones overlooking the Village. The double security
fence around the perimeter will encircle not only the
International and Residential zones, but also zones adjoining
the Commonwealth Village where people or vehicles may arrive
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to obtain accreditation or visitors passes, that is to say, access
areas to accreditation centres, pass management centres, logistics centre and the car parks of the different fleets operating out
of the Commonwealth Village. Access to the Commonwealth
Village will be controlled by State Security Services through electronic verification of accreditation and control of bags and other
personal belongings by X-ray scanner or any higher technology
that may exist at the time.
Inside the Village, only internal use vehicles will circulate. All
cargo will be transferred to these once checked and inspected
by Commonwealth Security at the Goods Transfer Centre in the
Village itself or at the place of origin. Motor vehicle traffic in the
Commonwealth Village will be subject to severe restrictions.
b) CGAs Units
Delegations will be provided with spaces to locate the offices
they need to manage their activities, and premises where their
medical teams can carry out their work. These facilities will be
located close to their residences, distributed throughout the
village. The CGAs will be responsible for managing their respective offices and medical centres. Participating delegations will
be provided with premises including an office for the Chef de
Mission and one or more work rooms for the rest of the team,
according to the number of athletes in the delegation. All delegations will also be assigned storage space, located in their CGA
offices building. CGAs will also be provided with meeting
rooms, according to delegation size. Smaller CGAs will be able
to book meeting rooms provided in the Games Village itself. The
Games Village medical services will include the Polyclinic and
will be provided with all equipment and human and material
resources necessary for examination, diagnosis and treatment
at the different medical and rehabilitation specialities. For smaller delegations, four common medical centres will be provided,
distributed at different points in the Village. These will contain
consulting rooms and massage rooms to enable the medical
services of these delegations to perform their work.
c) Catering Services
The basic characteristics of catering services are described in
the section on the dining halls (see 9.17).
d) Transport
The location of the Games Village allows for quick access to
Abuja airport, the city centre and the competition venues.
All transport services for delegations, the Organisation and
guests are accessible from the main entrance to the Village site,
through the International Zone, without disturbing the activities
of residents. A second access is located at the west entrance
thus diversifying delegations’ exit routes.
1) transport to competition and training. Athletes will be transported to and from the competition and external training venues
by a fleet of modern, comfortable and air-conditioned buses
whose base of operations will be the transport mall located near
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the village entrance. The transport system will take the form of
a shuttle service for individual sports and dedicated bus for
team sports. Transport back to the Village will operate in the
same way, with passengers alighting at the athletes’ entrance,
from where athletes and team officials them will go through
access control before entering the Village.
2) The internal transport system will use electric and hydrogen
buses, therefore reducing noise and pollution at a very strict
minimum. This service will run 24h and will have frequent stops
around the village.
3) CGA dedicated cars. All CGAs will be allocated cars and drivers according to their team sizes. These cars will be under the
responsibility of the Chef de Mission who will decide on the daily
use. Dedicated parking will be available at different parts of the
village.
e) Polyclinic
The Games Medical Services encompass planning, organisation
and provision of medical care at:
- The Games Villages
- Competition and non-competition venues
- Other venues such as Hotels and Media centre
The Commonwealth Games Organising Committee will have a
Medical Directorate /Department that will be responsible for the
recruitment and training of all medical staff to be involved in the
provision of medical care during the Games.
Medical services to athletes and accredited Team Officials will
be provided at the Games Village Polyclinic.
The Polyclinic will be equipped with all necessary diagnostic
equipment such as CT Scan, MRI and X-ray.
This well equipped Polyclinic will be of benefit to the community
who will use the facility after the Games.
At sporting and training venues, first aid stations will be set up
to provide sideline medical care support to athletes.
Ambulances will be stationed to provide support and transport
to hospitals in the event of emergencies. First aid stations and
ambulances will be manned by emergency medical personnel.
f) Main Entrance
The main entrance, the one used by all visitors, will be linked to
the city centre, the nearest Interchange Transport Centre, the
media centres and the airport by a shuttle service.
Delegations that have had their accreditation validated at the
airport will enter the village from this point after going through
security check.
All CGA guests will use this entrance when visiting the village as
well as media personnel.
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The Mayor’s Office and Protocol Office in the Commonwealth
Village will be located in the same building, adjoining the main
entrance, to facilitate the work of welcoming and attending to
CGF members, IF and CGAs presidents, government delegations and other important visitors.
g) Accreditation and Arrival Centre
The village and arrival centre will be located in the Games village outdoor area. This place is critical and essential to the village as delegation registration meetings will be held here and arriving delegations that did not get validated at the airport will go
through it. It will be equipped with up to date X-ray machines,
meeting rooms, lounges with TV, fridges etc. Chefs de Mission
will spend a considerable amount of time here dealing with
their delegation accreditation issues. The accreditation and arrival centre will be transformed into a departure centre at the end
of the Games. There will be enough parking spaces for arriving
delegations.
h) Centre for Religious Services
Apart from the church and the mosque, which have their own
individual locations, there will be a centre for religious services
in the Games Village located in the Residential Zone, where
practising members of other religious confessions will be able to
find council in their ministers and practice their celebrations in
the company of other members of their community.
i) International Zone
The International Zone will be used as the venue for activities
generating more noise, whilst the Residential Zone will house
the library, the music library, the newspaper library (provided
with newspapers and magazines from all over the world), video
games and Commonwealth competition viewing rooms. The cultural and leisure programme will culminate in the great farewell
party that will take place after the Games Closing Ceremony.

j) Shopping Center
Most commercial services will also be located in the
International Zone. These services will include the shopping
centre, where athletes and officials will be able to find all the
products they may need during their stay in the Village. With the
aim of creating pleasant, relaxing living conditions, a full programme of cultural and leisure activities will be laid on here,
adapted to the needs of the athletes.
k) CGFs Service Centre
The CGFs Service Centre, adjoining the main dining hall of the
Residential Zone, will provide administrative assistance and
information for Chefs de Mission and their assistants. This centre will house the CGF offices in the Commonwealth Village, as
well as transport desks, catering, a catalogue of payment and
financial services, arrivals and departures and goods transport.
The Sports Information Centre, which will be located beside the
CGF Service Centre, will manage all aspects relating to the registration of athletes and teams in competition programmes, as
well as times, classifications, transport means and times, training venue booking and any incidents that may occur with
regard to this.
l) Training Facilities
There will also be a training zone in the Commonwealth Village,
which athletes will be able to use for training. The facilities here
will include a Rugby-7 pitch and four training halls, two of which
will be temporary structures to be dismantled after the Games.
In their place, a shopping centre will be built to provide services
to the new residential zone.
The location of these facilities adjacent to the Games Village will
ensure privacy whilst athletes are training, preventing any
media presence that the athletes may consider intrusive.
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m) Village Offices
Village management and central services will be housed in the
office block facing the athletes’ entrance. The facilities will
include a meeting room seating around 350 people for personnel training sessions during the lead-up to the Games and for
meetings between Village officials and Chefs de Mission during
the Games themselves.
n) Commonwealth Village Opening and Closing
The official opening of the Games Village will take place ten days
before the Commonwealth Games Opening Ceremony.
During the week prior to this date, a limited number of officials
may reside in the Village in its pre-opening period, free of cost,
to prepare for the arrival of their respective delegations from the
official opening day onwards.
The Commonwealth Village will be officially closed three days
after the Closing Ceremony.
o) Post-C
Commonwealth Games Use
The Village created for the Games within the city’s enlargement
plan is the nucleus of the development of the fourth city ring.
Following the model used during the All Africa Games held in
Abuja in 2003, the apartments of the Village will be placed on
market via a public lottery and at very affordable prices.
p) Accessibility Considerations
The Commonwealth Games Village will be designed from the
outset as an accessible and inclusive community, ensuring
access and other design features for those with disabilities. The
OCCG will ensure that the Village will meet any new standards
agreed with by the CGA, such as single room accommodation
for every athlete with a severe disability (for example, those who
use an electric wheelchair for daily living). Every apartment for
disabled athletes will benefit from spacious bathrooms and shower rooms.

9.2 COMPLIANCE WITH CITY
DEVELOPMENT PLAN
The area comprising the Games Village is within the Abuja city
enlargement plan. This new district, located on land belonging
to the city, will be a hub of growth for the fourth ring of the city,
contained in Abuja’s Master Plan.
Strategically located between the airport and the city centre, a
large part of Abuja’s new inhabitants are settling here, thus
ensuring post-Games use for both the services and apartments
being constructed here.
The Federal Capital territory of Abuja, as owner of the land guarantees that the land chosen for the construction of the
Commonwealth Games Village is in keeping with the city development plan and the plan’s permission has been obtained.
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9.3 INITIAL ENVIRONMENT IMPACT
ANALYSIS
A full environmental impact assessment has been commissioned and will be presented to the CGA during the Evaluation
Commission visit.
The plan includes detailed Environmental Inventory of the Area
and Noise Impact Study, as well as air quality, traffic, flood risk
and socio-economic aspects.
The OCCG will carry out environmental impact studies at each
stage of the construction process. These studies and reports
will be drawn up in compliance with existing legislation and by
applying the highest standards for the development of a sustainable Village that includes waste minimisation.
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9.4 RESPONSIBILITY FOR CONSTRUCTION
The city of Abuja and its Federal Territory will create a publicprivate consortium to ensure the construction and delivery of
the Villages in time and with the required quality standards.

9.5 BREAKDOWN OF THE FINANCING AND
SCHEDULE OF WORK
The Abuja Federal Government has provided the guarantee for
the financing of works, confirming a minimum of 86.5M GBP
(100%) as contribution to the construction of the
Commonwealth Games Village.
The OC will finance overlay and temporary works with 10M GBP.

Table 9.5.1 Venues to be built - permanent

Table 9.5.2 Venues to be built - temporary
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9.6 FUNDS TO BE ALLOCATED
Full guarantees regarding the subsidising of construction of the
Commonwealth Games Villages have been obtained by the
Federal Government of Abuja.

9.7 EXISTING BUILDINGS AND
INFRASTRUCTURE GUARANTEE
No such guarantee is necessary as the land is fully available and
Table 9.9 Construction schedule
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dedicated to the city development plan. There are no existing
buildings in the vicinity.

9.8 ACCESSIBILITY STANDARDS
To ensure accessibility for the disabled population, the design of
the Games Villages will follow the good practices for accessibility described in the Technical Handbook. Moreover, all requirements made by existing legislation and regulations will also be
met.
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The regulations to be applied in Nigeria are the National
Building Code and the Development Control Manual.
All guarantees relating to conformity with international accessibility standards by the Commonwealth Games Villages have
been obtained. Abuja City is responsible for issuing these guarantees.

9.9 CONSTRUCTION SCHEDULE
The city of Abuja will lead the construction and delivery of the
Games Villages through a public-private consortium, thus further guaranteeing compliance with the calendar necessary to
ensure the successful celebration of the Commonwealth
Games.
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9.10 COMMERCIAL RIGHTS - CLEAN
VENUE
The OCCG will guarantee the control of commercial rights within
the Commonwealth Games Villages. A guarantee has been signed by the Abuja Federal Territory.

9.11 PLANS
See page 131 (unfold) for Games Village Map.
9.11.1 CGA units
See page 131 for CGA units.
9.11.2 Apartments
See pages 132 and 133 for Games Village Apartments types.
Table 9.11.2.a

Table 9.11.2.b
Surface Area Rooms

Type

Double Room Surf. Area
2

10.00 m

Units

Single Room Surface Area

Units

Total Resid. Surf. Area
40.00

4
9.32 m2

2

18,64

7.97 m2

2

15.94

10.50 m2

8

84.00

11.68 m2

4

46.72

13.77 m2

4

55.08

10.50 m2

2

21.00

13.77 m2

2

27.54

10.50 m2

2

21.00

10.48 m2

2

20.96

11.68 m2

2

23.36

13.77 m2

2

27.54
401.78 m2

Ratio
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16.43 m2 / person
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AREA
INFORMATION
CENTRE
AREA
TRANSPORT MALL

POLYCLINIC
RELIGIOUS CENTRE
BUS DEPOT
GYMNASIUM
SWIMMING POOL

CENTRE

CGA UNITS
International Zone
Residential Zone

PARKING
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9.11.1 CGA units

9.11.2 Apartments
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9.12 SURFACE AREA

9.14 RAW FLOOR SPACE PER PERSON

With an average floor area of a single room measuring 8.65 m2
and a double room measuring 11.67 m2 room sizes will considerably suit athletes needs and CGF requirements.

The total raw floor space in terms of accommodation in the
Athletes Village Residential Zone will be 594,778 m2, signifying
raw floor space per person of 90.12 m2 in the Residential Zone.
Thanks to the diversity of the planned accommodation types, it
will be possible to match areas assigned to each delegation to
their specific characteristics.

9.13 ROOMS
See below table 9.13 including number of single and double
rooms as well as percentage of rooms that are wheel-chair
accessible.
Table 9.13 Number of rooms
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9.15 ZONE LAYOUTS

AREA

CENTRE
AREA
TRANSPORT MALL

CENTRE

PARKING
ACCREDITATION CENTRE

0
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9.16 MAXIMUM GRADIENTS AND
DISTANCES

9.18 CGA DELEGATIONS - TRAVEL COSTS

The maximum distance from the accommodation furthest from
the Main Dining Hall in the Games Village will be 600 metres.
The development projects will guarantee universal accessibility
for users and, more specifically, gradients along pedestrian routes in the Village will not exceed a maximum of 8%, though the
optimum criteria of a maximum 5% will be maintained for local
access routes and pedestrian paths.

The Government of Nigeria, undertake the commitment to cover
the travel costs in economy class of CGA delegations participating in the Commonwealth Games from the capital city or main
airport designated by each CGA to the Abuja international airport.
- Underwriting of participation fees for all accredited athlete and officials
- Airlifting of all athletes and accredited officials for the
2014 Games.

9.17 DINING
A temporary dining hall will be built to meet the needs of residents in the Games Village as regards meals. This dining hall
will be located between the residential zone, the international
zone and the transport mall, offering easy access to this facility
from all around the village. This main dining hall will seat just
over 1,800 athletes at a time and will be open 24 hours a day
from the time the Village opens until it finally closes, three days
after the Closing Ceremony. The different zones in the dining
hall will be organised into independent areas so that they can be
opened or closed according to the number of diners present at
any given time. This feature will not only facilitate the task of
managing the dining hall by operational personnel, but will also
increase the comfort of the athletes, creating warmer, more welcoming ambiences and avoiding the sense of desolation that
can be caused when a facility this large is being used by only a
small number of people.
The different cultures and religious traditions will be born in
mind when menus are designed, though these will be largely
based on the athletes dietetic needs. The principal criteria
governing the process of planning and contracting catering services will be maximum quality of products, diversity and an
obsession for meeting the highest hygiene and health standards. Besides the main dining hall, there will also be a complementary cafeteria facility in the Village. This second, more informal dining hall, located in the International Zone, will provide for
the special requirements of certain groups or occasions.
Catering services will also supply drinks, fruit and snacks to the
rest and waiting areas in the Village, whilst a special restaurant
service operation will be organised on the occasion of the return
from the National Stadium after the Games Opening and
Closing Ceremonies. This operation will be aimed at avoiding
congestion in the dining hall that might otherwise be caused by
the mass arrival of all the athletes.
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9.18.1 Covering Cost Agreement

9.18.2 Amounts
The total amount budgeted for these travel costs is 5.5 millions
GBP.
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Introduction

18th April, 2007
Hon. Michael S. Fennell OJ CD,
President,
Commonwealth Games Federation,
2nd Floor, 138 Piccadilly,
London,
W1K 7NR
United Kingdom
Dear Mr. President,
I would like to extend my sincerest appreciation in considering Abuja for the 2014 Commonwealth
Games. It has been a dream of mine since 2003 that Nigeria would be elected the first African nation to
host the Games, and I feel that we are well prepared to host an international event of this proportion.
Abuja already has a history of successfully hosting major international events, and we would like to extend
that list to include the Commonwealth Games. The hosting of the Games in Abuja would not only serve
as an event to bring together the people of Nigeria, but would also show the world the beauty and charm
of Africa.
We Nigerians have a fond love of sport, and the entire country is excited to host a sporting event of this
magnitude. With the legacy that will be left after the Games, the residents of Abuja will be positively affected by hosting this momentous event for decades to come.
We feel that, with as strong a plan as we have, all Games participants will be very impressed with the city
of Abuja. Athletes and spectators alike will be able to concentrate their attention on what matters most—
the events.
The Government of the Federal Republic of Nigeria strongly supports the bid of Abuja City to host the
2014 Commonwealth Games. We will preserve the fine history of the Games, and hope to serve as an
example to African nations bidding for events in the future.
I wish to thank you and your colleagues for your consideration of the Abuja City 2014 Commonwealth
Games Bid.
Sincerely,

CHIEF OLUSEGUN OBASANJO, GCFR
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23rd April, 2007
Hon. Michael S. Fennell OJ CD,
President,
Commonwealth Games Federation,
2nd Floor, 138 Piccadilly,
London,
W1K 7NR
United Kingdom
Dear President Fennell,
It is an honour for us to be considered worthy of bidding for the Commonwealth Games of 2014. If elected as the host, we will expand on the already proud history of the Games while ensuring a memorable
occasion for all.
Abuja is a young but quickly evolving city. Existing infrastructure together with the planned expansion of
the city will make for an ideal location to host the Games. We are confident in our ability to offer the most
enjoyable Commonwealth Games experience to date.
The residents of Abuja are very excited by the possibility of hosting visitors from around the globe and
having the opportunity to showcase all that makes our city so amazing. Games participants will have the
opportunity to have a true African experience, and will surely go home with fond memories of the 2014
Games.
We wish to assure the Commonwealth Games Federation that our city, Abuja, is a worthy host for the
2014 Games, and we extend our sincerest gratitude for your consideration.

Sincerely,

MALLAM NASIR EL-RUFAI
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26th April, 2007
Hon. Michael S. Fennell OJ CD,
President,
Commonwealth Games Federation,
2nd Floor, 138 Piccadilly,
London,
W1K 7NR
United Kingdom
Dear Friend,
It is with immense pride that we join the Abuja 2014 Commonwealth Games Bid Committee, the Hon.
Minister/Chairman of the Federal Capital Territory Development Authority and the entire people of the
Federal Republic of Nigeria in submitting Abuja 2014 Commonwealth Games Bid Document.
With the development the city is currently undergoing, Abuja will be in a perfect position to host the world
in 2014. The magnificent sports facilities coupled with the expansive transport system make Abuja an
obvious choice to host the Commonwealth Games. Hosting of the Games coincides perfectly with the
planned development of the city.
The Bid Committee has put together a comprehensive and sound dossier. It encompasses all that is
necessary in hosting large-scale sporting events—existing facilities, efficient planning, and most of all, lasting legacy.
We are confident that granting the hosting rights for the 2014 Games to Abuja will not only lift the standard of sports in the city, but will have positive influences on the people and the region.
We, the Nigeria Commonwealth Games Association, are solidly in support of the Abuja 2014 Bid.
Sincerely,

ENGR. HABU AHMED GUMEL, FNSE, OON
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1. CONCEPT AND LEGACY
The Abuja 2014 Bid project is based on a vision of the
Commonwealth Games based on integrality and uniqueness.
Integrality because hosting the Games in Abuja, one of Africa's
youngest and most dynamic capital cities, would complete the
Commonwealth Games circle and bring the cherished Games to
the African continent for the very first time, where most
Commonwealth Games member nations are to be found. And
unique because Abuja wholeheartedly believes that the event
should be a unique sort of festival that gathers together and unites not only the Commonwealth nations of the world, but also
presents a human, sustainable, peaceful and environmental
friendly vision of the world as expressed through the spirit of the
Abuja 2014 Games.
The Games would leave a priceless legacy for the city of Abuja,
Nigeria and the African continent in general. Not only will they
imply the creation and regeneration of new and existing districts
in the city of Abuja, they will also provide a guiding spirit for
Nigeria and Africa as a whole, helping both to progress from a
developing nation and continent, using sports for development.
Abuja 2014 is undoubtedly a project concerning the development of the city in terms of infrastructure and socio-economic
matters, but its backbone is the United Nation's 2003
Millennium Development Goals, which focus on the potential
attributes of sports for individuals, groups and societal growth
and development, as well as the New Partnership for Africa's
Development (NEPAD), initiated by Nigerian President
Olusegun Obasanjo. The opportunity to participate in sport and
enjoy it as spectators are basic human rights that must be enshrined in policies and subsequently promoted and supported.
The Abuja 2014 Concept and Legacy is intimately tied to these
beliefs, as is its desire to complete the Commonwealth Games
circle with passion, enthusiasm and a belief in sport as a basic
human right by all and for all.

2. POLITICAL AND ECONOMIC CLIMATE
AND STRUCTURE
Nigeria is a Sovereign Nation that currently operates a
Presidential System of Government which so far had largely
enhanced the participatory Democracy and Unity among the
Federating states.
Nigeria is the most populous country in Africa, with about 140
million people. The country has a land mass of about 923,768
km, endowed with rich and abundant natural resources, which
makes her the second largest economy in Sub-Saharan Africa.
With the stable polity, current conducive socio-political and economic atmosphere, the Abuja 2014 Commonwealth Games
would enjoy the support of government and people of Nigeria.
For the success of the first Commonwealth Games to be held on
the African continent, all levels of government and the people of
Nigeria are fully behind this bid. In a country with numerous
political parties, all have put their total support behind the effort
to win the bid for the 2014 Games. As well, the people of Abuja
06

have shown their enthusiastic support through opinion polls and
with large and regular turnouts at various “Support Walks”.

3. LEGAL ASPECTS
Guaranteeing the city´s commitment to the CGF and to the
Commonwealth Games Family, the Abuja 2014 project enjoys
the bondless support of all institutions, both in Nigeria and in
Abuja. These institutions are already involved in the bid committee activities and will form part of the future Organising
Committee.
The Nigeria legislation provides an ideal framework for the organisation of the Commonwealth Games.
The Federal Government of Nigeria is committed to approve any
specific new legislation regulating the organisation of the
Commonwealth Games in general, providing the competent
authorities with the necessary prerogatives and resources, as
well as establishing the appropriate measures for coordination
and supervision.
All relevant guarantees have been provided by the Federal
Government and all necessary legal measures have been put in
place to protect The Commonwealth Games Federation
Symbols, the Commonwealth Games motto, and the denomination “Official Sponsor of the Commonwealth Games”, on behalf
of the CGF.

4. CUSTOMS AND IMMIGRATION
FORMALITIES
Nigeria and Abuja will be happy to welcome all participants in
2014 with open arms. Both the Government and the organising
committee will be ready to welcome all participants respecting
the Customs and Immigration requirements of the
Commonwealth Games Federation.
With the Abuja 2014 Commonwealth Games Consulate established within the organising committee, all CGF family members
can obtain information from any place in the world. The government has signed all required guarantees in support of Abuja bid
leaders effort to facilitate entry to the country of each participant
only using their accreditation and identity card along with their
valid passports. The Abuja 2014 Games Consulate will also provide timely information to people coming to work in Abuja prior
to the Games or importing equipment to be used during the
Games.

5. ENVIRONMENT
Abuja 2014 basis its environmental approach on the followings:
- Potential contribution that sport can make towards achieving the United Nations Millennium Development Goals
(MDG).
- "Michezo: The long-term strategy for sport and the environment of the United Nations Environment Programme
(UNEP)", approved by UNEP Governing Council in 2003.

Introduction

- The Olympic Movement's 'Agenda 21' (Sport for
Sustainable Development) and the subsequent
Declarations.
As a result of this framework, Abuja 2014 Commonwealth
Games will act on environmental and sustainable development
through the 'Agenda 21' pattern known as Abuja 2014's
Agenda 21.
The
-

agenda will primarily be built on the following pillars:
Abuja 2014 Green Charter.
Strategic Environmental Assessment (SEA).
Strategic Sustainable Plan (SSP).
Sustainable Management System of venues and operations
(SMS).
- Monitoring Indicators System.
- Coordinating Committee: a steering group comprising
representatives of national and regional public environmental authorities.
- Citizens Forum Networking (CFN), comprising different
committees.

structure that guarantees a regulated market. As the most
populous African country, with some 140 million inhabitants,
the potential for consumer return on investment is substantial.
In terms of sports sponsorship, Nigeria is well on the way to
being the most attractive, firmly-consolidated markets.
A Joint Marketing Programme has already been signed between the city of Abuja and the Nigerian Commonwealth Games
Association, and formalisation of this contract with the
Commonwealth Games Federation will ensure that no conflicts
arise within the sponsor programme for the Games.
Similarly, the Abuja 2014 marketing proposal is based on a realistic and sensitive appraisal of local conditions, adapting them
in such a way so as to protect all rightsholders and clearly define, protect and back these up by law, thus ensuring the greatest possible international projection for the Games and its
sponsors.

Finally, the Abuja 2014 Agenda 21 will be steered to manage:
- Maximum synergies with the strategies on environment
put into place by the Federal Ministry of Environment and
Abuja Environmental Protection Agency.
- Maximum involvement between OCCG, authorities and
social networking.

6. FINANCE
A realistic financial plan approach has been made creating both
budgets (operational & infrastructure) credible and achievable.
In addition, the contribution of the Nigeria government through
the shortfall guarantee, the OCCG budget subsidy, and the capital investments commitments position the Abuja Bid as a low
risk financial plan.
In order to come up with this plan, Abuja 2014 took into consideration previous Commonwealth and Olympic Games experience. The highlights of this financial plan include
a) governmental support through subsidy the OCCG budget
by 167 million GBP
b) favorable tax status of the OCCG and all the parties to be
involved with these Games
c) inherited venues from the All African Games 2003
d) the already infrastructure plan included in the Abuja
Master Plan
e) the legacy plan
f) the price controls that will take place, and finally
g) the guarantees from the government of Nigeria

7. MARKETING
Nigeria is a country that has been attracting the presence of
major international companies and brands during the last decade, due to its great consumer potential and a broad legislative
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1.1 PROPOSED DATES

Completing the Commonwealth Circle

The Commonwealth Games Organising Committee will endeavour to make the competition a unique international festival of
sport lasting a total of 28 days from the opening of the Games
Village to its closure.

The Games, either as a right or privilege, need to be hosted in
a continent that contains the highest number of Commonwealth
members and is committed to the course of the Commonwealth
Games Federation. A continent that could be supported to host
at least one Commonwealth Games in the Federation's over 70
years of history.

Ideal Period: 1 to 11 October 2014
The ideal time period that Abuja 2014 has chosen for the
Commonwealth Games is the following:
Opening Ceremony: Wednesday, October 1
Closing Ceremony: Sunday, October 11
The reasons why Abuja considers this period, submitted pending approval of the Commonwealth Games Federation, as ideal
are as follows:
- October 1 is National Day in Nigeria
- The rainy season will have ended by these dates
- There are no major international competitions taking
place at this time
The Opening Ceremony of the Abuja 2014 Games will be a unique moment of celebration starting in the morning with the celebration of the National day marking the 100 years of amalgamation of the country. Many Heads of States and Heads of
Government would take this opportunity to attend the opening
ceremony. The commonwealth family and the Games will therefore gain more visibility not only in member states but also in
non Commonwealth countries.

The fanfare of the Games and the celebration of our Centenary
as a nation would be an advantageous opportunity for the
Commonwealth Federation, in partnership with the government
and the private sector, to take a giant leap forward towards guiding Africa from its being a developing to a developed continent.
It is time to let the circle be completed and let 2014 be the year
when this is done. Nigeria is the perfect place to achieve this
circle completion, thus unifying the Commonwealth family.
The Commonwealth Games in Abuja will provide Africa with the
opportunity to organise an international multi-sport event. The
FIFA World Cup in South Africa, to be held in 2010, is just one
example of development through sport. Abuja 2014 would be
another giant leap ahead not only for Nigeria, but also for the
African continent as a whole.
The 2014 Games are the Games of Africa. They are the
"Unifying Games", bringing together peoples and nations at four
basic levels. First, because by celebrating the Games in Abuja,
the Commonwealth Games circle will be completed, and all
member state continents will have hosted the event. Also
because all of Africa is behind the Abuja bid, to show that is a
continent capable of successfully hosting such a major multisport event. And the final two essential levels are based on the
unity of the country and that of the city of Abuja itself.

1.2 VISION OF THE GAMES
Commonwealth Spirit, the “Unifying Games”
Beginning from the first Commonwealth Games, in Hamilton,
Canada, in 1903, which was sentimentally driven by the spirit of
“together aspire and together achieve”, to the most recent
Games in Melbourne, characterised by a celebration of a united
movement within the individualistic ego of “self-first”, significant
socio-economic, political, technological and ideological changes
have occurred in all the continents and countries or, more precisely speaking, the cities that have hosted the Games over the
years.
The new capital city of Nigeria was created in 1976 in a more
central location in order to promote peace and unity amongst
the over 260 ethnic groups that constitute Nigeria.
While Abuja plays the role of a political seat for the Federal
Government of Nigeria, it has equally played the role of being a
centre for peace and unity for the international community. This
role, which shares a common identity with the fundamental
objectives of the Commonwealth Games, is one of the main
hopes that the Games want to promote further.

Fast-T
Tracking Development of the City
Abuja 2014 is literally aimed at fast-tracking the infrastructure
and socio-economic development of the city. Consequently,
various projects are being targeted for development prior to the
Games, through partnership with individuals, private organisations and institutions. Some of these projects include roads,
water, lighting and telecommunication facilities, as well as schools, hospitals and residential areas.
Furthermore, the number of companies, local or foreign, that
are eager to embark on the development of housing estates and
facilities such as schools and hospitals is fast growing.
Consequently, 75% of the facilities that would be used to host
the Games will be privately built. This private initiative and interest in developing facilities in Abuja will also place the capital at
the forefront as a world-class sports and conference destination.
Prosperity through Sport
The United Nation’s 2003 Millennium Development Goals,
which centre on the potential attributes of sports for individuals,
groups and societal growth and development, vis-à-vis the
African Union’s New Partnership for African Development
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(NEPAD), are the backbone of Nigeria’s quest to host the 2014
Commonwealth Games.
The opportunity to participate in sport and enjoy it as spectators
are basic human rights that must be enshrined in policies and
subsequently promoted and supported. The UN stressed that
every person should be entitled to participate in sport, especially
women, young people, the elderly and the disabled.
The planned construction of the various facilities for the Games
in three cluster zones within residential areas with existing sporting facilities or other public facilities that are convertible
demonstrates the city administration’s aim to make Abuja
Sports Friendly.
The essence of the plan, is to stimulate visitors and residents
alike to use the facilities at all times, especially after the
Commonwealth Games.

1.3 LONG TERM FITS
The concept of the Games adapts perfectly to the concept of
growth for the city of Abuja in the next eight years, with their
celebration implying major support for the city’s expansion plan
in the coming years.
At just over 30 years old, Abuja is a young city, constantly developing, based around districts and growing in rings that expand
outwards from the city centre. The actions required for the
Games have been planned within the development plans of the
city’s different districts, in which some of the Games’ venues will
be built.
With 75% of the facilities and infrastructures needed for the
Games already built or planned regardless of their celebration,
adapting them to the Games and the legacy they will leave the
city are both unbeatable features.

A Concept that fits city planning
1.4 IMPACT AND LEGACY
Since its creation, the city of Abuja has followed an organised
growth plan that has led to its current two million inhabitants,
which will grow to 14 million in 2014. This growth has been fully
controlled with the construction of new residential zones to
accommodate the city’s new inhabitants.
The celebration of the Games will help to provide new districts
with necessary sporting infrastructure, thus facilitating ordered
growth in the city and strong social commitment via the introduction of sporting and leisure areas.
The location of the Games Village in future residential zones will
allow the city to grow its public services and infrastructures in a
logical manner and adapt to the future needs of its inhabitants.
The holding of the Games will be the perfect catalyst to moder-
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nise a major part of the city with basic services such as subway
lines or bus routes and infrastructures such as running water,
waste management, electricity supplies, amongst others.
Based on this approach of integrating Games requirements into
the city’s urban structure in a balanced way, the territorial model
behind the Abuja 2014 Games Project defines five areas with
different urban missions:
-

City Centre Cluster
City Gate Cluster
Maitama Cluster
Media Village
Games Village

City Centre
Located in the district known as Area 10, this cluster will include facilities like the International Convention Centre (Boxing)
and new sporting installations to be built improving the former
Abuja Old Parade Ground. The legacy here for the city will include the construction of an entertainment centre for 8,000 spectators and the remodelling of the city’s current football ground.
A temporary indoor arena for 4,000 spectators (netball), and a
second temporary indoor venue for 2,500 spectators (table tennis) will be constructed in this area. The stadium will be used by
the FCT Football Club, which currently trains on what is a very
basic pitch. Remodelling the ground will greatly improve and
create a world class facility for the club, thus helping to develop
football in the city, and the country of Nigeria in general. The
action plan for this area also includes the construction of a 5star hotel. The area dedicated to the Games’ transport mall will
be converted into a shopping centre after they have ended.
Similarly, the Netball and Table Tennis Halls will be dismantled
after the Games have ended and the area will be converted into
an access boulevard for the entertainment centre and stadium.
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Maitama Cluster
The Maitama district has been defined within the Abuja Master
Plan as a leisure district in the city’s outskirts. Highlights of this
cluster are a sports arena for 5,000 spectators and the construction of a 5-star hotel.
This cluster will house the Games’ Squash competition, to be
held in a temporary venue. This facility will be dismantled after
the Games and the resulting space will be used as a sports area
for tennis courts.
The 5,000 spectators arena will house the gymnastics competitions.
The Maitama post-Games legacy will help to consolidate and
develop an important district for the city, creating a strong and
sustainable community and paving the way for the hosting of
further international events in the area.
City Gate Cluster
This area is based around the facilities used for the VIII All
Africa Games, held in Abuja in 2003. Alongside the already
existing facilities, the National Stadium complex will be completed with the construction of the Weightlifting Pavilion. PostGames use of this smaller facility will be dedicated to social
events that are too small to be organised in the National
Stadium, such as church events, etc. Currently, the Stadium is
hosting too many small events and the new Weightlifting
Pavilion will help to correct this imbalance. Similarly, the building needed for the IBC/MPC will also be built here, this tempo-

rary structure will be dismanted after the Games as there was
no need for a permanent structure in this area.
Media & Sponsors Village
Located in Mbora, this complex will complete the urban planning project for this city area, converting it into a new residential zone. This will be based on solid sustainable criteria, with full
respect for the environment, and will result in an attractive area
for Abuja's growing number of inhabitants, helping to ease the
population burden of the city in terms of its predicted growth
pattern. The Media village will welcome 4,500 media representatives while the Sponsors' village's capacity will be 1,800 in a
serviced apartment style. While the two areas are adjacent, they
will physically be separated and offer different services.
Games Village
It is located very close to an already existing district with a high
stable population, but one that lacks infrastructures and suitable sporting facilities. The Village project will provide the inhabitants with the sporting and leisure services that they currently
need and will additionally provide a new concept in housing,
more modern and equipped with modern services. Alongside
the Village, this Cluster will house the training facilities for most
of the sports. Post-Games use of this area will be dedicated to
the sale of these apartments to lower income inhabitants.
The legacy of all these actions will be a more compact, wellcommunicated city, equipped with infrastructures that will
improve the quality of life for all its inhabitants.
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The planning and execution of the Games programmes shall be
done in partnership with either individual or institutional
experts. The experience gained from organising various events,
especially the VIII All Africa Games, indicates that the assistance of external consultants and experts would be required in
order to deliver some vital services, especially those that fall
within legacy targets. Therefore, collaborations will be sought
with the Commonwealth Games Federation, the United Nations
and its agencies, and international sports federations in order to
organise a worthy, memorable Games.

1.5 PLANS FOR SUSTAINABLE
DEVELOPMENT OF ANY NEW
INFRASTRUCTURE
As one of the world’s youngest cities, Abuja was designed by
following sustainability criteria and adapting it to society’s new
needs. This dedicated emphasis was rewarded by the city winning a best living standards award for its efforts. Abuja 2014
seeks to demonstrate in a practical manner the importance of a
sustainable legacy. To do this, our Bid proposals are based on
four plans:
- Integration of environmental and sustainability criteria in
decision making throughout the process (from policy
planning and planning design to the implementation of
programmes and projects).
- Application of a specific environmental policy, already
operational, aimed at preventing environmental impact
and minimising the consumption of natural resources
through such instruments as strategic environmental
assessment, environmental impact studies at all venues
and a sustainability plan.
- Optimisation of the Games’ opportunities to take a radical
step forward in improving environmental conditions in
Abuja.
This will include the creation of environmental awareness campaigns with the participation of athletes, the commitment of
sponsors to the environment, the promotion of collective transport amongst spectators and the environmental education of
volunteers and staff, amongst other actions.
1.5 The main concern of the Abuja Games will be to provide to
the different communities of Abuja a sustainable environment
with a proper combination of recreational, sporting, commercial
and residential facilities. The new facilities will not only increase
the living standard of the communities but also be an opportunity to work and live in new residential areas close to the city.

- Proactive and frequent media communications that provide comprehensive updates on particular themes (such as
Games preparation, transport and the environment).
- Regular communication with the Commonwealth Games
Family, including updates to IFs and CGAs and frequent
liaison with the OCCG of New Delhi to share best practices.
- A comprehensive programme of events across Nigeria
and Abuja to maintain momentum and build anticipation
and excitement. These activities will include the promotional tour of the Many Tongue One Song Programme (see
Culture, Theme 16), the organisation of the 2nd Africa
International Sports Convention (CISA) in 2008, and the
Athletes Hope programme, amongst other events.
- A visible presence at major sporting and cultural events,
dramatic dressing of streets and venues to build brand
awareness, periodic advertising to celebrate key events, a
merchandising programme with designs refreshed
annually to encourage collectability, and working with
local sponsors to profile their involvement.
Internationally, the OCCG will ensure global interest and support
by:
- Organising familiarisation trips for international journalists.
- Staging roadshows at key locations, including major airports and important cultural events within Commonwealth
countries.
Understanding that the Games will have their greatest impact
on local communities, the OCCG will embark on an extensive
community engagement programme. This will include:
- Opening a visitor centre adjacent to the National Stadium,
as well as in central Abuja.
- Taking the OCCG roadshow to key community locations.
- Establishing a speakers’ bureau with programmes tailored
for relevant audiences, such as sports clubs, schools,
NGOs and businesses throughout Nigeria.
- Implementing a cultural programme created for local
audiences in the years leading up to the Games.
Inevitably, communication needs and messages change over
time. The activities we undertake will reflect these changes. We
will also commission regular market research studies to measure perceptions and adapt our plans accordingly.

To promote the best image for the Games in 2014 and to stimulate interest nationally and internationally, we will deploy a fully
integrated communication and marketing campaign.

For example, during the early stages of Games planning, establishing a reputation for being open and accessible and creating
a sense of progress will be among the JMP’s communications
priorities. At that point, we will concentrate on early milestones,
build understanding of our plans and explain how the public
and organisations will be able to participate in the preparations
for the Games. Specific communications will include announcements by local sponsors and continuous webcam broadcasting
of building progress.

Specifically, the OCCG will undertake:

Later in the process, the emphasis will shift to recruiting volun-

1.6 BUILDING AND PROMOTING IMAGE
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teers, ticket sales and building excitement. To support these
efforts, the OCCG’s communications campaign will concentrate
on working with JMP sponsors and local supporters on their
promotional activities and launching the ticketing programme.
During the Games, the OCCG’s communications focus will naturally shift to the action at the venues and concentrate on opportunities to celebrate athletes’ achievements and the
Commonwealth Games themselves.

A third group will be made up of communication programmes
launched by companies and organisations that have signed
Games sponsorship agreements. In this respect, the Organising
Committee will establish specific public relations projects with
sponsors to ensure that these obtain maximum benefits from
their sponsorship programmes.
Finally, a fourth type of programme will comprise those devoted
to the final needs of the Organising Committee and the Games.

Following the Games, the communications task will be to reinforce their success and positive impact on the Commonwealth
Games. The OCCG will do this by highlighting behind-the-scenes stories and promoting the sports and social legacy of Abuja
2014.

1.7 DESCRIPTION OF COMMUNICATIONS
PROGRAMMES
In the years leading up to the celebration of the Games, a series
of clearly differentiated communication programmes will be
launched.
Creating an athlete ambassador programme for schools and
community groups to personify the values of the
Commonwealth Games Ideal. Athlete ambassadors will be
drawn from the CG’s past and potential CG athletes:
- Working with Nigeria’s Department for Education and
Skills to create a range of educational materials that will
support the national curriculum while spreading Sport
Values throughout the nation’s schools.
- Working with sponsors to device and manage activities
which generate commercial benefits while communicating aspects of the Games Ideal to the widest possible
consumer audiences.
- Commissioning works of art inspired by Games Ideals
from eminent artists as well as young painters, sculptors
and conceptualists – and then working with institutions to
display this collection. Ideals are, by definition, abstract.
The OCCG will frame Games Ideals in ways that are
accessible, tangible and memorable in order to encourage the nation and bring to life the values of the
Commonwealth Games.
A second group of programmes will be those designed around
the establishment of different events, forums and encounters
linked to the Games, with the indirect participation of the OCCG.
These include, for example, the Environmental Forum, constituted by NGOs engaged in protecting nature, and the Citizens’
Forum, amongst others.
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Nigeria is a Sovereign Nation that currently operates a
Presidential System of Government which so far had largely
enhanced the participatory Democracy and Unity among the
Federating states.
Nigeria is the most populous country in Africa, with about 140
million people. The country has a land mass of about 923,768
km, endowed with rich and abundant natural resources, which
makes her the second largest economy in Sub-Saharan Africa.
With the stable polity, current conducive socio-political and economic atmosphere, the Abuja 2014 Commonwealth Games
would enjoy the support of government and people of Nigeria.

2.1 POLITICAL INSTITUTIONS
The government of Nigeria is a federal republic with three tiers of
government, namely, the Federal, State and Local Government.
The Nigerian 1999 Constitution provides in Chapter 1, Section 2
(1) that Nigeria shall be “one indivisible and indissoluble sovereign state to be known by the name of the Federal Republic of
Nigeria”. Also, in Section 2 (2) “Nigeria shall be a Federation
consisting of States and a Federal Capital Territory”.

LOCAL INSTITUTIONS
There are two types of territorial administration, namely the state
and the local government. The Nigerian constitution provides
for 36 states, each with an elected executive body, headed by a
governor elected every four years by direct universal suffrage.
There are also state houses of assembly that function as a regional legislative arm of government.
Nigeria has 774 Local Government Areas (LGAs). Each local
government area is administered by a Local Government
Council consisting of a chairman who is the Chief Executive of
the LGA, and other elected members who are referred to as
councillors. The chairmen and councillors are elected by direct
universal suffrage every three years.
The political structure of the national and local institutions, are
such that the federal government has superiority over the states
and local governments. The states, however, are independent of
one another. The roles and responsibilities of the federal, state,
and local governments are determined by the constitution.
Figure 2.1 Government structure

NATIONAL INSTITUTIONS
The Nigerian National institutions are divided into: the executive (comprising of the President and members of his cabinet, i.e.
ministers appointed by the President subject to ratification by
the House of Senate), the legislative (comprising the upper and
lower houses) and the judiciary. The President is elected for a
period of four years by direct universal suffrage. He appoints
ministers, judges, other members of government and is the
Commander-in-Chief of the armed forces. The President of
Nigeria is both head of government and head of state.
The National Assembly of the Federal Republic of Nigeria is a
bicameral legislature established under section 4 of the
Nigerian Constitution and comprises a 109-member Senate and
a 360-member House of Representatives. The body is supposed to guarantee equal representation of the states irrespective
of size in the Senate and proportional representation of population in the House.
The judicial powers of the Federation are vested in the courts,
with the Supreme Court being the highest authority. The
Supreme Court in its current form was shaped by the Supreme
Court Act of 1990 and by Chapter VII of the 1999 Constitution
of Nigeria. Under the 1999 constitution, the Supreme Court has
the sole authority and jurisdiction to entertain appeals from
Court of Appeal, having appellate jurisdiction over all lower federal courts and highest state courts. Decisions rendered by the
court are binding on all courts in Nigeria except the Supreme
Court itself.
The Supreme Court is composed of the Chief Justice of Nigeria
and twenty-one justices, appointed by the President, on the
recommendation of the National Judicial Council and subject to
confirmation by the Senate.

An Inter-Governmental Games Commission (IGGC) will be created to coordinate all government bodies and authorities involved
in the organisation of the Games. It will be responsible for unifying all Games efforts of the national, regional and local authorities involved in GC decisions. The various government authorities have been meeting every three months in the Abuja 2014
Games Bid process and, should Abuja be chosen as host city
for the 2014 Commonwealth Games, the IGGC will be officially
created and will hold regular monthly meetings in the lead up to
the Games. The IGGC will be co-chaired by the Nigerian Sports
Minister and the Federal Capital Territory (FCT) of Abuja
Minister.
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ROLE OF PUBLIC INSTITUTIONS IN HOSTING THE GAMES

2.3 SUPPORT FROM AUTHORITIES

As with all previously held games and events, most national and
local institutions within the Federal Capital Territory will be involved in the organisation of the Games. The Federal government,
will however, bear a great responsibility in the organisation and
hosting of the games. Part of its duties will be to coordinate the
smooth hosting of the games by providing transportation, security, accommodation, as well as holding celebratory ceremonies.
The federal government will also provide access to tourist sites
within the Federal Capital Territory by organising sightseeing
programmes.

The Federal Government has provided all guarantees, ready to
airlift all participants and provide participating fees for all athletes.

2.2 PUBLIC AUTHORITIES INVOLVED IN
THE COMMONWEALTH GAMES
- The Federal Government of Nigeria would guarantee a
successful Commonwealth Games by providing adequate
support for any organisational and financial shortfalls.
- The Federal Capital Territory, including satellite towns,
would be the administrative host region for the Games
- The Ministry of the Federal Capital Territory would finance
and provide infrastructure and logistical support for the
Games. The FCT Minister has the equivalent position of a
city mayor, exercising the same responsibilities and
powers.
- The National Sports Commission and other sports
Associations would be the Technical Partners to the Host
City.
- The Ministry of the Foreign Affairs would establish partnership with the host city to facilitate delegates and accredited participants’ entry into the country.
- The Ministry of Tourism, Culture and National Orientation
would be the chief hosting organisation and ushers for the
Games
- The Ministry of Environment would be responsible for
environmental policies related to the Games.
- Furthermore, the Interior and the Finance Ministers will
play key roles in the Comonwealth Games.

The Government of Nigeria, under the leadership of President
Olusegun Obasanjo, GCFR is solidly behind the Abuja Bid and
is providing all the support required to successfully carry out the
Bid. One reason is because the 2014 Commonwealth Games
would be an integral part of national celebration plans for
Nigeria’s Centenary.
Although the financial and logistical commitment to finance the
Games of Abuja 2014 is being given by the Federal Capital
Territory of Abuja, the people of Abuja are also excited at the
idea of hosting the Commonwealth of Nations in their region.
The Abuja Municipal Area Council will make available all city
services and mechanisms in order to enable not just a successful bid but also to host a wonderful Commonwealth Games in
Nigeria's capital city, including all city public transport, waste
management, local traffic control and communications services,
amongst others.

2.4 POLITICAL PARTIES IN NIGERIA
Nigeria currently has 46 political parties. Out of these parties,
only 3 have major representations in the Senate and the House
of representatives
The People’s Democratic Party has been in power since 1999,
while All Nigeria Peoples Party and the Alliance for Democracy
form the opposition in the government.
All parties have given their support to Nigeria’s bid to host the
Games. Other socio-political organisations, such as the Nigerian
Labour Congress, youth movements, women’s groups and
regional social organisations, have given their support to the
Abuja 2014 bid. All these organisations were represented at the
Abuja monthly jog to support the Abuja 2014 bid.

In addition, the 12 satellite towns will have been fully built-up
with all infrastructures and facilities in place to support the host
city for the Games without any hitches.
Should Abuja be chosen as host city for the 2014
Commonwealth Games, the aforementioned Intergovernmental
Games Committee will be created to coordinate all decisionmaking procedures in the lead up to the Games.
COORDINATION PROCEDURES BETWEEN AUTHORITIES
The ministries and other parties involved have been brought
together in the Abuja 2014 Bid committee, which is being headed by General Yakubu Gowon. The Federal Government will
coordinate their activities in line with the Commonwealth Games
Regulations.
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Table 2.4 Political parties in Nigeria

2.5 PLANNED ELECTIONS
Nigeria recently had elections in April 2007, the result of which
had no influence on the continuity of the Abuja 2014 Bid
Committee, which continued to receive guarantees and the full
support of all political parties. Apart from these elections, there are
local government elections to be conducted in 2007, 2011 and
2015.
The Nigerian government and all opposition parties are firmly
geared towards peaceful conduct of the future elections. As
such, there would be no delay in the preparations for and the
staging of the Games.

Apart from the Bid Committee, the Federal Government, the
Ministries of the Federal Capital Territory (MFCT), Foreign
Affairs, Sports, Tourism, Culture and National Orientation are
also highly involved.
Private organisations such as MTN, CELTEL, Skye bank, NNPC,
ETB, Conoil and GLOBACOM have indicated their interest to
support the Abuja 2014 Games.
The aforementioned government authorities and private organizations will be coordinated by the Intergovernmental Games
Committee, with which the Bid Committee will have regular
meetings for advice and support, should Abuja be chosen as
host city for the 2014 Commonwealth Games.

2.6 PUBLIC AUTHORITIES REPRESENTED
IN THE BID COMMITTEE
The Federal Government of Nigeria and the City of Abuja have
established The Abuja 2014 Commonwealth Games Bid
Committee, a Government-based Interest Group. This ad-hoc
committee was created by Executive Fiat with such full legal coverage of the supervising ministry; the National Sports Commission.
This Committee has the objective of presenting Abuja’s bid to
host the Commonwealth Games in 2014. It is chaired by Gen.
Dr. Yakubu Gowon, Rtd., GCFR; a one time head of state of the
Federal Republic of Nigeria and a sport supporter of international repute.
The Group has the mission of “supporting and promoting the
Abuja 2014 bid on the national and international stage by ensuring Abuja as the first African City to win the bid, while preserving the ideals and spirit of the Games in compliance with the
directives provided by the Commonwealth Games Federation”.
The Group’s structure brings together public and private persons in a completely transparent manner.
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2.7 MAJOR ECONOMIC RESOURCES

TABLE 2.8 PER CAPITA INCOME

Source: National Bureau of Statistics
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2.9 INFLATION AND CURRENCY
With the new policies and the repositioning of the Nigerian economy, it is hopeful that the economic climate will continue to
improve.

The Central Bank of Nigeria has resolved to maintain single digit
(core) inflation. This is in line with the National Economic
Empowerment Development Strategy (NEEDS).
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2.10 IMPACT OF NATIONAL AND
INTERNATIONAL OBLIGATIONS
Nigeria is a member of the following international organizations:
United Nations and several of its special and related agencies,
Organization of Petroleum Exporting Countries (OPEC),
Economic Community of West African States (ECOWAS), African
Unity (AU), Organization of African Trade Union Unity (OATUU),
Commonwealth, Nonaligned Movement, Organization of the
Islamic Conference (OIC) and several other West African bodies.
Nigeria’s Membership of the above named organisations is not
a hindrance to the hosting of Abuja 2014. However, the principles of fairness and open competition must be observed.
Nigeria has done and still is doing its best to ensure that all
requirements fro the hosting rights are being met.
Most of the sporting facilities are already in place, so very little
needs to be done in this respect. Other attractions such as tourist sites are being handled by the Federal government and the
relevant ministries. Contracts for the above are done in a transparent manner to meet international specifications.
The country profile in the international community would attain
a towering height as we would be seen to participate in other
parts of The world affairs other than economy and politics.
United Nations has identified that sports is an integral part of
human wellbeing and thus has laid emphasis on encouraging
sports in everyday activity.

2.11 PUBLIC SUPPORT
The Abuja 2014 Commonwealth Games Bid has received tremendous support both nationally and locally. This support is
based not only on the fact that Nigeria, and indeed Africa, has
never hosted the event, but also on the resounding success of
the recent VIII All Africa Games, held in Abuja in 2003. Nigerians
greatly enjoyed these Games and participated in making them a
successful and memorable event throughout the African continent. They are, therefore, very eager to see this atmosphere of
sport and celebration return to their city with the 2014
Commonwealth Games, which will also help to provide a positive economic impact on the city and the nation's population.
In order to increase awareness and generate public support for
the Commonwealth Games, the Bid Committee has established
a campaign comprising TV commercials and radio jingles,
amongst other advertising actions, and a successful Abuja 2014
Support Walk.
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The Support Walk was a major success, with commercial activity in the city coming to a standstill for several hours as the walkers marched through the city promoting and supporting the
Abuja 2014 project. At the end of the Support Walk, Abuja's
inhabitants had one clear message to give: "We are ready to welcome the Commonwealth Family to Abuja in 2014 for the 20th
edition of the Commonwealth Games."
The population's support of the Nigerian bid for the
Commonwealth Games has grown consistently over the last 6
months. Today, all sectors of society are strongly supportive of
the Bid. Encouragingly, the youth population is the strongest
support of the Bid at 93% and in the student population the
number reaches 95%. These figures are particularly encouraging given the goal of the Bid to engage the youth of the nation
and of Africa and to the rest of the Commonwealth family in the
dream of hosting the Commonwealth Games for 2014.
Previous hosting of major international sporting events may
have been responsible for 77.9% to support the Bid, also indicates that 10.9% respondents declined to comment, while
11.2% did not support Nigeria's Bid to host the Games.
The majority of the respondents were males 66%, however the
number of female respondents 34% is significant considering
the role of women in the Nigerian society. This result also confirms that the publicity campaigns have had a significant impact
on the target audience as 63%.
The key questions reported here was: "Whether they are aware
that Nigeria was seeking to host the Commonwealth Games?"
Yes: 63%
No: 37%
The other question was: "Do you support Nigeria hosting the
Commonwealth Games in 2014?"
The results were as follows:
Support: 77,9 %
Do not support: 11,2%
No comment: 10,9%
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3.1 CGF CONSTITUTION/ REGULATIONS
AND HOST CITY CONTRACT
The Federal Government of Nigeria and the Federal Capital
Territory Administration have provided the following guarantees:
- Respect the provisions of the CGF Constitution/
Regulations and Host City Contract;
- Understand that all commitments made in the Candidate
City’s Bid documents, as well as other commitments
made either in writing or orally, shall be binding;
- All necessary measures shall be taken in order that Abuja
fulfils its obligations completely.

3.2 NATIONAL OR INTERNATIONAL
MEETINGS OR EVENTS
The Federal Government of Nigeria and The Federal Capital
Territory Administration (FCTA) hereby declare that no other
important conflicting national or international meeting or event
will be taking place in the Host City itself, in the vicinity or the
other competition sites during the Commonwealth Games, or for
one week immediately before or after the Games.
Marking the 100 years of amalgamation of Nigeria, many Heads
of States and Heads of Government would take this opportunity
to attend the Opening Ceremony. The Commonwealth Family
and the Games will therefore gain more visibility not only in
member states but also in non Commonwealth countries.
Hence, Abuja 2014 has elected to set aside the same day for
the Opening Ceremony and the Centenary Celebrations.

3.3 NEW LEGISLATION
The Federal Government of Nigeria will approve specific legislation regulating the organisation of the Commonwealth Games in
general, providing the competent authorities with the necessary
prerogatives and resources, as well as establishing the appropriate measures for coordination and supervision.
This legislation will provide the basis for the enactment of regulatory and administrative measures that will enable the necessary regulations to be adopted to ensure compliance with the
provisions of the CGF Constitution / Regulations, the Host City
Contract and this dossier.
Other legislative initiatives, though this is not an exhaustive list
include those necessary:
- to adopt budgetary measures to finance infrastructure,
material and human resources to fulfill the obligations
undertaken in this Dossier.
- to approve tax provisions, amongst others granting the
Organising Committee for the Commonwealth Games

exemption for certain taxes.
- to eliminate any ambush marketing that might damage
the CGF sponsors.
- to enable imports of goods, products and equipment for
use during the Games and appropriate legislation regarding immigration.

3.4 WORLD MARK “ABUJA 2014”
PROTECTION
The Abuja 2014 Commonwealth Games Bid Committee is the
legal owner of the application for registration of the trademark
“Abuja 2014” in the classes of product and services under the
provisions of Trade Marks Act, CAP T13, Laws of the Federation
of Nigeria, 2004.
Section 5 of this Law gives “exclusive right to the use” of the
registered trademark and no person who, not being the proprietor or registered user of such mark, can use it.
Section 61 of the Law provides punishment for the illegal use of
the registered trademarks. The offender will be summarily tried
at the Federal High Court of Nigeria.

3.5 COMMONWEALTH GAMES MARK
PROTECTION
The Trade Marks Act, CAP T13, Laws of the Federation of
Nigeria is the applicable law in such protection. And as posited
in 3.4 above, these marks are protected against illegal use of
them as the offenders shall be prosecuted in the competent
court.
All the guarantees have been obtained, confirming that the necessary legal measures have been put in place to protect The
Commonwealth Games Federation Symbols, the Commonwealth
Games motto, and the denomination “Official Sponsor of the
Commonwealth Games”, on behalf of the CGF. The Federal
Government of Nigeria is responsible for issuing these guarantees.

3.6 PRIOR AGREEMENTS
Neither the City of Abuja, the CGA, the Commonwealth Games
Bid Committee and Abuja 2014 have entered into any agreements which would be in effect after the date of the election of
the Host City for the Commonwealth Games and which have not
been previously approved or agreed to by the CGF.
Existing marketing agreements of the CGA will be managed as
part of the Joint Marketing Programme.

3.7 BID COMMITTEE
3.7.1 Bid Committee Legal Entity
The Federal Government of Nigeria and the City of Abuja have
established Abuja 2014 Commonwealth Games Bid Committee,
a Government-based Interest Group. This ad-hoc committee
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was created by Executive Fiat with such full legal coverage of
the supervising ministry: the National Sports Commission.
This Committee has the objective of presenting Abuja’s bid to
host the Commonwealth Games in 2014. It is chaired by Gen.
Dr. Yakubu Gowon, Rtd., GCFR; a one time Head of State of the
Federal Republic of Nigeria and a sport supporter of international repute.
The Group has the mission of “supporting and promoting the
Abuja 2014 bid on the national and international stage by ensuring that Abuja as the first African City wins the bid, while preserving the ideals and spirit of the Games in compliance with
the directives provided by the Commonwealth Games
Federation”. The Group’s structure brings together public and
private persons in a completely transparent manner.
Within the Abuja 2014 Commonwealth Games Bid Committee,
the Founding Committee adopts decisions designed to ensure
that the objectives pursued by the Group are achieved.
In particular, it is responsible for drawing up the candidature
files and defining the communication strategy with a view to presenting a befitting bid of Commonwealth Games in 2014 to be
staged in the city of Abuja.
Chart 3.7.1 Bid Committee structure
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The Abuja 2014 Commonwealth Games Bid Committee is composed of the following distinguished Nigerians:
-

Gen. Dr. Yakubu Gowon, GCFR
Engr. Habu Gumel, FNSE, OON
Senator Haruna Garba
Dr. (Mrs.) Ndi Okereke-Onyiuke
Dr. Amos Adamu
Mr. Banji Oladapo
Ambasador T.D. Hart
Arc. B. S. Haiba
Hon. Igo Aguma
Mr. Otaki M. Oyigbenu, MNI
Alh. Babayo Shehu
Chief Molade Okoya-Thomas
Mr. Mitchell Obi
Alh. Mohammed Alim Musa
Mr. O. Adeyemi
Mr. C. K. Alabi
Dr. Hakeem Baba-Ahmed

Within Abuja 2014, the Bid Committee plays a part in defining
the Group’s policy and determining the Bid’s strategy. It is made
up of eminent personalities with a variety of competencies, with
different sensibility and from various backgrounds, elected
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members of public authority and representatives of the sports
world (federations and athletes), the Nigerian government and
the business sector.

In order to carry out specific business activities, moreover, the
Consortium may establish companies whose legal status gives
them more flexibility in meeting the day-to-day requirements of
organising the Games.

The Founding Committee has appointed senior personnel responsible for supervising the bid:
- Gen. Yakubu Gowon Rtd, Former Head of State and
Chairman, Bid Committee.
- Dr. Yusuf Tijani, Secretary General, Bid Committee.
- Engr. Habu Gumel, President, Nigeria Commonwealth
Games Association.
- Mr. Banji Oladapo, Secretary, Nigeria Commonwealth
Games Association.
The Chairman leads an experienced team of permanent staff
recruited from the public and private sectors to develop the
technical and communications aspects of the bid.
In addition, to optimize their understanding of the
Commonwealth Games, the bid team has recruited international
experts recognised for their competence and experience.
Mallam Nasir El-Rufa’i, Minister in the Presidency/ Chairman,
Federal Capital Territory (Abuja) Administration has been empowered to represent the Candidate City and sign all contracts and
other documents in the name of the City of Abuja.
3.7.2 Organising Committee Legal Entity
Should Abuja be elected Host City for the 2014 Commonwealth
Games, the Organising Committee (OC) would take the legal
form of a Consortium formed by the Nigerian GSA, The Federal
Government of Nigeria and the Federal Capital Territory
Administration and eminent personalities form the political and
sport world of Nigeria.
According to the Nigerian legislation, this Consortium will be
considered an association of public administrations and a nonprofit organization. With legal public status, the Consortium will
be empowered to exercise public powers.
The aim of establishing the Consortium is to enable all the
public authorities involved to play an active part and take responsibility for the Commonwealth Games project. Consequently
these public authorities will finance the OC.
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4.1 REGULATIONS REGARDING
IMMIGRATION AND ENTRY VISAS
Under the 1980 Economic Community of West African States
(ECOWAS) Protocol Movement of Persons, Citizens of ECOWAS
countries with valid passport are allowed entry without visas into
Nigeria for an initial period of 90 days. However, a Residence
Card, renewable every two years is required for those seeking
employment.
Nationals from other countries require visas and valid passports
to enter Nigeria. The different Nigeria High Commissions
around the world are used to issuing same day entry visa or
within very tight deadlines.
Nigeria is certainly one of the African countries that hosts the
majority of continental and international events and therefore
well prepared to facilitate entries in the country of athletes and
officials that normally would require entry visas. As stipulated in
Guarantees 4.3, 4.4 and 4.7, the authorities will keep that tradition in facilitating entry to the country to any foreign nationals
that have a role to play in the Games. Furthermore, a
Commonwealth Games consulate will work within the
Organising Committee to deal with entry visas, work permits and
imports of good / equipment to be used during the Games.

4.2 REGULATIONS REGARDING HEALTH
AND VACCINATION REQUIREMENTS
Nigeria does not have any specific health or vaccination requirements for people entering the country. The only exception to
that rule is for dogs used by visually impaired or partially sighted people are required to have anti-rabies vaccination certificates.

4.3 ENTRY GUARANTEES
The required guarantee from the relevant authorities have been
provided to ensure that accredited persons will be able to enter
Nigeria and carry out their functions during the Commonwealth
Games, in accordance with the requirements in the CG
Candidate City Manual Authorities will also facilitate entry to
Nigeria for individuals that require

4.4 TEMPORARY ENTRIES FOR GAMES
RELATED PERSONNEL
The required guarantee from the relevant authorities has been
provided to ensure the temporary entry of certain personnel into
Nigeria for the organisation of the Commonwealth Games, in
accordance with the requirements in the CG Candidate City
Manual.

4.5 ISSUE WORK PERMITS
Accredited Person
The Federal Republic of Nigeria is fully prepared to welcome all

participants to the Abuja 2014 Commonwealth Games with the
smoothest entry process. As requested by the CGF, the Federal
Republic of Nigeria fully recognizes and guarantee that only the
Commonwealth Games identity and accreditation card will grant
entry in the country to eligible persons.
From all Nigerian High Commissions in the five continents to the
Ministry of Foreign Affairs, all resources will be mobilised to
inform and resolve any visa issues in a timely manner. To reach
that objective, the Ministry of Foreign Affairs has committed to
support the initiative of creating within the Organising
Committee the Abuja 2014 Commonwealth Consulate. This section of the Organising Committee will be lead by Amb. T.D Hart,
who is already a member of the Bid Committee and has worked
for about 20 years as a diplomat in the Ministry of Foreign
Affairs and the Ministry of Interior. A 24-hour hotline number
will be communicated to all CGF members as early as 2009.
Furthermore CGA liaison officers will be appointed in the various
Nigerian High Commissions. For countries where Nigeria does
not have diplomatic representations, a regional liaison person
will be appointed. An awareness program will be put in place by
2011 to inform related airlines about the Abuja 2014
Commonwealth Games and the use of identity and accreditation
card. To anticipate any transit problems and non recognition of
the accreditation card as seen in many international Games,
immigration officers will be posted at major airport hubs such as
Johannesburg, London, Dubai, Hong Kong, Nairobi, etc.
In addition to the Commonwealth Games identity and accreditation card, it is required that each accredited individual holds
a passport whose validity period must not end less than six
months from the date.
Temporary Work Permits
According to Nigerian regulations, individuals wishing to enter
the country and perform Commonwealth Games related duties
must apply for a temporary work permit from the Controller
General of Immigrations. However, with the necessity of recruiting foreign nationals who will work in the organisation, Games
related personnel will be able to apply for work permit through
the CGA liaison person in their country / region or simply
through the Abuja 2014 Commonwealth Games Consulate.
This way, the process will be simple and efficient and employees will be operational as soon as they arrive in the country. Once
all documents have been provided, the applicant might expect
no more than 10 days for approval.
This process was already implemented during the 8th All Africa
Games in 2003 and the Commonwealth Heads of Government
Meeting in 2003. This process is done through the Nigeria
Immigration Service (NIS) within which a special unit dedicated
to the events was set up to facilitate the issuance of the necessary permits promptly.
For the Abuja 2014 Commonwealth Games the work permit will
last for the duration of the employee’s contract and will remain
valid for 90 days after the Games.
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The introduction of electronic Immigration solutions, which is an
end-to-end automation of all immigration operations and management systems in line with global best practices, is expected to
be implemented before 2012 so that processing and issuance
of necessary entry permits, approvals and visas will be expedited quicker.

4.6 REGULATIONS REGARDING IMPORTS
OF GAMES RELATED PRODUCTS AND
EQUIPMENTS
Import Duty and VAT shall be waived for items imported into
Nigeria specifically for the 2014 Commonwealth Games, provided such is re-exported within 90 days after the Games from the
country.
Nigerian law on special products, goods and equipments imported specifically for the Commonwealth Games shall be subject
to a special customs procedure: Temporary Importation (TI) –
based on Section 52 of the Customs and Excise Management
Act Cap 84 of 1990. Legal Notice No. 89/1956 (Commercial
Samples and Advertising Materials Regulations 1959) is by virtue of Section 170 of the Act, still extant.
Depending on the type of equipment concerned, Games related
goods shall be allowed into the country as temporary importation
for the duration of the Games, provided they are re-exported after
the Games or a period not longer than 90 days after the Games.
The following can therefore be imported into Nigeria under
Temporary Importation conditions for the Games:
a. Personal effects, whether or not they are contained in personal luggage, provided that their quantity and nature are
not suited for commercial purposes.
b. Personal effects of athletes and officials for the Games.
c. Sporting equipment and materials for the athletes and
officials taking part in the Games.
d. Personal items brought in by professionals for the performance of their works e.g. fax machines, personal computers, telephones, cameras and other professional equipment.
e. Advertising materials, billboards and other equipment
required for film and TV production.
f. Pharmaceutical Products:
Reasonable quantities of pharmaceutical products intended for use by the athletes and officials of the
Commonwealth Games for the duration of the Games may
be imported duty-free into Nigeria.
g. Fire-Arms & Pyrotechnics: Like during the All Africa
Games in 2003, it is expected that the importation of firearms and pyrotechnics will be very smooth, upon confirmation of the qualification of their athletes. CGAs, prior to
their team arrival, will seek approval, which must be obtained from the Nigeria Police Force (NPF), to enable their
fire-arms and ammunition meant for shooting to be
brought into the country.
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Once the relevant permission letter and exemption is granted,
any other importation requirements and procedures are automatically waived. All the shooting related issues will be handled
by the shooting competition manager. The Committee, upon
receipt of the application, will be responsible for processing the
necessary permits and approvals from the relevant Government
Agencies on behalf of the athletes.
Weapons handling including storage and transportation will be
subject to special safety and security requirements by the
Nigeria Police.

4.7 IMPORT, USE AND EXPORT OF GOODS
REQUIRED FOR THE GAMES.
According to Nigerian law, any goods or equipment needed by
individuals or groups to perform their duties during the
Commonwealth Games will be exempt from tax. Guarantees
that the free import, use and export of goods in Nigeria is possible as previous practice shows from the experience in All
Africa Games in 2003 and the FIFA Under-20 World Cup in
1999. This provides the CGF all the confidence and guarantees
required in this area.

4.8 REGULATION OF MEDIA PRODUCT
INTENDED FOR EXPORT
There are no restrictions or regulations concerning the use of
media material produced in Nigeria that is intended principally
for broadcast outside Nigeria. However, such must be consistent with extant Copyright and Intellectual Property Right Laws.

4.9 IMPORTATION OF FOREIGN
PUBLICATIONS
Apart from the prohibition of pornographic materials, there are
no restrictions regarding the importation of newspapers, periodicals into Nigeria, as there is freedom of press in Nigeria.
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5.1 GEOGRAFICAL FEATURES OF THE FCT
ABUJA

Rivers

37

ABUJA 2014
Commonwealth Games Bid

5.2 AIR QUALITY

Table 5.2.d

The FMEnv is the regulatory agency responsible for enforcing
ambient air quality standards in Nigeria. In Abuja, the AEPB is
also responsible for pollution control and environmental monitoring within the FCT. The World Health Organisation (WHO) air
quality standards were adopted in 1991 as the national standards by the FMEnv. These standards determine the acceptable levels of air quality pollutants to protect public health.
Table 5.2.a

Ambient TSP concentrations found in all the various sampling
locations both within and outside the proposed site are summarized in the following table.
Table 5.2.e

Table 5.2.b

Table 5.2.c

The range of measures concentrations was 14.2-56.7, with a
mean of 34.9 mg/m3, and in none of the six sampling locations
was the FMEnv limit of 250.0 exceeded. The measures concentration of 56.7mg/m3 at some locations of the proposed site
could partly be attributed to bush clearing activities around the
project site; as indicated earlier, the prevailing wind direction at
that point in time in the surroundings may have partly determined existing air quality present in the project site. Measured
concentrations of TSP at the project site are pointers to the good
air quality available in term of particulates.
Ambient NOx Concentration:
The ambient NOx concentrations measured during the fieldwork are summarised in the following table.
Though NOx concentration was not detected in both the areas
of the proposed site and the out-of-site location, the range of
measured concentrations was 12.6-18.3 mg/m3, with the mean
being 15.18 mg/m3. In no sampling locations was the recom-
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mended ambient limit of 75-113 mg/m3 exceeded.

5.3 QUALITY OF DRINKING WATER
1. The Quality Control Department is charged with the responsibility of maintaining and monitoring the quality of
both raw and treated water.
2. In collaboration with the Dam Safety Unit of the Reservoir,
Production and Transmission Department, Quality Control
has ensured that the raw water quality has been kept in
accordance with the World Health Organisation (WHO) by
keeping contaminants from infiltration of human activities
within the reservoir at a minimal level.
3. The treated water complied with the WHO standard. There
was no contamination throughout the period under
Table review.
5.3.a

4. In the city, water quality was monitored and found to be
satisfactory. During the period, black particles were observed in the water. A combined committee of staff from the
Distribution, Reservoir, Production and Transmission and
Quality Control Departments was formed and quickly
swung into action and arrested the black particle problems within 10 weeks of their operation. Localized contamination was noticed in some areas in Wuse Zone 3. It
was discovered that there was a cross connection between the sewer line and our water main lines. The situation
has been rectified as the Environmental Protection Board
was called in to repair their faulty sewer lines.
There was an increase in the commercial water analysis
during the year under review. A total of N1 million was
collected as revenue from Quality Control analysis in 2006
alone.

Table 5.3.b

39

ABUJA 2014
Commonwealth Games Bid

5.4 ENVIRONMENT AND NATURAL
ENVIRONMENT MANAGEMENT SYSTEM
Abuja 2014’s Agenda 21 pattern has been chosen to guarantee,
on the one hand, the maximum coordination between the management tools of Abuja 2014 and the authorities’ framework and,
on the other hand, the synergy between those management tools
and the social networking (NGOs, partnerships, etc).
Public Authorities’ environmental system
Environmental protection and sustainable development policy in
Nigeria is supported by a comprehensive range of laws and regulatory instruments. Many of then are derived from international
conventions.
a) Institutional Policy and Legal Framework:
The Federal Environmental Protection Agency (FEPA) was thus
established by Decree No. 58 of 1988. In 1992, the Agency’s
mandate was expanded by Decree 59 to cover conservation of
natural resources and biological diversity. By 1998, each of the
36 States and the Federal Capital Territory had established their
own Environmental Protection Agency. On 29 May 1999, a new
Civilian Administration was sworn-in in Nigeria. In an effort to
give environmental matters top priority attention in its development agenda, the new Civilian Administration created, for the
first time in our political history, a Federal Ministry of
Environment in June 1999. In addition, the existing Federal
Environmental Protection Agency (FEPA) was absorbed and its
functions taken over by the new Federal Ministry of Environment.
In order to have a holistic and co-ordinated approach to environmental management, the following relevant Departments/Units
from other Ministries were transferred to the new Federal
Ministry of Environment: Forestry Department (including Wildlife,
Forestry Monitoring Evaluation and Coordinating Unit – FORMECU) of the Federal Ministry of Agriculture; Forestry Research
Institute of Nigeria from Federal Ministry of Agriculture;
Environmental Health and Sanitation Unit of the Federal Ministry
of Health; Oil and Gas Pollution Control Unit of the Department
of Petroleum Resources of the Federal Ministry of Petroleum
Resources; Coastal Erosion Unit, Environmental Assessment
Division and Sanitation Unit of the Federal Ministry of Works and
Housing, and Soil Erosion and Flood Control Department of the
Federal Ministry of Water Resources.
In the same spirit, some of the States have now created fullyfledged State Ministries of Environment to replace their existing
Environmental Protection Agencies. The Federal Ministry of
Environment organises the regular meeting of the National
Council on Environment, which is attended by the Chief
Executives of all State Environmental Ministries/Agencies. The
meeting provides the forum for policy direction and dialogue on
topical environmental issues. To date, two of such meetings have
been held since the inception of the Federal Ministry of
Environment in 1999.

40

(b) Instruments of Intervention:
The following instruments of intervention are currently in place
to tackle the problems of environmental degradation in Nigeria:
(i) The National Policy on Environment, first published in 1989
with a revised edition produced in 1999; (ii) The National
Agenda 21 (published in 1999), which touches on the various
cross-sectoral areas of environmental concern and maps out
strategies on how to address them; (iii) The National Guidelines
and Standards for Environmental Pollution Control in Nigeria
(published in March, 1991); (iv) National Effluent Limitation
Regulation, S.I. 8 of 1991; (v) Pollution Abatement in Industries
and Facilities Generating Wastes Regulations, S.I. 9 of 1991;
(vi) Waste Management Regulations S.I. 15 of 1991; (vii)
Environmental Impact Assessment (EIA) Decree No. 86 of
1992; (viii) Procedural and Sectoral Guidelines for EIA
(Jan.1999); (ix) Natural Resources Conservation Action Plan;
(x) National Fuel Wood Substitution Programme; (xi) National
Guidelines on Waste Disposal through Underground Injection
(1999); (xii) National Guidelines & Standards for Water Quality
in Nigeria; (xiii) National Guidelines for Environmental Audit in
Nigeria (June 1999); (xiv) National Guidelines on Environmental
Management Systems in Nigeria (June 1999); (xv) National
Guidelines for Spilled Oil Fingerprinting (June 1999); and (xvi)
National Guidelines on Registration of Environment Friendly
Products and Eco-Labelling (June 1999).

(c) Local Authorities:
The Abuja Environmental Protection Board (AEPB) is a parastatal body integrated in the Federal Capital Territory. The AEPB is
the regulatory authority or body charged with the responsibility
for the protection and management of the environment.
The board’s specific functions include but are not limited to:
- Enforcement of all environment legislations and abatement of all forms of environment degradation and nuisance.
- Minimization of impact of physical development on the
ecosystem. Preservation, conservation and restoration to
pre-impact status of all ecological processes essential for
the preservation of biological diversity.
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- Protection and improvement in air, water, land, forest and
wildlife in the ecology of the FCT.
- Municipal liquid and solid waste collection and
Disposal/Sanitation Management Services, including i.e.
connection of plot to the Central Sewer line.
- Pollution control and Environment Health Fumigation and
Vector Control Services.
- Cooperation, responsibilities and workings methods vis-àvis the OCCG
The coordination between the OCCG and the authorities is articulated through the Green Coordinating Committee: a steering
group comprising representatives of federal and FCT public
environmental authorities.
To understand better the role of this Green Committee, it is
necessary to remember its position within Abuja 2014’s Agenda
21. But before it is necessary also to understand the goal of
organizing the environmental action of Abuja 2014 according to
the Agenda 21 pattern: try to guarantee the maximum synergies
with the strategies on environment put in function by the
Federal Ministry of Environment and the Abuja Environmental
Protection Board (AEPB).
The Green Committee will be one of the pillars of Abuja 2014’s
Agenda 21. It will be the most important organic pillar together
with the Citizen Forum Network. The rest of the pillar will be
functional and will be the following: the Abuja 2014 Green
Charter, Strategic Environmental, Assessment (SEA), Strategic
Sustainable Plan (SSP), Sustainable Management System of
venues and operations (SMS), and Monitoring Indicators
System.

5.5 OCCG’S PLANNED ENVIRONMENTAL
MANAGEMENT SYSTEM
Sustainable development is integral to every aspect of Abuja
2014’s vision for the Games, from the earliest preparations
through delivery to a lasting post-Games legacy that will benefit
sport, the community and the environment as a whole. This
builds on the spirit of UNEP’s Michezo Strategy, the United
Nations’ Document “Sport as a Tool for Development and
Peace” and the Olympic Movement’s Agenda 21.
These seek to bring a very “open society” pattern to design and
manage the Games: Abuja 2014’s Agenda 21
Objectives, goals and priorities
a) This very “open society” pattern will have the following
main objectives:
- promote the integration of environmental considerations in sport.
- use the popularity of sports to promote environmental
awareness and respect for the environment amongst
the public, especially young people.
- promote, in this sense, social mobilization around the
environmental challenges of the Games.

- recognise “partnership” as the most effective way to act.
b) Moreover, the goals are to support the delivery of the
Games and to create a legacy that will set new standards
for sustainable development in the community by improving health, environment and the quality of life. The OCCG
project will set an example for sustainable events and
urban planning around developing countries in favour of
their endogenous progress.
Environmental key-p
point action plan for the Commonwealth
Games
- Climate Change and Abuja 2014: Abuja 2014 will try to
focus in Abuja and Nigeria (relating to the Commonwealth
Games) many international initiatives to compensate for
CO2 emissions. Both initiatives are part of the Kyoto
Protocol’s instruments and all kind of volunteer initiatives
can have in Abuja 2014 a showcase with influence in the
African world. The initiatives of compensation will be
focused in renewable energy and forestation.
- Using the Agenda 21 pattern as a way of managing the
environmental approach of Abuja 2014 (see sections Q
5.1, Q 5.5.a)
- Abuja 2014 Green Charter (see section Q 5.5 h )
- Mechanism of “Adhesion to Abuja 2014 Green Charter”
(section Q 5.5 h)
- Greening Sport Events Scheme (see section Q 5.5 h)
c) Collaboration with non-government environmental organisations. Over the past 15 years, there has been a welcome development of several local NGOs active in environmental and ecological conservation. They include the
National Conservation Fund (NCF), which is affiliated to
the World Wildlife Foundation International (WWF),
Friends of the Environment (FOE) and the Forestry
Association of Nigeria. These organisations have been
able to attract a considerable inflow of counterpart funds
to support environmental projects in Nigeria.
The OCCG will build on existing networks and partnerships already established in Abuja, Nigeria, steered to create a regular forum for NGOs and others partners (e.g.
sponsors, health professionals and academics) to participate in the development of the OCCG’s plans, review progress and exchange ideas.
d) Efforts to be undertaken regarding transport and minimisation of the impacts of air and noise pollution.
Traffic management: To effectively manage the volume of
traffic that will aggregate at the Games area, these should
be provided with good network of tarred roads that will
improve human and vehicular traffic. Traffic from each
neighbourhood should be collected and emptied through
the estate collector into the arterial road, which connects
to the transit way. This design is to ensure that entrance
and exit to each neighbourhood is accessed from single
corridors. The traffic lights at designated areas must be
made to work all times to ensure civilized driving.
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e) Plans for solid waste management and sewage treatment
Solid waste management: Solid waste shall be effectively
managed. Each household shall have waste collection
bins for all domestic waste.
A house-to-house collection system shall be adopted.
Management of solid waste shall be commercialized and
contracted out to an organized private waste collection
agency. Waste bins shall also be placed at intervals along
the roadside for the use of pedestrians and motorists.
Waste water management: Waste water will be well managed to protect health, provide water quality management
facilities effectively free of nuisance conditions, protect
aesthetic characteristics of the watercourses, provide
water conservation and minimize cost of maintenance.
The wastewater treatment system to be installed can be
operated and maintained at reasonable cost and with
semi-skilled or unskilled staff.
Energy supply and conservation, renewable energy use and
management.
The goals will be: to promote energy saving and energy efficiency, reducing energy dependence and the environmental
impact generated by energy production, with particular emphasis on the use of renewable energy sources.
These goals will result in a two-level energy hierarchy:
- Minimise energy demand (be lean)
- Buildings and facilities will be designed and constructed
to minimise energy demand, e.g. including passive solar
design, natural ventilation, efficient lightning and appliances. Nigerian vernacular architecture will be taken into
account in this sense.
- Use renewable energy (be green). At Games time, a mean
percentage of the Village and the venues’ electricity requirements will be met by local, renewable energy sources.
Efforts to protect and enhance significant features of the natural environment and cultural heritage before, during and after
the Commonwealth Games
The Games will be held against a backdrop that has some
points of cultural and natural interest.
a) Abuja 2014’s Agenda 21, concretely its SSP (Strategic
Sustainable Plan), will set out a vision for the rehabilitation
of the areas where the new infrastructures and buildings
to revitalise these areas and enhance the quality of urban
green space will be located.
b) The OCCG will work with partners to promote major
enhancement programmes for key site across the territory
of Abuja and its surroundings. The OCCG will promote
the restoration of some pieces of Abuja’s cultural heritage.
For this task, the OCCG will seek the involvement of local
artistic groups.
c) In this sense, the OCCG will promote and develop green
sustainable tourism in Abuja linked to the environmental
heritage and facilities in the city and surroundings.
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Environmental awareness programmes
The objectives of increasing public awareness are:
1) Improve the behaviour of all participants in the Games
regarding the environment (sports world, spectators,
authorities involved in the event, companies involved in
the event as sponsor or as suppliers, media, etc).
2) Create a strategic showcase of best practices in order to
encourage other sectors (sports, authorities, companies,
etc) to implement them; considering the potential effect in
the local area and in the nation, but also in the African
countries in general, in terms of Abuja 2014 offering them
a way to act.
The tools will be the following:
- Abuja 2014 Green Charter: Public declaration of commitment to environmental and sustainable development signed by the principal authorities involved in Abuja 2014.
This will provide a point of reference for environmental
policy. It will be a sort of “constitution” of the Abuja 2014
Agenda 21.
- Mechanism of “Adhesion to Abuja 2014 Green Charter”:
Tool to manage that all sort of private or public entities can
make a public declaration of identification with the principles, objectives and goals of Abuja 2014’s Agenda 21.
Every adhesion will imply a particular series of commitments by the entity signing.
- Greening Sports Events Scheme: All the sports events
before the Games will be used as a showcase to experience best practices to be implemented in the Games and,
above all, to influence in the way to organise the events
(amateur, local, national) in order to make the sport
events a tool in favour of sustainability.
- In all these actions, the experience and campaigns
carried out by Abuja Environmental Protection Board
(AEPB) will be taken into account. This can be expressed
through the following messages of the self-service promoted by the AEPB.
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Table 5.5.a

5.6 PROACTIVE ATTITUDE AND RELATIONS
NETWORKING
With regard to the establishment of appropriate relations with
Official Organisations:
Specifically, collaboration with international organisations will fit
into the framework kept by authorities (Federal Ministry of
Environment) relating to this issue.
In recognition of the importance of co-operation with other
nations of the world for the effective protection of the global
environment, the government has over the years ensured collaboration with the international community in the area of the

environment. Such collaborative efforts have resulted in positive contributions to the development of appropriate policies,
legislation, action plans and programmes at regional and international levels.
A number of international environmental conventions have been
signed and/or ratified as a result:
(i)
1968 African Convention on conservation of Nature and
Natural Resources.
(ii) 1972 UN Conference on the Human Environment
(Stockholm Declaration), which established the nexus
between development and environmental integrity.
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(iii)

1976 Vancouver Conference on Human Settlements
(Habitat I).
(iv) 1985 Vienna Convention on the protection of the Ozone
Layer.
(v) 1992 UN Conference on Environment and Development
(Rio Summit), which produced a suite of five documents:
- Agenda 21: an action plan for sustainable development
in the 21st century
- Rio Declaration: Principles on healthy environment and
equitable
development
- Convention on Biodiversity
- Convention on Climate Change
- Statement of Forest Principles
(vi) 1993 Lugano Convention on Civil Liability for damage
resulting from activities dangerous to the environment.
(vii) 1996 Istanbul Conference on Human Settlements
(Habitat II), which
links quality living with construction and environment,
drinking water, etc.
(viii) Kyoto Accord/Kyoto Protocol on global warming CFCs.
(ix) African Charter on Human and People’s Rights.
b) Socio-economic parameters:
The Abuja 2014 project will minimise environmental
impact by:
- Utilising existing permanent venues already used to host
major events (Pan African Games 2003).
- Providing temporary facilities on sites where no permanent legacy use is identified, but which are often used to
host major events.
- Concentrating new buildings in the same point as a strategic component of the long-term regeneration plans for
the city.
Initial Environmental Impact Assessment
Analysis of the project shows that a lot of impacts are likely to
affect the environment. Some of these impacts are adverse
while others are favourable. A combination of Leopold quantified/graded matrix and modified grading system by lohani and
Thanm were adopted. The project features and activities that
are likely to have an impact on the environment are shown in
the horizontal axis. These include all site preparation and construction activities as well as operation and maintenance of the
estate.
Major identified impacts are:
Deforestation, erosion, flooding, dislocation, loss of farmland,
loss of agricultural products, land degradation, aesthetic beauty,
traffic increase, health/safety impairment, infrastructural development, urbanization, labour and employment, cultural modification,
population
increase,
social
modification,
commercial/economic improvement, increase in housing stock,
water surface pollution, sedimentation, solid waste management problem, air quality impairment, landscape modification,
reduction in economic trees and wild life depletion.
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Methods of Correction
Deforestation Control: Extensive reforestation program should
be encouraged. Economic trees more than flowers and ornamentals should be planted as they have the twin value of protecting the environment and providing economic gains. Site clearing in the yet to be cleared area should be done with due diligence to ensure that only trees which obstructs building line
and sideways are removed. This will protect the environment
and improve the estates aesthetics and landscape quality.
Flood and erosion control: As a result of the topography of the
land area for the estate, plans shall be made to control
stream/channel degradation/aggradations rates as result of
increased magnitude and velocity of the run-off enhanced by
construction of houses, roads and other infrastructural facilities
within the estate. Where the volume of the run-off waters so permits, artificial lakes will be built and maintained such that they
will remain assets, not health hazards.
Removal of natural ground cover and creation of essentially
impervious built areas increase volume and rate of storm water
run-off from urbanised areas. In order to reduce the impact,
there shall be ditch and channel systems with slabs, culverts
and bridges at appropriate pedestrian and vehicular crossings.
Together with the least possible modification of channels, crossing should be sized so as to minimize disturbances of the natural stream region. Drainage system that can handle large volumes of water needs be constructed where it becomes necessary, while boulders shall be introduced to reduce water flow at
areas of high gradient.
Management of watercourses: Watercourses and streams shall
be managed so as not be a problem but assets to the estate.
The streams should be trained and conserved for the watering
of parks, recreation facilities, hedges, shrubs and flowers.
Where possible, the water may be dammed to achieve maximum effect.
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5.7 GUARANTEE
The Nigeria Federal Government and Abuja Environmental
Protection Board guarantee that all work necessary for the planning, construction and operation of facilities for the
Commonwealth Games will be fully compliant with local, regional and national regulations, international agreements and protocols in relation to environmental protection
Please see apendix section for the Guarantees File.

5.8 ENVIRONMENTAL DEVELOPENT
PROJECTS FOR THE GAMES
The suppliers and sponsors green filter (SSGF): The OCCG’s
sustainability management system (SMS) will incorporate a
green filter for planning, tendering and procurement decisions
to be applied across all Games operations.
Suppliers and sponsors will be fully engaged in the process.
This will optimise cost and reliability, taking into account environmental and sustainability criteria:
- transparent tendering processes
- best practice sustainable construction guidelines
- support for independent certification of products, e.g. faitrade merchandise and forestry stewardship council timber
- commitment to ethical business transactions

acceptable. To put in function this filter, in both ways, a Filter
Checklist (FC) will be necessary.
The Citizen Forum Network will be consulted about this filter
and checklist. This filter will try to correspond to the Nigerian
and African sustainability challenges, in this sense it is possible
to advance some “star” issues:
- Sustainable management of the forest in order to avoid
deforestation while at the same time promoting productive management of the forest. This will provide great
importance to the Forest Stewardship Council (FSC) certificate.
- Ways to improve cooperatives with potential success in
the local and international markets. This will greatly contribute to fair-trade merchandise or micro-credits.
Of course, the OCCG will facilitate the use of recyclable material
goods and packaging via a fully integrated closed loop event
management system. This system will link supply and demand
ends of the recyclables market. It will also streamline event-related packaging and define a seamless management system for
suppliers, caterers, cleaners, waste operators and processors.

This green filter will work in two ways: positive and negative. On
the one hand, favouring products and companies that show
commitment with some best practices and, on the other hand,
avoiding companies and products that could be identified as not

Table 5.11 Temperature
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5.11 TEMPERATURE IN Cº AND HUMIDITY IN %
Table 5.11.a

Table 5.11.b
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5.12 PRECIPITATIONS
Table 5.12.a Numer of Rainfall Days

5.13 WIND
Table 5.13.a Wind Speed
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Table 5.13.b Wind Direction
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6.1 FINANCIAL GUARANTEES

Venues

The government of Nigeria has provided a financial guarantee
to cover any shortfall related to the OCCG budget for the 2014
Commonwealth Games. In addition to this, the government is
providing a 167 million GBP subsidy to the Organising
Committee (OCCG).

75% of the venues required for the Games already exist in a
permanent structure and they are part of the Abuja Master Plan
budget. The rest of them will be set on a temporary status and
will be dismantled right after the Games.
Villages

6.2 OTHER GUARANTEES
The Federal Capital Territory Master Plan for the development of
Abuja further strengthens the viability of Abuja’s overall plan for
the 2014 Commonwealth Games.
Within this Master Plan is the infrastructure for roads, railways,
airport upgrade and venue construction, such as housing development, where the Athletes Village will be incorporated.
This guaranteed programme, which includes financial commitments from the government of Nigeria and the Federal Capital
Territory, is independent of the Organising Committee operating
budget. In addition, the government has provided guarantees to
allocate the necessary funding for services such as security,
medical, customs and immigration, and other Games-related
needs.

Following the successful practice of the All African Games
Village in 2003, where the properties were sold after the Games,
creating a modern residential area; the same approach will be
added to for the Commonwealth Games Village.
The Media and Sports Villages will be transformed into a
medium income medium density residential neighbourhood
after the Games.

6.5 TAXES
Taxes in Nigeria will not affect the Organising of the
Commonwealth Games. The Organising Committee will enjoy tax
exemption and all participants for the Games will also enjoy a
favorable tax status. A special Tax Act will take place soon after
the announcement of Abuja to Host the Commonwealth Games.
6.5.1 Levied Taxes in Nigeria

6.3 GENERAL PRICE CONTROLS
Accommodations
Starting by November 2007, in the event that the CGF grants
the Commonwealth Games of 2014 to Abuja, a formula of calculating hotel prices will take place by a law in order to control
unexpected increases on hotel rates. This formula is simple and
is this: Each hotel will be asked to submit to the Government its
rates as they exist in November 2007. From that date, they will
be allowed to make increases on rates by the inflation rate plus
3% each year. The inflation rate will be the one the Ministry of
Finance is officially publishing.
All new hotels will follow that formula using as a starting point
the rates it will publish by its starting date, and they could not
be higher than the highest rates existing at the Abuja market on
that date for the star category they belong.
Transportation
As a way to promote public transportation during the Games, all
public transport will be free of charge to accredited people and
ticket holders.

6.4 DISPOSAL PLAN
Assets
A disposal plan is already planned in order to create a legacy
after the Games. Assets will be transferred to the government to
use them in order to cover needs around Abuja that are already
in the budget of Abuja Master Plan. The income generated from
this is included on the OCCG’s budget.

Company Income Tax
All companies (including non-Nigerian which do business in
Nigeria) file tax returns. Incorporated entities are taxed at 30%.
According to the Federal Inland Revenue Service (FIRS),
foreign companies pay tax at 20% of their turnover for income
generated in Nigeria. There are capital allowances that are
based on depreciation and apply as one-time rates or different
annual rates, and they vary depending on the industry. Special
taxes are levied on petroleum industry as well.
Personal Income Tax
Individuals resident in Nigeria are subject to Nigeria income tax
based on their income and is withheld on a monthly basis by
their employers. A scale of tax rates is applied according to the
scale of their income starting from 5% for the first 30,000 Naira
and is raised to 25% for income above 160,000 Naira. Personal
income tax breaks apply, as well. They are related to the number of dependents, housing expenses, medical, transport, utilities and so on.
Withholding Tax
For both companies and individuals, withholding taxes apply.
They are advance payment of income taxes and are deducted
by the paying companies at the rates applicable depending on
the scope of business (royalties, dividends, consultant fees,
construction cost, etc,). Most of the times, the rate for companies is 10% and for individuals 5%.
Value Added Tax
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VAT is chargeable at a flat rate of 5% for all goods and services.
Exports from Nigeria are tax-exempt.
Capital Gain Tax
Capital Gains are taxed at the rate of 10%. The rate is applied
on the total amount of chargeable gain accruing to any person
in a year of assessment. Chargeable assets are considered:
(a) options, debts and incorporeal property generally;
(b) any currency other than Nigeria currency;
(c) Any form of property created by the person disposing of it;
(e) Copyrights;
(f) Buildings;
(g) Chattels etc;
(h) Stocks and shares of every descriptions.
Stamp Duties
Stamp Duties are chargeable on the price paid on a conveyance. Charged at 75k per 50 Naira for a conveyance.

OCCG documents will be stamp tax exempt.
Income Taxes–Individual
The OCCG will need to withhold appropriate taxes from income
paid to individuals working for the Organising Committee.
Individuals working temporarily in Nigeria to carry out Gamesrelated business (e.g., persons working for broadcast rights holders or other partners, contractors of participating countries,
journalists etc.) will not be required to pay Income Taxes if they
stay in Nigeria less than 6 months in a year and if they derive
their income from companies outside of Nigeria.
6.5.4 Payments to the CGF from the OCCG
Even though a double tax treaty exists with the UK, the special
act will make sure the following: hosting fees, royalties and similar income on the sale of broadcasting and marketing rights
paid to the CGF by the OCCG or by other Nigerian tax residents
will not be levied with withholding taxes in Nigeria.

Custom Duties
They vary according to the product on all levels of rate percentages. They are assessed with reference to the Harmonised
Commodity and Coding System. Duties are levied on cost, insurance and freight.
6.5.2 Legal form
The Organising Committee for the Commonwealth Games in
Abuja 2014 will be established as a non-profit corporation and
will enjoy a tax exemption. By the establishment of the OCCG a
special act will be enacted to grand it special tax status.

6.6 BUDGETING
The OCCG budget is split on revenues and expenses. It is based
on analysis made on each line item using both past data experience and local pricing reality. Revenues can be considered
conservative while expenses are realistic and credible. A bottom
up approach has been applied to build this budget. All figures
are presented gross. The major revenues are the Government
Subsidy, Sponsorship, lottery and the sale of Broadcasting
Rights. On the Expenditure side the major cost drivers are the
Overlays & temporary works, Technology, Workforce and
Broadcasting Production.

6.5.3 IMPACT OF OCCG TAX STATUS
The impact of the special act to be enacted by the establishment of the OCCG will include the following details:
Organising Committee income tax as an entity (corporate tax)
OCCG revenues generated from the sale of broadcasting, marketing and sponsorship rights, tickets sold, merchandising and
licensing, disposal of income, lottery, and any other revenue
initiatives generated by the OCCG will be exempt from corporate taxes, whether the party that makes payment to the OCCG is
resident in Nigeria or not.
Value-A
Added Tax
All goods and services related to the Abuja 2014
Commonwealth Games will be VAT free. This includes all kinds
or revenues of the OCCG, all goods imported from abroad that
are to be used for the Games, and admission tickets issued by
the OCCG and resold by other parties within or outside Nigeria.
Customs Duties
Goods imported by OCCG and any other Governmental Agency
that are related to the Games will be subject to customs duties
relief if their manufacturing is not possible in Nigeria.
Stamp Tax
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- Table 6.6.1 in page 53 represents the OCCG budget, which
corresponds to the operational budget for running the
Games. Revenues balance with expenses at the level of
310,3 million GBP.
- Tables 6.6.2.a and 6.6.2.b in page 54 represents the Capital
expenditures and Non-OCCG budget, which includes the
Government contribution to investments made for Abuja
that are also needed for running the Games but which
also have a permanent use.
- Table 6.6.3 in page 55 the Cash Flow of the OCCG budget.
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Table 6.6.1 OCCG Budget
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Table 6.6.2.a Capital Expenditures

Table 6.6.2.b. Non OCCG Budget
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Table 6.6.3 Cash Flow
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Over the last decade, Nigeria has positioned itself as one of the
most attractive and firmly established markets within the sphere of the African Continent, due to the great consumer potential
of Nigerian society and a legislative body which is broad in
scope and guarantees a regulated market.
This fact is borne out by the sustained growth which has been
registered, which has been a major attraction for investment in
the Nigerian market by the leading companies (petrol, gas, telecommunications, etc) that give their backing to the Nigerian
economy. This international support is proof of the consolidation of Nigeria as a modern market that is alert to the most
demanding international regulations.
Thus, Nigeria has the required legislation regarding the defence of competition and the protection of sponsors’ and consumers’ rights. This characteristic guarantees the hosting of a
Games which will protect the rights of the Games Organisations,
the OCCG, the sponsors (from both Nigeria and abroad) and
those attending the Games. Finally, the Marketing Plan put forward by Abuja’s candidature will take the utmost care to protect
the Games’ intellectual property rights, the rights of the Games
Sponsors with regard to ambush marketing and the image of the
Games at every facility, whether it is used to host competitions
or not.

7.1 JOINT MARKETING PROGRAMME (JMP)
The Joint Marketing Programme Agreement between the City of
Abuja – Candidate City to host the 2014 Commonwealth Games
– and the Nigerian Commonwealth Games Association (NCGA)
has been signed. Details of the Agreement were submitted to
the CGF for their validation and approval.
The necessary guarantees, provided by the National
Federations and the Nigerian Commonwealth Games
Association, were added to this agreement, confirming their
commitment not to undermine the OCCG’s marketing efforts
with regard to the organisation of the 2014 Commonwealth
Games, and to cooperate with the OCCG of Abuja 2014 in respecting the rights of the sponsors of the Games and in the fight
against ambush marketing within the sphere of their competences.
Finally, the guarantee provided by the existence of an ongoing
and fluid dialogue between the marketing committees of the
NCGA and the federations is of the utmost interest to Abuja’s
candidature, in order to ensure that the marketing rights of each
organisation and sponsor are understood and respected in the
development process of the Joint Marketing Programme for the
2014 Games.
Within the framework of its competencies, and in accordance
with the legal code in force, the Abuja 2014 Bid, as the assignee of the Organising Committee of the Commonwealth Games
(OCCG), guarantees that, in the event that Abuja is designated
Host City of the 2014 Games, the OCCG will participate fully in

the Joint Marketing Programme (JMP) and in all the international programmes for sponsorship and the granting of licenses
promoted by the Commonwealth Games Association. Likewise,
the Abuja 2014 Bid, as the assignee of the Organising
Committee of the Games (OCCG), guarantees that the defined
strategy of the Games Image will make provision for these programmes and all the indications and requirements emanating
from the CGA. The responsibility for issuing this guarantee falls
to the Abuja 2014 Bid, and letters of guarantee have also been
obtained from the Nigerian national federations, the Nigerian
Olympic Committee and Abuja City Council.

7.2 PREPARING THE LOCAL
MARKETPLACE
7.2.1 Ambush Marketing Legislation
The Abuja 2014 Candidature Committee and the Government
of Nigeria are especially sensitive to and aware of the crucial
importance of holding the Commonwealth Games without any
ambush marketing.
Should Abuja be chosen as Host City for the 2014 Games,
important programmes are envisaged which will help the
government reduce and penalise ambush marketing. These
include:
- Analysis and drawing up of new legislation which will
strengthen the defence of these rights
- The setting up of a single department within the
Organising Committee working exclusively in reducing
and penalising ambush marketing. The department will
be manned by staff from the OCCG and the public authorities which are taking part, with the aim of providing a
swift response to possible cases of ambush marketing
which may arise, while adhering strictly and expertly to
the existing legal measures and those which will be created in the future.
- Contact Centre to assist sponsors, which will be manned
24/7 by expert staff and process complaints as well as
deal with incidents arising from ambush marketing. In
addition, the Centre will provide sponsors with the expert
information they require.
- Campaigns designed to inform and educate sponsors and
the public as a whole, in order to alert them to, and make
them aware of the damage this type of activity can do to
the Games and the country’s image.
In Nigeria, like in most countries, no specific law is in place to
deal with ambush marketing and as a result a deliberate law
must be enacted prior to the hosting of the Commonwealth
Games in 2014.
In the meantime, the law of passing off is the most appropriate
to deal with ambush marketing since passing off is a calculated attempt to take advantage of an established/acquired goodwill (in reputation or benefit) by misrepresentation or deception
or imputation of association or authorization.
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Under common law, passing off was viewed as a form of trademark law, though trademark law is smaller in scope.
COPYRIGHT ACT
Where the act infringes on the intellectual property rights, broad
and specific provisions of the Copyright act (cap 28 LFN 2004)
can be applied i.e.
- Section 1: defines works eligible for copyright.
- Section 16: infringement of copyright is actionable at the federal high court.
- Section 19: infringement of rights is actionable as a statutory
duty and they shall be entitled to an award of damages, injunction and any other remedies the court may deem fit.
- Section 20: in cases of criminal liability it provides for imprisonment of up to 6 months, a fine or both.
- Section 21: puts in place a detailed antipiracy measures while
the Nigeria Copyrights Commission has in place the STRAP
initiative with a fine of up to N500,000 or 5 years imprisonment
or both for those found in possession of counterfeiting devices.
- Section 24: both criminal and civil actions can be taken simultaneously in respect of a single act.
- Section 34: establishes the Nigeria Copyright Commission
(NCC) which has powers to set up a copyright license panel,
appoint copyright inspectors, - and approve collecting societies.
PASSING OFF
An action in passing off provides a very good remedy and supplement to copyrights law, where there is no infringement of
rights. Its wider scope can be imported in restraining unfair
practices or unfair appropriation of business goodwill.
The remedies available under this action include, injunction,
account for profits, damages, declaration etc.
EFCC ACT
Sec.37 (4) of the act defines copyright infringement and piracy
as an economic crime and consequently shall treat offenders in
the same manner as other financial crimes.

7.3 GAMES BRAND IDENTITY STRATEGY
The Games Image strategy developed by the city of Abuja will
be subject to a competition between Nigerian designers of
recognised prestige in Nigeria and abroad. The proposal which
envisages the most suitable representation for the Games will be
chosen, following the approval of the CGF. This proposal will
have as its aim the development of the corporate image of the
Games, giving uniformity and consistency to the graphic representation of the Games through their logotype and emblems.
The proposal will offer a harmonious application of the Games
Image defined by the attributes and peculiarities of the city of
Abuja, focusing on its landmark sites (Eagle Square, Millennium
Park, National Stadium, City Gate, etc). In addition, the commercial proposal will envisage the integration of the Games
Image with the commercial brands of the JMP and National
Programmes in order to highlight the merchandising and licensing schemes. The winning proposal will take into account the
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emblems of the different Games sports, their competition sites
as well as the sites not used for competitions (IBC, MPC, etc).
The proposal chosen will demonstrate the added value which
the African Continent will bring to the Commonwealth Games
Image, helping to develop and transmit Commonwealth Games
Values, and will envisage the possibility of integrating, at the
CGF’s discretion, other actions destined to highlight the
Commonwealth Games Image.
Furthermore, reinforcing the proposal mentioned above, a joint
programme will be drawn up with public and private authorities
which will boost the involvement of the city, its citizens and
those attending the Games, who, in addition to a broadly based
Cultural Programme (street entertainment, concerts, theatre,
dance, exhibitions, etc), will guarantee that the Abuja Games
are an unforgettable experience in the cultural, recreational and
social sphere. Thus, with a wide range of activities, the Games
will be held throughout the city and not just the competition
sites, and will be conceived as a global celebration of the Abuja
Games.
Games which will foster understanding between people from
different nations and cultures.
These actions include:
- Free-access venues where the community and visitors
alike can follow the Games Trials, and which provide services including the projection of competitions and other
activities on giant screens, catering, sale of licensed products, etc, giving preference to the participation of the
Games Sponsors.
- Facilities for the Games Sponsors for hosting publicity
events: parties, congresses with their clients, demonstrations, etc.
- Intensive use of new technologies (Internet and especially
mobile telephony) providing information and services to
all the people attending the Games through the OCCG,
public authorities and Games Sponsor portals and message services.
- Forums for exchanging experiences within the Games
sphere, such as the International Pin Exchange Centre
which attracts collectors from around the world and is
always a popular venue.
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7.4 SPONSORSHIP PROGRAMME
The presence of the main oil industries and the constant arrival
of multinationals from all sectors will ensure an important increase in private investment in advertising actions and public relations in the country.
See in the table below for the expected sponsorship income distribution.

re that all sports fans in Abuja, Nigeria and Africa, in general,
will be able to fully enjoy the games, without the impediment of
high-priced tickets.

Ticketing Policy for all
Spectators

Table 7.4 Sponsorship projected income

The Organising Committee will put into place a ticketing policy
based on three categories, from most to least expensive:
- Gold Pass: The best seats at each venue, commercialised
on a session-to-session basis and located next to CGF
Family and VIP seats.
- Silver Pass: Reserved seating directly opposite the Gold
ticket seats in each venue.
- Bronze Pass: Un-numbered general tickets to be sold on
a Day Pass basis.
As mentioned above, the Gold Pass tickets would be located
beside the CGF Family and VIP seats and would attract those
sports fans who would not otherwise go to sports events in the
country if all tickets were sold at the same low price. All Gold Pass
tickets would be reserved seating and provide the best views of
the action in each venue.
The Silver Pass ticket seats would also be reserved seating tickets, but will be located directly opposite the CGF Family, VIP and
Gold Pass ticketholder seats in each competition venue. These
will be the middle range price tickets for the Games.

7.5 TICKETING
The Abuja 2014 Bid considers ticketing strategy as one of the
most important aspects from the viewpoint of the image of solvency and the operational and financial capacity of the OCCG.
Therefore, the ticketing programme is viewed as an ongoing project lasting several years which will be co-ordinated directly with
the remaining programmes envisaged (marketing, finances, etc).
The estimate is based on a strategy which is committed to the
recommendations of the CGF, so that the greatest number of
spectators will be guaranteed at very affordable prices at all the
competition venues and to ensure an agile, secure and fast purchasing service.
Furthermore, the Abuja 2014 Games will not be solely dependant on ticketing revenue. As this would be the first time that
the Games will be hosted in Africa, Abuja 2014 wants to ensu-

The un-numbered, non-reserved seating Bronze Pass tickets
would be the cheapest tickets available for the Games and will be
specially priced according to the socio-economic conditions in
Nigeria in order to attract the greatest number of general sports
fans in the city, so that all the city's population will be attracted to
the spirit of the Games and the practise of sport. This will also aim
to ensure full stadiums whenever possible, especially in the less
popular sporting categories. The Games' most popular competitions will be excluded from these tickets.
The most popular sports for which Gold or Silver Pass tickets will
be required are Athletics, Aquatics, Basketball, Boxing, Table
Tennis and Weightlifting. All other sports will be available for
Bronze Day Pass tickets.
The starting point to define ticketing policy has been the competition calendar envisaged for the Candidature of Abuja 2014,
and the number of sessions and their times have been determined. The following methodology has been used in order to
assess the takings generated by ticket sales during the Abuja
2014 Games:
- To determine the nominal capacity of the facilities in
accordance with the fitting-out projects.
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- To estimate the seating available for sale resulting from
subtracting the nominal capacity of occupation by the
Games Family, athletes and officials, referees and judges,
guests and authorities and the media (TV commentators’
desks, desks for print journalists, seats for the media and
photographers).
- To estimate the occupation for each of the phases: preliminaries, quarter-finals, semi-finals, qualifying matches
and finals.
- To determine prices according to sporting tradition, the
interest and possible demand by the public from Nigeria
and abroad. According to the results obtained, the following revenue envisaged in this section will be considered.

between 1 GBP and 6 GBP.
- All FIFA 2006 World Cup qualifying matches also range
between 1 GBP to 8 GBP.
- African Football champions league finals ranged between
1.20 GBP to 8 GBP.
- For entertainment shows there is a different pricing scheme with price starts from about 4 GBP to 40 GBP.
- The upper limits of the pricing are for corporate boxes but
the general pricing structure is between 1 GBP and 6
GBP.

7.6 LICENSING
7.6.1 Projected Income

7.5.1 Projected Income
The total revenue from ticket sales is GBP 4 million, which
corresponds to the sale of tickets.
7.5.2 Sales Percentages
This percentage of ticket sales has been determined according
to the number of seats available in each category of the event
and the sporting infrastructure, with 85% of the occupancy available for sale being considered as an average percentage. Based
on this analysis, the total capacity for all Games events, subtracting occupancy by the Games Family, will be 710,000 tickets,
423,000 of which are expected to be sold through the different
established channels, which corresponds to 60% of the sales
over the total number available. The calculation base for occupancy varies according to the type of sport/discipline and event,
as well as the phase of the competition system and the estimated demand by the public. In order to guarantee high attendance levels at those competitions considered to be of less interest,
measures will be implemented whereby the sales for, and attendance at other competitions, will be linked to the purchase of tickets for competitions of greater interest, among others.

The objective of the licensing programme is to maximise the
level of revenue through a national and international programme for the dissemination of the image of the Games, creating an
interest in Games themes, fostering the protection of the Games
brand and thereby allowing an increase in the level of participation in the Games by companies of recognised prestige and
quality. This programme will obey the rigorous conditions governing exclusivity, which will be subject to temporary terms of
quality, product availability and customer service.
Besides the revenue generated by the concept of licences, the
Table 7.6.1 Licensing projected income

7.5.3 Ticket Price Ranges
Price ranges per category are as follows:
The Opening & Closing Ceremonies would range from 15 GBP
to 52 GBP, while Prime Events (Athletics, Swimming,
Basketball, Boxing, Table Tennis, Weightlifting) would range
from 4 GBP to 8 GBP and day passes would range from 3 GBP
to 5.50 GBP.
Prices for each of the disciplines, sessions and seating categories have been contrasted against current market prices.
7.5.4 Comparative Prices
Nigeria is a country that loves sport with a great passion. The
different competitions and events celebrated in the country are
always successful in terms of attendance. The reason for this,
apart from the aforementioned general interest in sport, is a
well-adjusted pricing policy that allows all citizens to attend.
- In 1999 during the FIFA U20 World Cup tickets ranged
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advertising, promotion and strengthening of the image of the
Games in Nigeria by the companies which finally participate in
the licence programme is also emphasised. The total revenue
from the licence concept is GBP 4 million.

7.7 LOTTERY
Many general public lotteries that are held in Nigeria do not
have monetary prizes but value in kind prizes, which are provided by private lottery sponsors. These prizes include houses,
cars, computer equipment, household equipment, furniture etc.
Building on this very popular lottery system, Abuja 2014 has
initiated contacts with the national and private lottery companies to organise a similar lottery, in the event that it ischosen to
host the Commonwealth Games.
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This lottery system is a tried and true one in the country, with
which Nigeria's inhabitants are very familiar, attracting as it does
many participants.
Guarantee have been obtained from Premier Lottery a private
firm that has been in business for about fourty years in support
of plans for a Games lottery programme and to obtain revenue
projections should the proposed lottery fall short of the expected revenue. This is not an exclusive right and more lottery
agencies are expected to join Abuja 2014 in support of the project.

7.8 SPONSOR HOSPITALITY CENTRE
The Abuja 2014 Bid is aware of the importance of providing
quality hospitality services to the sponsors of the marketing programme. With this aim in mind, the OCCG will have a specific
department to assist this group, which will operate a call Centre
open 24/7 to deal with all their needs in terms of accommodation, transport, accreditations, ticketing, safety, services, etc.
The reception centre for the sponsors’ guests will have its headquarters in the City Gate cluster itself in order to provide its staff
and clients with easy access to facilities and transport, offer
optimum safety conditions and a wide range of services, and
ensure their proximity to the competitions. The Commonwealth
Games Club will occupy a prime location in this facility and will
be assigned a floor space of 1,500 m2 to carry out its functions.
Every sponsor of the marketing programme will have at their disposal an area of 200 m2, facilities and furniture to cater for 150
guests, a terrace with planters, and will be equipped with airconditioning, meeting tables, giant television screens, telephone
lines, fax, and catering services, as well as communal services
(service centre, accreditations, tickets, passes, security, medical centre, transport, public telephones, restaurant, shopping
centre, washrooms, workrooms, etc). Each pavilion will have
access to the audio/video/data connections which are necessary
in order to carry out their work under the best conditions.
Furthermore, there will be a hospitality lounge at each of the
competition venues, to which all CGA Presidents and General
Secretaries, and their guests, will be given full, continuous
access.
Lastly, and in line with the stipulations expressed in response to
the Games Image, the city of Abuja will give facilities to the
Games Sponsors in order to host publicity events and congresses in the venues as well as in the city of Abuja, following approval by the CGF.
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Introduction

10. MEDICAL
Abuja’s medical resources are capable of providing free medical service to all Commonwealth Games Family members, while
still providing top-level service to its residents. Numerous hospitals are committed to provide the best service, and keep all
Games participants healthy and safe in order to enjoy the
Games to its fullest.
The city already has extensive emergency medical systems and
plans in place, further assuring the safety of all Games participants. Nigeria Government takes health care very serious and
therefore continuously investing in that sector. In an attempt to
meet health-related Millennium Development Goals (MDGs) by
2015, the Federal Government has guaranteed committing 500
Million GBP, 630 Million GBP, and 710 Million GBP to the
Health Sector in 2007, 2008 and 2009 respectively irrespective
of the Games. To that we can add another Medium Term
Expenditure Framework for 2009-2011 with 8,6 Million GBP,
9,1 Million GBP and 9,7 Million GBP to the Health Sector.
Nigeria is also committed to the battle against doping, proven by
its signing of the Copenhagen Declaration in 2003. Further,
Abuja is creating an anti-doping laboratory in collaboration with
the World Anti-Doping Agency (WADA), thus ensuring strict
standards are adhered to. This lab will be in close proximity to
the Games Venues and will play a pivotal role during the Games.

11. SECURITY
Abuja is surely the most secure city in Nigeria and one of the
safest cities on the African continent, with key infrastructure in
place to prevent and combat all security issues. Games security
will be based on an integrated security system comprising
public and private plans and resources, all controlled and coordinated by a central Security Committee. Security for all events
during the Games will be shared between the state of Nigeria
and the Organising Committee, with experience gathered from
the Games until 2014 incorporated into the Abuja 2014 security plan.
The respective areas of intervention and the relations between
them, which are governed according to the principles of cooperation, coordination, complementariness, speciality and subsidiarity.
The Nigerian Government will establish a Security Committee
that will be responsible for security matters under a Chairman
who is expected to be a member of the Organising Committee
to perform the following functions:
- Coordinating the activities of all the security agencies.
- Collecting and collating all security information.
- Recruiting, training and deployment of all the supporting
security operatives.
- Coordinating the welfare of all the security operatives.
- Acquiring all the security equipment needed for the
games

- Providing protection at all the venues of the games and at
the accommodation centres.
- Meeting regularly with accredited representatives of security agencies to review plans.
This Security Committee will include leading authorities from
the Secretariat of State for Security and regional and local security organisations.
As risks evolve, it will be necessary to adapt the structure of the
security system to respond to more recent threats such as
attacks using chemical, biological or nuclear agents. On this
point, special police units have been trained and equipped for
initial intervention with regard to these new threats, and specialised military units will take part in the response to such attacks.

12. ACCOMMODATION
Abuja is today home to many African and international organisations and regularly welcomes international, continental and
regional conferences. Hotels in the city, from the lowest categories to five stars hotels, are accustomed to dealing with and fully
satisfying foreign guests. New hotels are constantly being built
following both the city growth and the increasing accommodation needs.
If Abuja is selected to host the Games, CGF Management and
guests will be very privileged to stay in the heart of the city, close
to the Games venues. The Abuja accommodation plan is based
on no minimum stay and a very concentrated hotel hub—less
than 10 km radius in general—which will maximise the transportation scheme and make visitors effectively enjoy their stay.
Other major highlights of the Abuja 2014 accommodation plan
are the very reasonable prices and a state of the art Media
Village, which will cater to the needs of over 4000 media people
with tailored services in a prime location just 10 minutes drive
from City Gate Cluster . With all these quality accommodation
available, the Abuja 2014 Accommodation plan will not use one
and two star hotels for the various constituent groups, leaving
extra accommodation to spectators and visitors.
To better understand and serve the accommodation needs of all
constituent groups, there will be within the Organising
Committee a special bureau, in which the National Tourism
Development Corporation (NTDC) and the Hotel Owners Forum
of Abuja (HOFA) will be fully involved.

13. TRANSPORT
As a young and emerging city, Abuja’s transportation network is
well-equipped for its current needs and also primed for future
expansion. With the development of its current bus system, the
additions of both a light rail and commuter rail system, and
upgrades to its international airport, Abuja is ready to handle its
expected population growth along with the Commonwealth
Games demand.
In addition to the upgrades to the public transportation system,
Abuja is also improving its highway system to handle the expected increase in traffic. By 2014, there will be several new major
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arterial roads linking all sides of the city with 66 km of bus rapid
transit service, 286 km light rail and commuter rail, 33,000 parking spaces at rail and bus stations.
With a very compact Games concept, athletes, officials and
spectators are expected to have a memorable experience using
a very efficient, safe and reliable transportation system that will
combine the games and the city’s increasing needs. Athletes
will be put in the center of the Games and, within 13 minutes
only, they will be able to reach the city gates, main cluster of the
games and would require a maximum of 21 minutes to reach
the further venues at Maitama cluster using 21.5 km of dedicated lanes. The whole concept of the Games is built on a major
road baptised the Commonwealth Games Link on which all
venues are located or just 800 m away maximum.
Spectators will enjoy the Games benefiting from the new Abuja
Transportation initiative (ABUTRANS) with rail lines, expanded
and improved bus services with global navigation satellite
system (GNSS) and different park-n-rides throughout, not only
the city, but also the whole region. At each venue or 1.5 km
away maximum, there will be bus transportation centres to facilitate their movement.

14. TECHNOLOGY
As a leading African country in most aspects of livelihood
Nigeria has set a staggering pace in the Telecoms industry for
others to follow since 1999. Owing to the government driven privately financed initiative in the business and telecoms sectors.
It is not without proof that Nigeria has one of the fastest expanding and most lucrative GSM companies today in the African
sub continent. Technology is at the forefront of Nigeria socio
political drive; hence we have a very high number of skilled
workforces to plan, test and implement the technological aspect
of the commonwealth games on time and to the satisfaction of
the CGF.
Abuja as a whole is the centre for most of government technological drive, and as such spearheads a lot of other New
Information systems implementation as it has the basic infrastructure support. In 2003 during the 8th All African Games,
Abuja was the 1st place in Africa to test, implement and use the
TETRA communication technology successfully.
Planning, designing, building and implementing a reliable
information system to run the games will be the achieved 2
years prior to the game to enable the systems to have a reliable
back office during games time and as such the technical operations would mostly be sought from the local telecoms industry.
Abuja would once again reiterate it’s preparedness to host a
successful and harmonious Game in 2014.

15. MEDIA OPERATIONS
The Commonwealth Games require excellent international
media coverage for both written and broadcast media. Abuja
2014 has therefore made provisions for a combined
International Broadcast Centre (IBC) and Main Press Centre
(MPC), which will make the work of media members easier,
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more efficient, more comfortable and more enjoyable during the
Games.
The message of the Commonwealth Games must be transmitted to world audiences effectively and efficiently. Abuja's combined Media Centre will allow journalists and broadcasters to be
able to concentrate solely on carrying out their work in the best
possible manner in order to achieve this and also provide the
best coverage for the Games for national and international
audiences.
Placing the IBC and MPC in the same facility will achieve economies of scale amongst all user groups without sacrificing convenience. Abuja will ensure an enriching experience for all
worldwide media covering the Games, combining state-of-theart communications and facilities; excellent organisation; a
comfortable and conveniently located Media Village for all
accommodation needs; and safe, reliable and dedicated media
transport services.

16. CULTURE
The Commonwealth spirit has been intensified in Abuja since
the adoption of the city as the Federal Capital of Nigeria.
Interestingly, the design, layout and naming of its streets as well
as the ethnic constitution of the city are all reflective of the cultural diversity of the Commonwealth.
Many Tongues, One song will be adopted as theme for the cultural programme of the games, and through a diverse range of
cultural projects, this theme will be developed.
As part of the Commonwealth body, and in consonance with the
effort to protect, preserve and promote the cultural diversity of
her people without eroding the dignity and identity of distinct
ethnic communities, the nexus of the programme for Abuja
2014 will be predicated on plurality of culture and tradition of
Nigeria, plurality of culture and tradition of the Commonwealth,
plurality of culture and tradition of non-Indigenous and nonCommonwealth communities resident in Abuja.
The programme will also foster artistic co-operation between
Nigerian artistes from other commonwealth nations by commissioning and providing support for new and original works.
Finally, an important part of the programme will be dedicated to
the leaders of tomorrow - children - with educational activities
aiming at connecting the new generation to the Commonwealth
vision with mainly a Commonwealth Youth Camp.
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10.1 HEALTH RELATED DATA

10.2 LEGISLATION GOVERNING MEDICAL
PRACTICE IN NIGERIA
A Draft National Health Bill has been submitted to the National
Assembly for passage and may be passed into law before the
end of this legislative session.
Medical Practice in Nigeria is however regulated by the Medical
and Dental Council of Nigeria, a body established by law to
register all Medical Doctors and Dental Surgeons before being
eligible to practice.
To be registered to practice as a Medical Doctor or Dental
Surgeon, a person must hold a Medical or Dental Degree from
a recognised University. Doctors who obtain their qualification
from foreign universities must sit and pass some examinations
before they can be registered to practice.
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Table 10.1 Projected population

Other paramedical professions (Pharmacists, Nurses,
Physiotherapists, etc) are registered by their relevant professional regulatory bodies.

For the 2014 Commonwealth Games, accredited Physicians
accompanying National Contingents will be allowed to practice
their profession with their contingents.

All medical professionals in Nigeria are required by law to
belong to their professional bodies like Nigeria Medical
Association, National Association of Nigerian Nurses and
Midwives who ensures compliance with the highest standard of
practice.

10.3 THE FCTA HEALTH CARE SYSTEM
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The FCT health system operates according to national health
policy which is to establish a comprehensive health care
system, based on primary health care that is promotive, protective, preventive, restorative and rehabilitative to every citizen of

10
Medical and Health Services

Table 10.1 Projected population

the country within the available resources so that individuals
and communities are assured of productivity, social wellbeing
and enjoyment of living.
Health services in the FCT is organised on a three tier form i.e
tertiary, secondary and primary health services. The tertiary hospitals are under the control of the Federal Government, while
the secondary and primary health facilities are under the control of the FCTA and local governments respectively.

The FCTA Health management board has a total of 1,719 medical personnel in its employment. Of these, 305 are doctors,
1,049 are nurses, 110 are pharmacists while the rest are made
up of other paramedical personnel.
The National Hospital has a total of 737 clinical staff made up
of 226 doctors, 275 nurses and 32 pharmacists. Of the 226
doctors, 50 are highly trained specialists in various specialties.
Public Health Facilities in the FCT are distributed within the
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Abuja metropolis and the Satellite Towns to ensure that all FCT residents live less than 10Km to a Health Facility with at least 100 beds.

10.4 MEDICAL EXPENSES
The Nigerian National Health Policy is conceived to ensure that
every Nigerian Citizen has access to affordable health care.
To achieve the objective of making health care accessible to all
citizens at affordable cost, the National Health Insurance
Scheme (NHIS) was established by an act of Parliament. The
scheme is contributory, which requires citizens to contribute 5%
of their income to the scheme, while their employers contribute
10%. Citizens who are self employed can also contribute to the
scheme. Citizens who are not able to participate in the NHIS by
virtue of indigence or unemployment have access to basic
health care at all primary and secondary public health establishments. Citizens are at liberty to choose public or private health
facility, but may be required to pay higher charges at private
health facilities.
During the 2014 Commonwealth Games, all Commonwealth
family members will be provided with comprehensive free medical services at all levels. Medical care for foreign nationals visiting the FCTA is usually provided by the FCTA public or private
health facilities through out-of-pocket financing.

10.5 HEALTH INFRASTRUCTURE
Table 10.5.1 on page 147 indicates lists of public and some
selected private hospitals in the FCT.
Table 10.5.2 on page 147 shows teaching hospitals in Abuja

10.6 EMERGENCY MEDICAL SERVICES
In Nigeria, all emergencies are attended to at the emergency
departments of the hospitals. Interventions in terms of resuscitation and stabilisation may be carried out depending on severity at the site of incidence or in the ambulance transporting
patients to hospital.
The Red Cross, Red Crescent and Federal Road Safety
Commission, with well trained first aid workers and ambulance
services, are involved in attending to emergencies before hospital arrival.
The FCTA is currently upgrading the emergency departments of
its hospitals to improve the management of emergencies. The
hospitals are also provided with well equipped ambulances. The
FCTA Health and Human Services Secretariat also sponsors its
doctors for training in managing medical emergencies.
The FCTA is in the process of improving FCT Emergency
Medical Service. This service will be based on multi-sectoral
approach, comprising all relevant stake holders such as the
Police, the Fire Service, Federal Road Safety Commission and
the Nigerian Red Cross. The Service will have a central com-
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mand centre and other command response centres spread
within the FCT and the satellite towns where Advance Life
Support (ALS) ambulances will be stationed to respond to distress calls. These ambulances will be manned by well trained
emergency medical staff that will be able to resuscitate and stabilise patients before arrival in hospital. The response centres
will be connected by an effective communication network. All
centres can be reached through dedicated lines.

10.7 FIRST AID, TRANSPORT AND
EMERGENCY SERVICES
The Medical Directorate of the Commonwealth Organising
Committee in cooperation with the Security Directorate will
assume the overall responsibility of the coordination of first aid,
transport and emergency services during the 2014
Commonwealth Games.
The FCTA Emergency Medical Service network will be integrated into the Emergency Plans for the Games along with other
relevant stakeholders like the Fire Service and the Federal Road
Safety Commission.

10.8 NATIONAL DISASTER RESPONSE
In Nigeria, the National Emergency Management Agency
(NEMA), established by Act 12 of 1999, has the overall responsibility for managing natural disasters. NEMA still faces some challenges, but it has taken significant steps to build its capacity to
manage natural and man made disasters in collaboration with
other stakeholders such as the Police, Federal Fire Service,
Federal Road Safety Commission, National Civil Defense Corps
and the Nigerian Red Cross. It has developed a comprehensive
emergency response plan called National Disaster Response Plan
(NDRP) to deal with large scale natural and man made disasters.
The scope of NDRP covers a full range of complex and constantly changing requirements following a disaster: saving lives,
protecting property and meeting basic human needs.
NEMA has a functional command structure-“the incident command system”-that has the overall responsibility of coordinating
natural disaster management.

10.9 RESOURCES TO COUNTER
EPIDEMIOLOGICAL RISKS
The Federal Ministry of Health has developed an Integrated
Disease Surveillance and Response (IDSR) for the purpose of
early detection and control of communicable diseases with epidemic potential. There is also a National Committee charged
with the responsibility of the identification and control of the
Avian Flu disease in the country.
In Nigeria, the structure for handling epidemiological risks (the
Sentinel network) comprises:
- The IDSR Technical Advisory Committee, which is respon-
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sible for monitoring IDSR implementation at all levels. It
also provides technical support and assists states and
local governments in disease surveillance and response.
- National Primary Health Care Agency. This assists in the
investigation and control of diseases outbreaks in the local
government areas. It also assists State and local governments in the training and supervision of personnel.
- National and States Epidemiology Units.
- State Disease Surveillance and Response Committees.
These are responsible for establishing Epidemic Rapid
Response Teams in the States. They also mobilise for
IDSR activities.

10.13 DOPING
The Federal Government of Nigeria and the Nigeria Olympic
Committee (NOC), upon their belief and determination, and
demonstrating the seriousness attached to the global antidoping fight, adopted the World Anti-Doping Code (WADC)
through the signing of the Copenhagen Declaration in March
2003. With this, the Government and the NOC expressed their
recognition of WADA and pledged their support for the implementation of the provisions of the Code in addition to contributing to WADA fund/budget annually.

10.14 WADA CODE
10.10 PLANED INVESTMENTS
Nigeria, as a developing country committed to the achievement
of the health-related Millennium Development Goals (MDGs) by
2015, is striving to increase its investment in the health sector.
This is being achieved through the Medium Term Expenditure
Framework within the context of the Medium Term Sector
Strategy (MTSS). The Federal Government in line with the MTSS
policy has guaranteed committing 500 Million GBP, 630 Million
GBP, and 710 Million GBP to the Health Sector in 2007, 2008
and 2009 respectively.
There will be another Medium Term Expenditure Framework for
2009-2011. The FCT, which is the hosting State is also line with
the MTSS policy of the Federal Government committing 8,6
Million GBP, 9,1 Million GBP and 9,7 Million GBP to the Health
Sector in 2007, 2008 and 2009 respectively.

10.11 GAMES HOSPITALS
During the 2014 Abuja Commonwealth Games, three hospitals
will be dedicated to cater for athletes, accredited officials and
members of the Commonwealth Games Federation Family.
These Hospitals are:
- The National Hospital Abuja
- The University of Abuja Teaching Hospital, Gwagwalada
- The Garki General Hospital
Refer to table 10.5.1 and 10.5.2 on page 147 for more info.

10.12 WORKFORCE RECRUITMENT
During Games time, the medical directorate of the
Commonwealth Games Organising Committee will engage the
services of about 1,050 medical personnel. These will include
250 doctors, 100 physiotherapists, 150 nurses, and 550 first
aid officers.
These medical personnel will be recruited amongst the best qualified staff from the Health Institutions of FCT and surrounding
states, the University Teaching Hospitals, the Red Cross and Red
Crescent Societies and medical schools. They will all be given
special training in providing medical care during sporting events.
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Nigeria has adopted the WADA Code through the signing of the
Copenhagen Declaration in 2003. The Nigeria Olympic
Committee (NOC) and Nigeria Government are presently drafting the National anti-doping rules incorporating the provisions
of the Code.

10.15 DOPING LEGISLATION
Nigeria presently does not have a legislation on doping but a
process is being initiated to harmonise our laws with the AntiDoping Code through the domestication of the UNESCO
Convention Against Doping Sport already ratified by the government. The legislation, when effected, will strengthen the antidoping effort and ensure more effective delivery of anti-doping
services/programmes, i.e education, information on preventive
and health protection of athletes especially the young and vulnerable group in the society.

10.16 WADA LABORATORY
The Federal Government is presently establishing a National Doping
Control Laboratory in Abuja to augment the anti-doping programme.
It is envisaged that the Laboratory will be able to handle between 1500 to 2000 tests analysis in the first year and this will be
increased over the next five years.
This facility will be manned by highly qualified scientists and is
expected to play a significant role in the doping control programme of the 2014 Commonwealth Games here in Abuja, Nigeria
employing the International Standards of Doping Control.
Further upgrading in terms of equipment and personnel will be
carried out prior to the 2014 Commonwealth Games to meet the
required standards of the Commonwealth Games.
Sample transportation during the Games will be under a secure
reputable courier delivery service.
The Doping Control Laboratory is located within the City Gate
Cluster, beside the National Stadium.
The distances to the two other competition Clusters is 9 km to
the Maitama Cluster, and 6 km to the City Center Cluster.
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11.1 GENERAL RISKS CONNECTED WITH
GAMES TERRITORY
Fire
Abuja city and the region of Abuja are well prepared and equipped with complete infrastructure to combat fire affecting buildings, industrial facilities or forests. Fire services have all necessary equipment and highly qualified personnel to deal with any
eventuality. An action plan exists, as well as extremely rigorous
fire regulations for buildings and industry, strictly applied to
minimise the impact of any fire that might affect important
industrial or structural facilities.

General public order measures provide suitable cover in terms
of this risk in a city that is the nation’s capital and they also minimise criminal risk, which will be discussed in the following paragraph.
Crime
Crime rates in Nigeria are lower than in the neighbouring countries, and the government is making efforts in reducing these
rates. The settlement of the Nigerian government in Abuja together with the vast security forces in the city make Abuja one of
the safest cities in Africa.
Technological Risks to Essential Services

The risk industrial facilities, which are very few in the Abuja
area, are regularly controlled by national services. A general
study is currently being carried out to measure vulnerabilities
and risk levels. Each industry has an intervention plan and an
alarm system for the emergency services and the surrounding
population.
The city’s buildings, in general, have been newly constructed
and those that are being built now comply with rigorous legal
regulations and standards, under the control of the city’s security committee.
Intrusion into Games Facilities
A series of measures will be put in place and investment made
in resources to prevent the risk of such intrusion and to ensure
the best self-protection conditions for competition and training
venues, accommodation and services, as well as access control
for people, vehicles, goods and equipment entering sites. We
can, therefore, speak of integration with regard to two different
aspects:
- Self-protection of Games facilities, areas and activities,
which will be the responsibility of personnel appointed for
this task, and private security, providing access control by
both physical coverage and technical means, as well as
police supervision, intrusion detection and prevention of
any incidents that might occur.
- Security of Games facilities and areas, and activities that
take place at them, and which will be the responsibility of
government.
Civil Disobedience
The security situation in the country adjudged peaceful. in
Abuja, the candidate city, the security of lives and properties are
guaranteed.
Nigeria has a young democracy where citizens have the right to
demostrate. In the previous years, different civil associations
used their right to strike and demostrate on the streets, and
although there were incidents, all democratic and human rights
were been respected. This new democratic environment has
pushed population a step forward in defending and using their
rights without violence.

Key infrastructure such as the water supply and energy production or telecommunications in the Community of Abuja are all
built in accordance with very strict regulations. The city development plan includes the construction of new energy production
and telecommunications’ infrastructures in order to improve
redundancy and diversity. Service providers implement tried
and tested emergency action plans, which are regularly updated both by the Regional Government and local authorities.
Particular precautions will be taken to ensure that the communication network is protected from cybernauts and hackers.
Given the level of preparation and coordination, technological
risks are minimal.
Traffic
The city development plan includes the construction of modern
speedways and city ring roads, ensuring a free-flowing traffic
conditions.
Furthermore, the Abuja Regional Government will set a dedicated Games lane along the main road, for the exclusive use of the
Commonwealth Games fleet.
Whilst minor accidents of different types do take place, no more
important incidents have occurred. Moreover, with a view to further accelerating the drop in mortality rates, human and material resources devoted to traffic control and road safety are being
constantly increased.
Natural Catastrophes
Abuja is very well situated both geographically and geologically.
The risk of important climatic or geological disaster disturbing the
successful celebration of the 2014 Commonwealth Games is
extremely low. Highly tested policies and procedures for preparation and intervention are also in place in the region in the highly
unlikely event that such an incident should occur.
It should be noted that Abuja has never recorded any incident of
earthquake, food draught, volcano or hurricane.
Earthquake risk in the Abuja region is zero and there are no volcanoes that may affect the city in its nearby surroundings. Neither
is the region a cyclone area.
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Although the city’s surroundings has areas of very high vegetation density, the danger of forest fires is low because of the high
level of humidity.
The different large rivers in the area are located far away from
Abuja and have low tides during the time of the Games, which is
not the rainy season. There is also a regulation system with dams
and a permanent monitoring system using fixed observatories
equipped with measuring and alarm technologies in each river.
Other Catastrophes
It is extremely unlikely that a catastrophe of human origin might
take place. Nevertheless, Abuja has developed its detailed policies and procedures, established in preparation for any such
event, in a similar way to provisions made for natural disasters.
The Abuja region has no industries, warehouse or facilities relating to chemical, biological or nuclear risks. There is also an
accident plan in place for the overland transport of dangerous
goods.
The country’s Civil Protection authorities have plans in place.
The emergency services have been trained to respond to
serious aviation or road accidents.
Accidents relating to the robbery of fuel from oil wells are isolated incidents in the southern territories of the country, far from
the Abuja city and region.
Terrorism
Nigeria, like many countries, has had to find solutions when
faced with internal and external terrorist threats. Political, religious or territorial tensions are the cause of the former and
attacks against foreign property or interests are the cause of the
latter. However, the situation at the moment is that of a truce or
inactivity.
The country’s various national services has this threat under
control, in a country that is of important strategic value worldwide, as it is one of the main producers of oil in the world and the
most important in Africa.

Major Traffic Accidents
Abuja’s existing modern road system, together with the roads to
be constructed, has been designed to reduce risks and enhance safety. All main roads have escape lanes for accidents and
breakdowns. Emergency plans are in place for all tunnels in the
Community of Abuja. Vehicles used by the Games Family –cars,
minibuses and buses– will be equipped with technology providing constantly updated information about the situation on the
road network.

11.2 ANALYSIS OF ACTS OF TERRORISM
AND ACTIVIST MINORITIES
Nigeria, being a multi-ethnic and secular state, allows freedom
of religion and worship and especially in Abuja, no ethnic, religious or political riot is envisaged. Even in the Niger Delta
region, which is about eight (8) hours drive from Abuja, the
Federal Government has put the following security measures in
place to enhance peace in the area:
- Niger Delta forum with President, which has allowed proper dialogue and understanding.
- Increase in the funding/budget for the Niger Delta region
- Establishment of Joint Task Force, where all the security
agencies are adequately represented.
- Proper policing of the Niger Delta area.
- Master plan for accelerated development of the region

11.3 SECURITY ORGANISATIONS
Security for all events relating to the Games will be a responsibility shared between the State and the Organising Committee for
the Commonwealth Games (OCCG).
- State: Nigeria will monitor compliance of the law, carry out
actions of international cooperation and relations and maintaining public peace and order by protecting people and
goods. During the Games, the State will ensure security in
the city and region of Abuja, venue surroundings, transport,
public service networks and the protection of authorities
and dignitaries.
- OCCG: The OCCG will ensure the coordination of prevention and intervention operations at the venues. It will provide technical measures of prevention and protection, personnel from private security companies and volunteers in
auxiliary security tasks inside venues or in outdoor sports
events.
The State is responsible for coordinating services provided by the
different public administrations that intervene in any of the areas
of the Games security system. It will provide all the measures
necessary to ensure the peaceful staging of activities, including
police, army and civil protection preventive action and intervention.
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11.3.1 Security Organisations Involved in the Games
Below is the list of organisations involved in security for the
Abuja 2014 Games:
-

State Security Services (SSS)
Nigeria Police
Nigeria Immigration Services (NIS)
Nigeria Drugs Agency (NDLEA)
Nigeria Security and Civil Defence Corp (NSCDC)
Fire Brigade
Federal Airport Authority of Nigeria (FAAN)
National Emergency Management Authority (NEMA)
Nigerian Security Community (NSC)
National Intelligence Agency (NIA)
Road Safety Corps

Furthermore the following will support the security device:
-

Defence Ministry
Army
Air Force
Boys Scouts and Nigeria Security and Civil Defence Corp
(NSCD) are to provide complimentary roles for the Police
- OCCG (Security Department)
11.3.2 Responsibilities
Games Security will be based on an integrated system of public
and private plans and resources, directed and coordinated by
the Security Committee. The controlling body, attached to the
Committee, will be the Main Control and Coordination Centre
(C4I), where all institutional organisations and the Local
Organising Committee Security Department will be represented.

coordinating facilities and technologies for traffic control,
regulation, monitoring and discipline; and safety on road
networks over which it exercises powers.
State Security Services (SSS): Is to provide intelligence
and protective security for the contingents.
- Provision of pro-active intelligence
- Providing protective security for the dignitaries and
other participants
- Provision of security at sensitive areas and installations
such as airports, seaports, land borders, hotels, Games
Village, Stadium and other venues
- Vetting of all journalist and other officials to be accredited for the event.
- Nigeria Immigration Services (NIS): Is to ensure those
coming to Nigeria have genuine papers to do so through
the nation’s airports, seaports and land borders.
- Nigeria Drugs Agency (NDLEA): Is to ensure that hard
drugs are not brought into the country.
- Federal Airport Authority of Nigeria (FAAN): Coordinates
security at the airport.
- National Emergency Management Authority (NEMA):
Responsible for responding to collective, territorial, specific or accidental threats.
- Defence Ministry (Directorate-General for Defence
Policy): Responsible for exercising the powers delegated
to it, in particular the following:

The Security Committee will direct and coordinate the action of
the different security organisations and forces normally operating in the areas over which it has power:

- The Army is responsible for protecting strategic targets
as determined in cooperation with Security Forces and
Corps.

- Inter Ministry: The Secretariat of State for Security,
Chairman Security Committee, is responsible for directing, coordinating and supervising the organisations in the
exercise of their functions with regard to the preparation
and implementation of government policy relating to the
general administration of civil security, personal security,
as well as acting as the high command for State Security
Services, Agencies and Corps, directing and coordinating
them in their roles of protecting and introducing and
implementing security measures to ensure the security of
the Abuja 2014 Commonwealth Games.

- The Air Force is responsible for monitoring, protecting
and controlling air space as determined by the security provisions established.

- Directorate-General for the Nigeria Police: Responsible for
direct control of the Nigeria Police and for the design,
deployment and implementation of security measures
necessary for the peaceful celebration of the Abuja 2014
Commonwealth Games within its sphere of operation.

- National Intelligence Agency: Responsible for gathering
and assessing information aimed at detecting any national
and international terrorist threats that might affect the
peaceful celebration of the Games.
- OCCG (Organising Committee for the Commonwealth
Games): Private organisation responsible for risk, for accident prevention and for protection of its assets and activities, understood to mean the adoption of all necessary
measures to prevent accidents, emergencies, intrusion
detection and access control. The OCCG will also guarantee the integration of volunteers and the human, technical
and material resources of private companies involved in
the Games security system.

- Directorate-General for Traffic: Planning, managing and
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11.3.3 Key Organisations Not Involved
There are no key organisations that will not be involved in providing security at the Commonwealth Games.

11.4 INVOLVEMENT OF INTELLIGENCE
SERVICES
Nigeria Intelligence Agency are amongst the best prepared in
Africa. Its extensive national agents network, together with the
established and regular collaboration with international
Intelligence Agencies has become crucial in national security
and effective protection of the country against terrorism attacks.
The Government will mobilise all the necessary services, especially the Intelligence Agency, which will help guarantee security
at the Commonwealth Games, especially as regards prevention
of international terrorism and minority activists.

11.5 ABUJA 2014 OCCG SECURITY
DEPARTMENT
A department will be set up within the OCCG that will take charge of all questions relating to security. This department will be
responsible for planning, implementing and affecting all security
measures for which the OCCG is responsible during the different
stages of preparing the Games.
The OCCG is the private organisation responsible for risk, for
accident prevention and for protection of its assets and activities, understood to mean the adoption of all necessary measures to prevent accidents, emergencies, intrusion detection and
access control.
The OCCG will also guarantee the integration of volunteers and
the human, technical and material resources of private companies involved in the Games Security system. The OCCG Security
Department will form part of management bodies, and its director will report directly to his/her immediate head, the Chief
Executive Officer, on all issues whose importance or confidential
nature so demand, and on other issues with the Manager or the
directors of other divisions and/or departments as appropriate.
The Security Department will work in close cooperation with the
Operations Department so as to be duly informed about all
aspects of planning, particularly at the moment of the operation.
A Self-Protection Director will be appointed at each facility,
directly responsible to the director of the facility and responsible
in terms of function to the OCCG Security Department. The
OCCG Security Director, the area, group and sub-venue selfprotection directors and venue self-protection directors will form
part of control and coordination centres established at each
level with institutional organisations with security responsibilities.
The OCCG Security Department has high levels of coordination,
externally with the State and internally with other OCCG departments. These coordination needs are not mutually exclusive.
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Preferential coordination with the State:
- Reflection, conception and organisation
-

Definition of Strategic Security Plan
Definition of Security Director Plan
Detailed security operational plans
Quantification, location and activation of technical
measure, human resources, emergency plans, accreditation systems and budgets

- Liaison and coordination
- Liaison and coordination with public authorities in
charge of security
- Coordination of intervention plans and intervention forces at venues
- Transfer of definitive information produced by the
OCCG to prepare public security plans
- Security, prevention and protection
- Welcome, accommodation and transport of authorities,
teams, CGF members, sports federations and media
- Opening and closing ceremonies
- Venue security
- Protection of people and goods
- Control and management of people flow
- Emergency medical assistance and life guards
- Security in the management of accreditation process
- Security in the following facilities: OCCG headquarters,
MPC/IBC, Games Village, Media Village and CGF
family hotel, dignitaries hotel, and federations hotel.

Preferential with OCCG departments:
- Consulting and advice
- Security of telecommunications, computer systems,
ticketing and distribution of interior spaces at venues
to separate specific groups
- Security for supply of energy, water and images
- Designation, selection and training processes
- Hiring and training of OCCG personnel and volunteers
- Designating technical suppliers
- Designating service companies
- Management and monitoring
- Comply with calendar and activation of technological
security systems
- Comply with selection and training processes for personnel assigned to OCCG security
- Security evaluation of test trials
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11.6 GENERAL AND OPERATIONAL
PLANNING PHASES
The Security Committee will be responsible for drawing up and
coordinating the Games Security Strategic Plan and Master Plan,
which will be independent of the Games General Master Plan
drawn up by the OCCG. The Plan will establish the responsibilities and spheres of action of defence, security, civil protection
and emergency services provided by the different administrations, and the private security and Games volunteers provided by
the OCCG, which will act as the main instrument for managing
the programming, coordination and control of preparations for
Games Security system provisions. The measures planned will
be implemented over various stages. One of the first of these will
be the strategic planning stage, aimed at drawing up the basic
documents to formulate a single, integrated concept, identifying
and making an inventory of actions and organising them into
projects that will subsequently be grouped into security programmes.
Preparation Stages of Strategic Plan and Master Plan: managed
essentially in a centralised way, will end with the definition of
standards and guidelines for operational planning, which entails
converting projects into executive plans, involving specific work
on security in all territorial and functional areas, as well as
resource management.

The operations stage will be deconcentrated and decentralised
preferably in each territory venue and highly centralised but divided into functional operations (protection of authorities, transport
security, airspace control, border control, traffic control, etc).

11.7 AVAILABLE POLICE AND EMERGENCY
RESOURCES
SSS
Nigeria Police
NIS
NDLEA
FAAN
NIA
Road Safety Corp
Combined police services:

NEMA
Fire Brigade
NSC
Combined emergency services:

45,000
30,000
2,000
n/d
2,000
n/d
1,500
80,500

n/d
4,500
2,000
6,500

All the police and emergency services of the city and its region
will be mobilised. These may be strengthened with the temporary transfer of resources from other regions during Games operations.

The preparation stage of operational planning will be essentially
decentralised, though under centralised management and direction.
Chart 11.6 Organisation of
the implementation phase
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Table 11.7 Organisational Chart of Commonwealth Games Security

11.8 ROLE OF THE ARMY
The civil authorities may call upon the backing of the armed forces in matters of logistics and security in major events.
The army’s soldiers are initially planned to provide protection in
the most sensitive places (energy, telecommunications, airport
surroundings, etc) for the success of the Games. But this will be
carried out in a discreet way and far removed from the venues.

11.9 ESTIMATE TOTAL HUMAN
RESOURCES
Initial estimates of human resources needed are:
SSS
Police
Boys Scouts and NSCDC*
FAA
Fire Services
NSC
Private security
Volunteers
Armed forces

10,350
3,500
4.000
1,000
345
680
2,500
4,500
1,150

*NSCDC: Nigeria Security and Civil Defence Corp.
(to provide Complimentary roles security)
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Twenty percent of the police services and 30% of the emergency services will come from another region, and the logistics
needs have been identified as: transport, accommodation,
maintenance, healthcare, social aid, incentives.

11.10 NIGERIAN LEGISLATION
REGARDING USE OF SINGLE
MANAGEMENT STRUCTURE
Nigerian legislation allows for placing all security powers under
one command for a temporary time. This includes the delegation of powers in terms of air security, in which case general
management of operations will be assumed for the airspace of
Abuja and its surrounding area.
This single command will ensure civil and military cooperation
in the Abuja region.

11.11 MODIFICATIONS TO THE LAWS,
STANDARDS AND ADMINISTRATIVE
PROCEDURES
Current legislation allows for the organisation of major international events and their correct development. However, any legislative or regulatory arrangement considered useful or complementary will be treated favourably.

11.12 AIR SPACE CONTROL
In Nigeria, the relevant agencies that determine flight schedule
have standardised procedure in the Nigerian Aviation sector.
The agencies include: Nigerian Civil Aviation Authority (NCAA),
National Emergency Management Authority (NEMA) and
Federal Airport Authority of Nigeria (FAAN). These agencies will
work hard to ensure the safety of the airspace and the Games
Committee needs to reach out to them also.
The security air space (monitoring, protecting and controlling)
are mission of the Air Force.
It will be possible to limit the use of airspace, thus permitting
only landing and take-off air corridors at the Abuja International
Airport. Other airplanes that need to use this airspace will be
obliged to receive previous strictly applied authorisation for their
flight. This will be almost wholly limited to the needs of the
Games (media and dignitaries) and of security.
Airports of origin whose destination is Abuja will increase their
levels of security and make available passenger lists for use by
Intelligence Services.
A low-level monitoring and alarm system will be activated.
Similarly, the task of interception by the armed forces and police helicopters will have intervention protocols.
High areas in the Abuja surroundings and buildings that may be
used by motorless flying devices, such as paragliders, hang gliders or parachutes) will be specially monitored. The sales of airplane models will also be controlled.
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11.13 EXPERIENCE IN THE ORGANISATION
OF SECURITY FOR MAJOR INTERNATIONAL
EVENTS
11.14 Security experience

11.15 GUARANTEES FOR THE SAFE AND
PEACEFUL CELEBRATION OF THE
COMMONWEALTH GAMES
Guarantees have been obtained that the Commonwealth Games
will be celebrated safely and peacefully. The guarantees have
been obtained from the Nigerian Government.

11.16 REGIONAL AND/ OR LOCAL
GOVERNMENT(S) GUARANTEE(S)
Guarantees have been obtained that the Commonwealth Games
will be celebrated safely and peacefully. The guarantees have
been obtained from the Federal Capital Territory of Abuja.
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12.1 POINT OF REFERENCE
The main point of reference chosen for the Commonwealth
Games is the National Stadium, located at the City Gate Cluster.
The stadium can be reached from the Games Village within 13
minutes and within 21 minutes from the furthest venue, which
is at the Maitama Cluster. Built in 2003 for the All Africa Games,
the stadium is very familiar to Abuja people as it has hosted
numerous sporting and social events.
We believe with the central location of the stadium, athletes,
officials and visitors will enjoy the inner city and the compact
Abuja 2014 Games.

12.2 STAR RATING SYSTEM
As Nigeria does not have a standard hotel rating system, the
following chart has been created by the National Tourism
Development Corporation (NTDC) to give a description of
Nigerian hotels based on the international star system.

12.3.1 EXISTING HOTELS RADIUS 0-10KM
The following tables provide hotels within 0-10Km radius of the
Commonwealth Games Main Stadium. Even though the Abuja
2014 Accommodation plan does not utilise 1 and 2 star hotels,
hotels in that category have been secured and presented in the
table below.
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12.3.1 Existing Hotels-radius 0-10KM
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12.3.1 Existing Hotels-radius 0-10KM
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12.3.1 Existing Hotels-radius 0-10KM
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12.3.3 Hotels to be constructed, 10-k
km radius

13

12

11

14

30

29
44

43

45
10
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12.3.2 EXISTING HOTELS—RADIUS 1050KM
There are no existing hotels in this radius.

12.3.3 HOTELS TO BE CONSTRUCTED—
RADIUS 0-10KM
12.3.3 Hotels to be constructed radius 0-10KM

12.3.4 HOTELS TO BE CONSTRUCTED—
RADIUS 10-50KM
There are no hotels to be constructed in this radius.

12.3.5 OTHER ACCOMMODATION—RADIUS
0-50KM
A brand new Media Village will be constructed within 10 minutes from the City Gate Cluster (IBC/MPC, Stadium etc.) and 21minutes from the furthest venue (Maitama). This development
of comfortable housing units will have room for all media covering the Games. For more details please refer to theme 15.
There will also be a Sponsors Village developed adjacent to, but
separate from, the Media Village. This will have space for all
OCCG sponsors and their guests.
These villages will not only provide comfortable accommodations for their inhabitants, but will also ensure that there are sufficient high-quality hotels available for Games participants and
spectators.
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12.3.6 Total Games-time room inventory
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12.3.6 Total Games-time room inventory
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12.3.6 Total Games-time room inventory
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13

12

11

14

30

29
44

43

45
10
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12.4 ROOM ALLOCATION
12.5 ROOM RATE
12.5.1 COMMONWEALTH GAMES FAMILY
HOTEL RATE
The Commonwealth Games Family will be accommodated in a
five star hotel and the prices have been set as follows:
£ 200 for single rooms
£ 230 for double rooms
These prices include breakfast and all taxes, and the Organising
Committee will undertake to pay any differences in the rates
should the occasion arise. A set amount will be included in the
Organising Committee budget for that purpose.

12.5.2 OTHER CONSTITUENTS HOTEL
RATE
Starting by November 2007, in the event that the CGF grants
the Commonwealth Games of 2014 to Abuja, a formula of calculating hotel prices will take place by a law in order to control
unexpected increases on hotel rates. This formula is simple and
is this: Each hotel will be asked to submit to the Government its
rates as they exist in November 2007. From that date, they will
be allowed to make increases on rates by the inflation rate plus
3% each year. The inflation rate will be the one the Ministry of
Finance is officially publishing.
All new hotels will follow that formula using as a starting point
the rates it will publish by its starting date, and they could not
be higher than the highest rates existing at the Abuja market on
that date for the star category they belong.

12.5.3 ROOM RATES CONTROL
The National Tourism Development Corporation (NTDC) and the
Hotel Owners Forum of Abuja (HOFA), which is the umbrella
body for hotel owners, has worked out a mechanism for the control of room rates at the time of the Games for existing and planned hotels. The appropriate government authority will ensure
that concessions are obtained from applicants for new hotel
development to comply with the price control regime that NTDC
and HOFA will establish.
Additionally, the Organising Committee will pay any differences
in the rates should the occasion arise.

12.6 MINIMUM STAY
The Abuja 2014 Bid Committee has obtained the assurances of
the Hotel Owners Forum of Abuja (HOFA) that there will be no
minimum stay requirements throughout the Games period. The
Hotel Owners Forum of Abuja (HOFA) understands that this will
provide an excellent advantage of flexibility in the accommodation plans of the CGF and all Games participants, as schedules
may be altered from time to time during the Games. Abuja
2014, under this arrangement, will ensure that organizers and
officials retain the liberty to arrive and depart as their respective
programs demand, without having to renegotiate their rooms.

12.7 EXISTING HOTEL GUARANTEES
Applicable guarantees are contained in the Bid Guarantee File.
Guarantees provided include those from the National Tourism
Development Corporation (NTDC) and the Hotel Owners Forum
of Abuja (HOFA). Additional commitments from appropriate
government agencies will ensure compliance.

12.8 PLANNED HOTEL GUARANTEES
Guarantees for prices and rooms have been received from all
developers. All necessary guarantees related to planned and
additional hotels can be found in the Bid Guarantee File.

12.9 ACCOMMODATION PLAN FOR
SPECTATORS
Abuja has nearly 10,000 existing hotel rooms within a 10 km
radius of the Commonwealth Games Centre. With at least another 2600 to be constructed before 2014, the city will have
plenty of space to accommodate the Games Family, as well as
thousands of spectators.
The current accommodation plan—including brand new villages to lodge athletes, officials, and media—will leave more than
5000 rooms within 10km of the National Stadium for spectators
to choose from. Furthermore, the Abuja 2014 accommodation
allocation plan does not include 1, 2 and most 3 star hotels, leaving plenty of rooms for spectators.
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12.10 ACCOMMODATION AND TRANSPORT
Almost all of the hotels listed are within walking distance of a
major bus or rail line. Spectators can take either form of convenient public transportation to the Transport centres, and from
there shuttle bus will take them to the different venues.

12.11 FAMILY HOST PROGRAM

It is an exciting concept which will bring participating
guests/spectators into real, first-hand experience with the typical Abuja (West African) home. Preliminary discussions with
interested groups suggested a first formal meeting in June 2008
to discuss modalities peculiar to the Commonwealth Games if
the Abuja's bid is successful in November 2007. Convenience,
comfort, security, hospitality and cultural exchange are the key
issues to be considered.

Abuja 2014 is tapping into the city’s event hosting experience to
explore the Family Host Program. Under this scheme, volunteer families and groups will accommodate one or more visiting
guests/spectators in comfortable residences during the games.
A pilot scheme was successfully experimented during the All
African Games, which the city hosted in 2003. As soon as it was
proposed by the Bid Committee, a number of religious bodies,
non-governmental organisations, government agencies and prominent citizens have already indicated interest in participating
in such a programme, in support of Abuja's bid.
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A. SUPPLY
13.1 TRANSPORT INFRASTRUCTURE
The expansion of the transport infrastructure falls within the
master plan of the city—with completion dates no later than
2012 for all projects—minimising any upgrades needed to host
the Commonwealth Games in 2014.
Table 13.1 Transport Infrastructure
Transport Infrastructure

Type of Transport Infrastructure

Length (Km) + capacity
(nªof traffic lanes or tracks)
Within City
boundary

From City
boundary
to outlying
venues

Construction / Upgrade

Body
Responsible

Construction
Date

Source of
Financing
Date of
Upgrade

Cost of Upgrade
(in GBP 2007)

Existing
1995

Public

2007

1

Airport Express Way- City Center 20 Km

FCDA

2

Northern Express Way

FCDA

3

Southern Express Way

FCDA

2007

Public

4

Ring road 1

14 Km

FCDA

2007

Public

5

Ring road 2

18 Km

FCDA

2004

6

Ring road 3

21 Km

FCDA

Public

Public

Planned
7

Express way north (same path

Public

2010

192 Million
20 Km

FCDA

2010

Public

20 Km

FCDA

2010

Public

as metro and paralell to Airport
Express road)
8

Express way south (same path
as metro and paralell to Airport
Express road)

9

Metro Lot 1

21 Km

FCDA

10

Metro Lot 2

25.7 Km

FCDA

11

Metro Lot 3

14 Km

FCDA

Public
2012

280 Million

Public
Public
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13.2 TRANSPORT INFRASTRUCTURES
MAPS
See maps B, B1, B2, B3 & B4 with city’s transport infrastructures superimposed on pages 179 to 182.
Rail network 2014

13.3 AIRPORT DATA
The official airport for the Games will be the Abuja International
Airport which offers 3 direct international flights daily tto and
from Amsterdam, Frankfurt and London plus nearly 200 daily
flights to major cities in the five continents after a 50 minutes
flight to Lagos and a very short transit time and in many cases
without changing terminal. Abuja International Airport is expected soon to offer more flights to the rest of the world without
transiting in Lagos. Thus, Teams coming to the Abuja 2014
Commonwealth Games will be able to reach Abuja directly from
major cities in Africa, Asia, Europe and the US.
The Abuja International Airport currently has the capacity for
handling 3 million passengers per year. Airport renovations - to
be completed by 2012 - will increase the passenger capacity to
4.5 millions, plus offer a state-of-the-art passenger and freighthandling facilities.

Metro network 2014

Planned renovations will include a new passenger international
terminal, improved airport security, increased car park size, new
shopping mall, new warehouses and improved runway lighting
system. With all these works being developed Abuja Airport will
fully be ready to handle the normal traffic and the additional
games times demand. The cost of the project is estimated at
200 m GBP.
Airport Transport
The Abuja International Airport which will be the main airport of
the Games will be linked to the CGF hotel, the Commonwealth
Games Village, and the IBC/MPC via various forms of public
transportation, including bus and rail, as well as private coaches, taxicabs, and limousine services.
The table below shows the types and lengths of surface transport links from the airport to the specified venues
Airport capacity improvements
The following capacity improvements will be made for Abuja
International Airport by 2014. These improvements are planned
irrelevant of the Games.

Road network 2014
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13.4 FLIGHT NETWORK (2007)

13.2 B4 - ABUJA TRANSPORT INFRASTRUCTURES

Nigeria is one of the most accessible counties in Africa by air.
Using Amsterdam, Frankfurt, London and Logos as hubs, Abuja
currently offers numerous flights to many around the world.
Table 13.4 below presents the different flight options to Abuja in
2007.

13.5 NETWORK (2007 AND 2014)

A

Abuja’s comprehensive road system is currently in the process of
being upgraded, expanding on the already ample four- to eight-lane
highways, and will be able to handle traffic volumes at peak times
during competition days. A complex system of roadways, bridges
and tunnels connect all parts of the city, and will allow all persons to
reach competition and non-competition venues in a timely manner
Located in the centre of the country, Abuja’s road network is
radial in nature, linking the capital to the country’s main cities.
The road infrastructure in each of these directions, or to these
destinations, consists of a motorway capable of taking high volumes of traffic.
Abuja’s internal road network system is based on an exterior
ring road that limits the north and south of the city (Northern
Expressway & Southern Expressway), surrounding the city and
linking it to the satellite towns to the west of Abuja.
AC

0

25

50

75

Secondly, following the city’s growth process in waves, its
current road system has been completed by three interior ring
roads (Ring Roads 1, 2 and 3) that are all linked to the exterior
ring road at its two extremes.

100 m
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Within Abuja’s conceptual development as a city symbolising
the unity of Nigeria’s people, the exterior expressways symbolise the “A” of Abuja and the interior ring roads the “U” of unity.
The current internal road network is completed by a series of
arterial roads that begin at the Airport Expressway, the authentic backbone of Abuja’s road structure. The Airport Expressway
(Games Link) crosses the city from east to west and connects
the centre with the airport. This fast road currently has four
lanes, with four additional lanes planned for construction. In
addition, a further two fast roads running parallel to the Airport
Expressway are planned and will be completed by 2014.
Planned Infrastructure
Numerous projects are currently underway to complete the
transport system in Abuja, including:
- Creation of two arterial roads parallel to the Airport
Expressway and over the city’s Metro lines. These will be
fast roads connecting the city with the east and west.
- Development of a second main carriageway and second
service lane west of Ring Road I, including high tension
cable ducts and realignment and road shoulder rehabilitation of the existing Service Lane East. In addition, two
new bridges on the Wupa River will be built.
- Development of the Western Interchange of Road Axis 1
in the Katampe District Extension over the Northern
Expressway (ONEX) to Ring Road II and an interchange of
the N5 arterial road over Ring Road II, including N5
extension.
- Development of interchanges over Ring Road I at the
junctions of the N11 arterial road ( Ahmadu Bello Way).
- N8 Northern Parkway (former Mabushi-Roundabout) and
second overhead bridges of Ring Road I at junctions of
N5 Arterial Road (Obafemi Awolowo Way).

- S1 arterial road between the Garki I district and Durumi
district.
- Development of the N11 arterial road from Ring Road I to
the Gwarinpa Housing Estate, with two bridges on the
N11 over Jabi Lake, including an interchange at the N11
junction Ring Road II.
All these works are to be completed before 2014.
At Games times, the Abuja international Airport will be connected to the city and the CGF hotel using the eight-lane highway
and the new rail link.
The Games venue plan calls for all clusters to be within 1 kilometers of the main arterial road leading from the airport, called
Commonwealth Games Link.. This will increase the simplicity of
shuttle routes between the Village and venues, and coupled
with Commonwealth Priority Lanes will allow athletes to reach
their venues within 13 to 20 minutes.
The use of clusters in the venue plan limits the amount of roadways being used, thus leaving plenty of alternative routes should
the need arise. The Abuja 2014 transportation system will be
designed based upon existing public transportation thus allowing free bus rides for all spectators with an event ticket. No
parking is to be offered to spectators’ cars at or around venues.
This plan of using public transportation will be supported by
three main bus interchanges scattered throughout the city
within the vicinity of each venue cluster. This plan will limit the
number of cars circulating throughout the city during the
Games thus supporting the transportation strategy of conserving
energy.
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13.6 PARKING (2007 AND 2014)

pollution levels.

The proximity of venues to public transportation routes will
ensure that the spectators will not be allowed to use personal
vehicles. Several park-n-rides lots will be available outside the
city and a selected amount of lots of them will be distributed
around the city. The total capacity of lots will be 33,000 parking
spaces. Public transportation will be further encouraged by offering free access with event tickets, thus decreasing traffic and

At each venue, there will be reserved parking for
Commonwealth Games Family, media, and sponsors.
As mentioned in 13.5, spectators will arrive in the city with
external buses dropping them at one of three Interchange
Transport Centres. From there, internal shuttle buses will transfer them to the different Games venues

Table 13.6. Parking (2007 and 2014)
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13.7 NETWORK (2007 AND 2014)
Bus
Currently there are 200 environmentally-friendly buses on the
streets of Abuja. By 2010 there will be over 3000 high-quality,
low-emission and air conditioned buses covering the city. The
three bus routes feed the outlying regions of Abuja, and all converge on the city center, providing proficient access to all
regions of the city

13.8 FLEET AND ROLLING STOCK (2007
AND 2014)
The expansion of Abuja’s bus transport network calls for a large
investment in new, environmentally friendly buses over the next
five (5) years. This commitment by the city will see its fleet
increase from 200 buses to over 3000 by 2010.

Light and Commuter Rail

The regional transport agencies have committed to the projected fleet and rolling capacity improvements outlined in Table
13.8.

By 2012 there will be over 100 km of track available throughout
the city. Visitors will be able to travel from the airport to the city
center, as well as other destinations, via the rail system.

13.9 DISTANCES AND TRAVEL TIMES IN
CG REGION

Commonwealth Games use of public transport
Abuja’s transport system will be equipped to move thousands of
spectators, workers, and volunteers in a secure, efficient, and
rapid manner. The three main clusters are all within a 25-minute drive of each other and are located on or within 1 km of
Commonwealth Games Link, making travel between events
extremely easy for spectators. All venues are easily reached by
public transportation, adding to the convenience.
Alternative routes are also available if the need arise. Abuja’s
extensive road network offers several efficient options for arriving at every venue in a timely manner.

Abuja 2014 offers a very compact venue plan incorporating
three clusters, with the furthest cluster located just 21.5 km
from the Commonwealth Games Village. The average travel time
for athletes from the Village will be approximately 13 minutes to
the main cluster and the longest journey from the village will not
exceed 21 minutes.
Dedicated Commonwealth routes and lanes, off the
Commonwealth Games Link, will help ensure free-flowing traffic
for Games participants and the general Abuja population.

13.10 TRAVEL TIMES TO TRAINING
VENUES
All training venues are located either at the competition venue
or within close proximity to the Games Village, ensuring easy
access for athletes and officials. Table 13.10 on next page provides full detail on distances.

Table 13.8 Fleet and rolling stock (2007 and 2014)

185

ABUJA 2014
Commonwealth Games Bid

Table 13.9 Distance and travel times

Table 13.10 Distance and journey times to training venues
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13.11 MOTORISATION RATES
Abuja’s significant investment into public transportation, including bus, light-rail, and commuter-rail, is expected to result in a
lower motorisation rate.
Table 13.11 Motorisation rates

rience of the city in hosting the All Africa Games in 2003, the
FIFA under 20 World Cup in 1999 and the CHOGM in 2003.
Staff (drivers, depot personnel,venue transport staff, etc.) will be
recruited 2-3 months before the Games to allow adequate time
for training.
The Games workforce will use the public transportation system
free of charge to them since no parking will be offered to them
at venue. Park-n-rides will be in effect for their convenience.
Recruitment program
In order to ensure the highest level of service, the Organising
Committee will employ senior executives with ample experience
planning and managing transport systems for large and complex events. The core Transport planning team will be established by the beginning of the Organising Committee in order to
coordinate with public authorities and lead them to the desirable level of infrastructure.

13.12 PUBLIC TRANSPORT JOURNEYS
The improvements to the public transport infrastructure over
the next five years will result in a large increase in public transport journeys.
Table 13.12 Public Transport Journeys

In general, there will be three phases in the development the
Transport Department:
- Head of Transport and core team set-up
- Games-7
- 3-5 Senior people and staff
- Traffic planners and Transport operations specialists
recruitment
- Games-6 to Games-3
- 8-12 professionals of diverse specialisation (Traffic
Management, Public Transport operations, Bus
Operations, car fleet operations, Venues Operations)
- Transport Venuisation
- Games-2 to Games Time
. Gradual expansion (venue transport Managers,
Depot Managers, Command centers, etc.)

B-DEMAND
13.13 WORKFORCE
The Abuja 2014 Transport Department will include 100 paid
staff 1860 contractor personnel and 1400 volunteers. The
majority of these workers will be drivers. These figures where
established after careful analysis of vehicles needs, working
conditions in Nigeria, client volumes, days of operations, peak
days, low traffic days, distances between venues - Villages Hotels, and of course cost evaluations. Also staffing consideration was given based upon the observation of the most recent
Commonwealth Games in Melbourne, and the previous expe-
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13.14 SPECTATORS

13.15 MAIN OBJECTIVES

When upgrades to Abuja’s mass transit system are completed in
2012, each of the venue clusters will be easily accessible by bus
and/or rail. The transportation system will link the vast city, and
growing capital of Nigeria allowing spectators to efficiently reach
their venue of choice.

Abuja’s goal, first and foremost, is to provide comfortable, reliable and safe service to all Commonwealth family, spectators,
workers, and volunteers, while not disrupting non-Games related activities in the city. The transport plan is framed by the
following objectives:

Origin of Spectators

Compact plan by placing all three main clusters, along with the
Games village, within 20 km of each other, there will be minimal
strain on athletes and officials trying to reach their venues.
Maximising superb transport infrastructure This will ensure that
all venues are easily accessible and that there are multiple available routes to all sites.

After extensive analysis of the games schedule—including
determining peak times for Games activities—it has been determined that the bus and rail systems will be able to offer easy,
quick, and safe transportation for spectators to all venues.
The majority of spectators will come to the venues using external buses that will drop them to one of the interchange transport
centres (ITC) from where internal shuttle buses will take them to
the venues. Other spectators leaving in the city will either walk
to the venues or uses directly the internal shuttle buses. As over

Experienced staff Providing top quality service to all parties
involved with the Games will ensure a seamless operation and
enjoyable experience for all.

Table 13.14 Spectators
Spectators

Venue

Sports/Events

National Stadium Swimming Pool

Aquatics (Swimming / Diving)

National Stadium

Athletics (Track / Marathon)

Gymnasium
Velodrome

Number of Spectators per Day

Number of Spectators per Session

Average

Maximum

Average

9,000

10,000

4,500

Maximum
5,000

90,000

120,000

45,000

60,000

Badminton

4,000

5,000

2,000

2,500

Cycling (Track)

7,000

8,000

3,500

4,000

Hockey Stadium

Hockey

9,000

10,000

4,500

5,000

Indoor Sports Hall

Judo / Wrestling

6,000

6,000

3,000

3,000

Lawn Bowls Court

Lawn Bowls

4,000

5,000

2,000

2,500

Shooting Centre

Shooting

3,000

4,000

1,500

2,000

Weightlifting Arena

Weightlifting

4,000

5,000

2,000

2,500

Entertainment Centre - Hall A

Basketball

14,000

16,000

7,000

8,000

International Conference Centre

Boxing

6,000

6,000

3,000

3,000

Abuja Football Stadium

Cycling (Road) / Rugby 7s

24,000

30,000

12,000

15,000

Entertainment Centre - Hall B

Netball

7,000

8,000

3,500

4,000

Entertainment Centre - Hall C

Tennis Table

4,000

5,000

2,000

2,500

Maitama Mountain Bike Circuit

Cycling (Mountain Bike)

5,000

5,000

5,000

5,000

Maitama Sports Complex

Gymnastics (Artistic / Rhythmic)

8,000

10,000

4,000

5,000

Maitama Squash Centre

Squash

4,000

5,000

2,000

2,500

100% of the hotels used by Abuja 2014 are located within a 10
km radius, spectators leaving in hotels will follow the same pattern.

Transport Coordination Committee within the organising committee
There will be a Transport Coordination Committee with the
objective of ensuring cooperation among all agencies involved
in the Games transport plan, and ensure any issues that arise
will be handled in an efficient manner.
This Committee will include Federal Government Officials, FCT
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Municipal (Transportation Department), Nigeria Police Force
(NPF), Federal Road Safety Corps (FRSC) Nigerian Security
and Civil Defence Corps (NSCDC)

Flexibility of service
Drop and load zones and parking at venues for appropriately accredited vehicles

Constraints

Media

The constraints that Abuja 2014 has recognised and created
plans to overcome include:

Arrivals and Departures
Greetings at the airport by Abuja 2014 personnel
Express handling of accreditation at the airport
Shuttle service between Media housing and the airport
During the Games
Reliable 24-hour shuttle service available between the
media hotels and the MPC and IBC
Shuttle service between MPC/IBC and competition venues
Ability to adapt to any necessary scheduling changes

Expansion of public bus network to handle the increase in general and Games related population.
Addition of a rail system to offer alternatives to the bus system
Expansion of the international airport, to include additional terminals to handle an increase in international flights.
Expansion of roadways to ease congestion and offer more alternative routes across the city.

Sponsors

13.16 ORGANISATION
Athletes and Team Officials
Arrivals and Departures
Greetings at the airport by Abuja 2014 personnel will be
followed by express handling of accreditation either at the
Airport validation center or at the Village arrival and accreditation center.
Secure and reliable shuttle transport to and from the airport and the Games Village
During the Games
Dedicated shuttle service to all competition and training
venues for athletes, coaches and team officials
Secure handling and transport of all equipment
Ability to adapt to any necessary scheduling changes
Technical Officials
Arrivals and Departures
Greetings at the airport by Abuja 2014 personnel will be
followed by express handling of accreditation either at the
Airport validation center or at the Village arrival and accreditation center.
Efficient and secure transport between the airport and
Officials’ housing
During the Games
Dedicated shuttle service for travel between Officials’ housing and competition venues
Timely arrival at all sites
Ability to adapt to any necessary scheduling changes

Abuja 2014 will work out specific arrangements with all sponsors, so as to be able to meet their specific needs in terms of
number of buses and coaches, scheduling, and any other transport issues.
T1-T
T3 Constituents
Arrivals and Departures
Greetings at the airport by Abuja 2014 personnel
Express handling of accreditation at the airport or CGF
Hotel
Shuttle service between housing and the airport
During the Games
Assigned cars and drivers for T1 constituents, dedicated
car pool service for T2 constituents, and general car pool
service for T3 constituents
Drop and load zones and parking at venues for appropriately accredited vehicles
Ability to adapt to any necessary scheduling changes

13.17 MEASURES
Abuja will put to use its experience in previous high profile
events—including the All-Africa Games and Commonwealth
Heads of Government Meeting, both in 2003—in preparing for
the 2014 Games. These events, among others, required extensive planning and education of the public. This experience will
help ensure that both the Games and the city of Abuja run smoothly.
Arrival and Departure

Commonwealth Games Association
Arrivals and Departures
Greetings at the airport by Abuja 2014 personnel
Express handling of accreditation at the airport or at
Official hotel
Transfer to CGA hotels according to Transport privilege
During the Games
Assigned vehicles with drivers according to Transport privilege

In order to provide the highest level of service, members of all
constituent groups will be greeted by Abuja 2014 personnel at
the Abuja International Airport. This will also allow for rapid
issuance of accreditation and provide a smooth transfer from
the airport to their lodging. This is applicable to individuals that
already have accreditation cards that only need to be validated.
Otherwise, they will be driven to the main accreditation center
at the games village, the CGF hotel or the IBC. In order to ensure official Commonwealth travelers arriving at other destinations
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receive priority treatment, Abuja 2014 will work with other regional airports. Official Abuja 2014 personnel will also be available
at regional points of entry to assist Commonwealth travelers in
any way needed, especially at Lagos Airport.
Games-ttime operations
Abuja’s compact cluster plan will allow all Games participants
quick, easy, and efficient access to all venues. Public transport and
a Games Shuttle Service will connect the Village with all venues—
training, competition, and non-competition. Athletes, officials, and
media will be able to take advantage of their respective shuttle services to reach any destination. Spectators will benefit from a combination of public transportation and an ample Shuttle Pool Service
providing quick and comfortable transportation to all venues.
Commonwealth Priority Lanes
The ability of all Games participants to reach their destinations
quickly, safely and comfortably will be aided by Commonwealth
Priority Lanes throughout the city. These priority lanes will be on
one of Abuja main boulevard called, the Commonwealth Games
Link. To ensure the efficiency of all aspects of the transport plan,
Commonwealth Priority Lanes will link all of the training and competition venues to the Village, MPC and IBC, and CGF hotels. A
total of 78 km of priority lanes will be used by Abuja 2014
Dedicated Media Shuttle
As explained in 13.16, Media will be provided with dedicated
shuttles from the Media Village to venue and from the IBC/MPC
or to and from any of the two other venue clusters. Transportation
will also be provided to them between any two clusters to facilitate their work. This flexible and reliable system using modern,
air-conditioned and comfortable buses will allow efficiency and
the best coverage of the Games by Media personnel. Having all
media personnel at the same accommodation will also increase
the efficiency of Abuja 2014 Transportation system.
Spectators and volunteers
As explained in Q 13.14 spectators will be encouraged to use
public transportation to reach venues. NO parking will be provided at any venues for spectators and volunteers’ private vehicles.
Public Awareness Program
Abuja 2014 will extensively educate the public in the months
leading up to and during the Games regarding how best navigate the city. This will be accomplished by daily media communication via broadcast (i.e. television, radio stations) and through,
print methods (i.e. newspaper). The organising Committee will
also create a special website detailing Games Transportation
plan.
Transport Coordination Centre
Abuja’s Transport Coordination Committee will oversee all traffic
and transport situations that may arise during the Games. The
Committee will be able to coordinate all emergency units, ensu-
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ring the quickest response time and allowing all traffic to return
to normal in a timely manner. With the Global Navigation System
Satellite (GNSS) buses’ movement will constantly be monitored
allowed a quicker response. A dedicated call center will also
coordinate the use and distribution of T3 cars making sure that
there is no deficit at a special location at any one time.
Safety and Security
Safety is of the up-most importance to Abuja 2014, and security personnel and equipment will be placed along all
Commonwealth routes to ensure safe and secure travel for all
Games participants. Law enforcement will also be part of all official delegation travel during the Games.
Breakdown Response Units
Abuja 2014 will ensure rapid-response to any Commonwealth
vehicle breakdown by placing tow-trucks and emergency response vehicles strategically along all Commonwealth routes.
These response vehicles will be in direct communication with
Transport Coordination Centre in order to guarantee the quickest
response time. The centre will work closely the CF4i (security).

13.18 TICKETING
Ticketed spectators will receive free public transportation on
event days with an event ticket for that day. Their ticket will allow
them to commute using public buses and trains.

13.19 TRAINING AND TESTING
Abuja 2014 will provide extensive training to senior officials and
all staff. Key personnel began their training via the Observer
Program in 2006, having had the chance to gain first hand knowledge at the Melbourne games. The program will continue with
the 2010 Delhi Games.
In the months prior to the Games, Abuja 2014 will establish
intensive training program for all transport staff and volunteers,
so that they are able to learn their specific roles and responsibilities. Paid drivers will be trained extensively on driving routes in
the city prior to the Games.
Comprehensive sports test events will be used to evaluate the
transport plans, and will also be an opportunity to train transport
staff and volunteers. During these events leading to the Games,
areas tested will include:
-

Drivers way finding and service and service behavior
Venue transport operations
Bus scheduling
Depot operations
Bus scheduling
Traffic management
Parking
Pubic Transport services
Etc.
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13.20 AUTHORITIES
A Transportation Committee made up of Federal Government
Officials, FCT Municipal (Transportation Department), Nigeria
Police Force (NPF), Federal Road Safety Corps (FRSC) Nigerian
Security and Civil Defense Corps (NSCDC) will work with the
Transportation Department of the OC will manage , and be responsible for the transportation activities of the Games
This collection of key Transportation experts has been successfully applied to manage past major international events of the
City, such as the Commonwealth Heads of Government Meeting
(CHOGM), All Africa Games, Economic Community of West
African States (ECOWAS), Heads of States Meeting etc.
Their respective responsibilities will be to:
- Monitor surveillance systems to identify accident spots,
delays and re-direction of traffic.
- Ensure parking lots and vehicle maintenance bays are
working properly.
- Assignment and monitoring of fleet and fleet operators.
- Managing motorized escorts for athletes, officials, sponsors and media press corps.
The transport and traffic management command and control
center will be operated by the Nigerian Police and Abuja City
Transport Authorities.

13.21 INFORMATION
The Area Urban Wide Traffic Surveillance System (UWTSS) will
be used mainly to monitor traffic flow on specific routes and
intersections and population flows to event and non event
venues.
Others devices used include:
- UHF / VHF communication equipment including WalkieTalkies.
- Surveillance Camera’s (along routes) CCTV.
- Help Areas / Ambulance Points.
- Motorized Power bike patrols.
These systems working together will ensure that traffic flow is
unimpeded to athletes, officials, sponsors media / press, visitors
and spectators.
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14.1 TELECOMS COMPETITION
Since May 1999, the Federal Government has pursued an
aggressive market liberalization policy, and today, Nigeria is perhaps the most liberalized IT & telecoms market in Africa. Due to
this we have had several external telecoms company own large
percentages of the telephony companies in Nigeria. Since
inception, Econet (now Celtel) a GSM provider has been taken
over twice by interested external investors, also MTN Nigeria
one of the bigger GSM service providers owes its origin to the
South African parent company MTN. With the penetration of
world leading companies like HP, Microsoft, Siemens, Lucent,
Dell and Oracle, this reinvigorated the highly dynamic local providers due to local availability of technical support, supplies,
infrastructure and partnerships with the global organisation. At
the beginning of sector liberalisation in 2000, telephones were
either not available or out rightly not affordable, today mobile
lines, which sold for about (GBP 280) between 1996 and early
2000, for analogue services, are available in the market today at
less than 2% for basic prepaid digital GSM services. The most
expensive SIM pack in the market now is in the neighbourhood
of (GBP 4) out of which about half is given as free airtime.
Similarly, the acquisition cost of fixed lines have crashed, over
the same period, by about 90% from over Nairas (GBP 400) in
2000 to an average of about Nairas (GBP7) today.

14.2 LICENSES AWARDED
Currently Nigeria has 2 national carriers who provide all forms
of telephony available and both carriers have submarine cables
run to the UK and the US. There are also several fixed wireless
providers and GSM providers, whom all have been enjoying
large customer patronage within the Nigerian economy.
a: Fixed Telephony Network
There are about 37 fixed lines provider including the 2
national carriers and there is about 45% coverage across
the country with a view to have increased to about 75%
by 2007.At the moment Abuja has about 90% fixed telephony coverage with a capacity plan of about 100% total
coverage by 2014

b: GSM Telephony Network
The first GSM license was granted in 1999 to Mtel Nigeria
and by 2007 three others namely Celtel Nigeria, MTN
Nigeria, and Globacom have been granted, bringing the
total number of GSM licenses to four. Of these four providers only Globacom is offering 3g service within their
current services. All four GSM companies are offering services within the 900 MHZ and 1800MHZ frequency band.

14.3 REGULATORY AUTHORITY
Nigeria today has a licensing body that deals with both IT &
Telecommunications
license
called
the
Nigerian
Communications Commission (NCC). The NCC is an independent administrative body enacted by National Communications
Act 2003 to stabilise activities within a newly rejuvenated market, with its members appointed by the government authorities.
The NCC is responsible for granting all licenses and authorizations required in the civil telecommunications sector. It ensures
that operators are fulfilling the responsibilities.

14.4 EXISTING TECHNOLOGY &
INFRASTRUCTURE
Currently all the existing telephone exchanges are connected
via a microwave link while the local loop is on a fibre optic backbone and both packages (A &B) at the Abuja stadium the main
venue for the games and the international conference centre in
Abuja are connected to the fibre optic local loop of the telecommunication network. Most of these venues regularly host international events, and have sufficient capacity for commonwealth
games requirements. The plan is that all the new venues would
also follow in the same line as they would be attached to the
fibre core network. Both national carriers have independent
fibre network across the country which they are currently
expanding.
Nitel in the first phase of the fibre optics backbone project executed by Huawei the cities covered are Lagos, Ibadan, Abuja,
Kano, Kaduna, Benin, Makurdi, Enugu, Onitsha and Port

14.2 Number of operators & service providers*

*Four 3G licences have just been issued in March 2007
195

ABUJA 2014
Commonwealth Games Bid

Harcourt. Huawei implemented a backbone networking solution
that enhances the existing network infrastructure, increase its
services portfolio and integrate the services and capabilities
offered by the DWDM and SDH systems. The rest of the country
would be followed in phases 2 and 3.
Globacom is transforming, migrating, its data networks onto a
highly reliable IP/MPLS network, leveraging Alcatel-Lucent’s IP
and data-aware optical multi-service solutions. The nationwide
converged network supports broadband data services both for
GPRS and 3G UMTS as well as for future multimedia evolutions
in Nigeria. The project, which is part of a global network evolution to IP, will also enable the operator to establish and guarantee end-to-end quality of service, optimize its networks performance and support new multimedia services. Alcatel-Lucent
will also deploy a new dense wave division multiplexing (DWDM)
optical transport. Alcatel-Lucent’s fixed network solution will
allow Globacom to offer voice, high-speed Internet access and
broadband multimedia services such as video–on demand,
videoconferencing and broadcast video to its customers.

Router along with the Alcatel 5620 Service Aware Manager. The
Alcatel-Lucent optical/data convergent solution will be based on
its 1626 Light Manager (LM) multi-reach DWDM equipment,
and data-aware Optical Multi-Service Node (OMSN) systems.
The Alcatel-Lucent 1350 management suite will manage all the
optical networking equipment. Furthermore, Alcatel-Lucent will
be in charge of the installation, commissioning and integration
of the equipment. Alcatel-Lucent will finally supply its
Multimedia Instant Conferencing (MMIC) 8628 solution which
enhances enterprise productivity by improving interactions
among employees across locations, networks and devices.
A 3rd service provider Backbone Connectivity Network Limited
(BCN) has installed fibre optic rings for both the Metropolitan
area and Long Distance Networks providing a capacity of 2.4
Gigabits per second (Gb/s) or what is referred to as STM-16 of
the Synchronous Digital Hierarchy (SDH). The reliability of the
network is expected to be 99.9 per cent which would imply a
down-time of less than 5 minutes in a year. Most of the fixed
wireless service providers have also installed fibre core to link
their exchange.

Alcatel-LLucent NGN solution
Alcatel-Lucent will supply its multi-standard radio access and
core network solutions. Alcatel-Lucent will supply its 1540
Litespan multi-service access node which provides an attractive
solution to smoothly evolve to a next-generation network (NGN)
and to a full triple play network. The Alcatel-Lucent 5020
Wireless Call Server (WCS) and 7570 Media Gateways (MG) are
also part of the solution. Alcatel-Lucent is providing an IP MPLS
core network solution based on its new generation 7710 Service
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With the Globacom implementation this brings about a possible
three layer of resilience with the other available network infrastructure, which Nitel already has a mesh topology on their fibre
network? Whichever service provider the OC decides to take
control of the commonwealth games there would be an ample
communication infrastructure to run the games with. The OC
would include people from the NCC, NBC and representatives
from telecoms industry, this way ‘Abuja 2014’ can plan and
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implement possible solutions before games time.
The mesh like fibre optics networks infrastructure as described
above will ensure quality, reliability, redundancy and security for
the Commonwealth Games telecommunications. This fibre core
will be connected through to the Nigeria Internet Exchange
(NIX) which is been linked to the London Internet Exchange
(LINX) via the submarine cable connection. In previous events
they have also utilized the VSAT technology for connectivity.
Figure 14.4 below shows the relationship

14.5 VENUES MOBILE CAPACITY
Currently all the existing venues and sites can support a high
volume of users 2g as they have supported previous international competitions and the original infrastructure is still in place to
support the games. Four service providers have just been
issued 3g license for operations.
Competition Venue

Concurrent User capacity

City Gate Cluster
City Centre Cluster
Maitama Cluster

4000
10000
1000

Non Competition Venue

Concurrent User capacity

Abuja Airport
Millennium Park and Towers
Transcorp Hilton Hotel
L’e Meridian Hotel
Sheralton Hotel

2000
2000
4000
2000
2000

14.6 ADDITIONAL INFRASTRUCTURE FOR
FIXED AND MOBILE NETWORK
The reason behind this investment is the development of the
Abuja Metropolis and this would leave a behind an infrastructure for the self sustenance of the community after the commonwealth games. There will therefore be a high capacity fixed
infrastructure in place to support the continued development of
the area after the Games.

14.7 BODY RESPONSIBLE FOR RADIO
TRANSMISSION
Nigerian Broadcasting Commission (NBC) is responsible for
controlling frequencies and was established in 1992, NBC’s
express functions are:
- Advising Government generally on the implementation of
the National Mass Communication Policy with particular
reference to broadcasting.
- Receiving, Processing, recommending and granting licenses to applications for the ownership of radio and television stations including cable television services, direct
satellite broadcast and any other medium of broadcasting
Regulating and controlling the broadcast industry;
Upholding the principles of equity and fairness in broadcasting.
- Promoting Nigerian indigenous cultures, moral and community life through broadcasting.

14.8 FREQUENCY GUARANTEE
NBC has managed radio frequency effective since inception
and have proven they can expedite their functions effectively.
The NBC guarantees to allocate required frequencies for the
organisation of the Commonwealth Games and Guarantees are
located in the guarantee file.

14.9 NO FEES GUARANTEES
NBC has guaranteed that no cost would be incurred by any of
frequencies allocated for use during the Commonwealth
Games.

14.10 ALLOCATED FREQUENCIES
Trunk radio networks are allocated the following frequency
spectrum 800 MHz, 1900 MHz , 2.2 GHz and 3.5 GHz. These
are utilised for commercial purposes mainly local telephony.
There are also private networks such as emergency and the
security services using the available bandwidth.

There might be a bit of capacity issues in clusters where there
are going to be new residential estates but the OC will be working with the various service providers to ensure that there
would be enough coverage by 2014. Some clusters might require temporary overlays to bridge capacity gap, this would positively impact the effect of heavy demand. The cost of these additional services required would not be passed on to the OC, all
service providers already have contingency plans to cover temporary service shortages hence they would cover these cost but
would charge for services rendered to individual users. All the
service providers covering Abuja are all interested in making
there services available to the commonwealth game delegates,
participants and audience. The additional infrastructure to be
implemented would be designed with the ability to support
Voice and data communications.
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15.1 INTERNATIONAL BROADCAST
CENTRE/MAIN PRESS CENTRE (IBC/MPC)
CONCEPT
Abuja 2014 fully understands the importance of excellent international media coverage for the Games for both written and broadcast media. It has therefore made provisions for a combined
International Broadcast Centre (IBC) and Main Press Centre
(MPC), which will make the work of media members easier,
more efficient, more comfortable and more enjoyable, allowing
them to concentrate solely on carrying out their work in the best
possible manner and thereby spreading the message of the
Commonwealth Games to world audiences effectively and efficiently.
Placing the IBC and MPC in the same facility will achieve economies of scale amongst all user groups without sacrificing convenience. For all worldwide media covering the Games, Abuja
will ensure an enriching experience, combining state-of-the-art
communications and facilities; excellent organisation; a comfortable and conveniently located Media Village for all accommodation needs; and safe, reliable and dedicated media transport
services.
IBC/MPC Facility
State-of-the-Art, comprehensive and close to all the action, the
IBC/MPC will be a new common facility to be constructed at the
very heart of the Abuja Commonwealth Games project, in the
City Gate Cluster area, Abuja 2014’s central cluster hub, where
most of the main Commonwealth Games sports will be held.
The City Gate Cluster is located roughly midway between the
Maitama and the Games Village and very close to Abuja 2014’s
newly constructed Media Village (see 15.2).
The IBC/MPC will occupy approximately 15,000 m2 in total,
with a shared lobby area and other facilities such as parking and
transport, catering, welcome/help desk, travel agency, bank
ATMs, post office, courier/parcel office, general store,
medical/first-aid centre, newspaper kiosk, CG merchandising
store, computer technology store, language services, pharmacy,
photo shop and other services that will facilitate the work and
comfort of all media members. All relevant telecommunication
technologies available by the time of the Games will also be installed in the IBC/MPC facility.
The IBC / MPC building will be temporary infrastructures and
the OCCG will carry with financing cost of construction.
The IBC is the sports TV centre during the Commonwealth
Games and Abuja aims to provide facilities capable of comfortably housing all accredited broadcasters and written press
media members, with specially designed areas that will include
offices and facilities for the Host Broadcasting Organisation
(HBO) and world broadcasters, bookable technical facilities,
telecommunications facilities and other common and commercial facilities and services.
The IBC/MPC will be conveniently sited close to all other Games’
venues and facilities and will have adjacent parking, transport

and other service hubs. The location of the IBC/MPC in the City
Gate Cluster of the Abuja 2014 project has been based on the
following criteria:
- Proximity to Media Village (in the Mbora district).
- Centrally located in the Abuja Games’ concept.
- Accessibility: the site includes excellent transport infrastructure, facilitating media mobility, whether by the city’s
conventional public transport network or using the shuttle
bus transport facilities to be provided by Abuja 2014 (see
15.3), thereby greatly reducing travel time
- Exceptional surroundings
In terms of parking for media members, a sufficient area will be
made available adjacent to the IBC/MPC based on the number
of vehicles expected for the Games. This media transport hub
will also have a taxi pick-up/drop-off location. Other adjacent
areas will include the HBO satellite compound, a print media
satellite compound, if required, the MPC logistics compound,
loading bays, external services area, security checkpoints and
guest/day pass office. IBC/MPC user access points will comprise broadcasters’ entrance, main media entrance, fast-track (no
bag) media entrance, photographers’ entrance, VIP entrance
and staff entrance. Within the IBC area, adequate space will be
devoted to rights holders and HBO technical areas. Other HBO
facilities will include contribution, distribution and transmission
areas, technical operations and engineering, quality control,
business and production management, venue management,
logistics and support services. IBC back-of-house facilities will
include venue management and security centres, staff centre
(including catering and rest areas), technology and logistics
centres, storage, cleaning, waste disposal and health services.
Alternatively, the MPC area will encompass private rented offices and a general press workroom with high-speed Internet
access and sufficient space for work places. Other facilities will
include the Commonwealth Games News Service (CGNS) office
(next to the press workroom), results production centre, press
conference auditorium, VIP green room, main briefing room,
additional briefing rooms, integrated photo services area, general photo workroom, lockers, bars and cafés. MPC back-ofhouse facilities will include venue management, CGF/OCCG
communications, ticket distribution, technology, security and
customer services.
All IBC/MPC facilities will be fully accessible to disabled people.

15.2 ABUJA 2014 MEDIA VILLAGE
The Abuja 2014 Bid includes the creation of a Media Village for
the Commonwealth Games. This will be located in the Mbora
district, to be located 10 Km away from the City Gate Cluster.
The Village will be a new neighbourhood that will be able to
house up to 4,500 media members, as accommodation in the
Media Village will be more than enough for Games capacity, no
other hotels will be required to house media members, although
those people desiring hotel accommodation can opt for the
range of hotels offered in the city (see hotel tables in Theme 12:
Accommodation).
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15.3 MEDIA TRANSPORT

Comfort and Convenience in a
Pleasant Environment
The Mbora district is an up-and-coming middle/ high density
housing area and post-Games use of the Media Village will be
destined for further residential housing there will be 3 diferent.
types of houses (5 bedroom terraced duplex and 4,3, bedroom)
block of flats as seen in the following maps. Following the successful model of the All African Games held in Abuja in 2003,
the accommodation in the Media Village will be released onto
the market via a public lottery system, with very affordable prices, thus creating new residential areas for the city that will
designed using complete environmental impact studies, to be
presented to the CGF during its Evaluation Commission visit.
The studies will include a detailed environmental inventory of
the area and noise impact study, as well as air quality, traffic,
flood risk and socio-economic aspects.
The Media Village will be fully financed by following a public private partnership (PPP) model, with shared backing by the
Nigerian Government and private investors. This proven financing model has been chosen because it brings together the
expertise and resources of the public and private sectors to provide services to the public at the best value for money.

Media transport services will begin 10 days before the
Commonwealth Games Opening Ceremony and will reach a
Games-time service level 5 days prior to that date. Shuttle bus
services will provided for all media members from all CG’s facilities and venues, as well as within and between all cluster areas
and venues. All public transport within the city will also be free
for accredited media.
Shuttle buses at Abuja Airport will meet arriving media members and take them to the Media Village or hotels, as required,
with the same service to the airport for their departure. Regular
shuttle buses will also connect the Media Village with the
IBC/MPC, venues within the Abuja 2014 Cluster areas and also
between each Cluster area. There will be enough buses for all
media members, with departures every 15 minutes during peak
times and every 30 minutes outside of peak times.
Commonwealth Games volunteers at the airport will also provide a 24-hour service to guide media personnel through immigration and accreditation procedures and escort them to their
dedicated shuttle buses for safe delivery to the Media Village
and/or hotels.
Figure 15.2.b - 4 bedroom

Figure 15.2.a - 3 bedroom
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15.5 LABOUR REGULATIONS
Exemptions from Nigeria Labour Laws
Nigeria’s labour laws will not apply to broadcasters or the HBO
in their employment of workers within Nigeria for a temporary
period during the Games. Similarly, Nigerian legislation relating
to trade unions will not be relevant unless broadcasters or the
HBO employ or engage workers who are members of a Nigerian
trade union.

15.6 TAX
There are no specific direct or indirect taxes in Nigeria for broadcasting work. The Nigerian Government has confirmed that it
will introduce all relevant legislation required to guarantee that
accredited media members temporarily entering Nigeria to carry
out Games-related business – including broadcasters and journalists – will not be subject to Nigerian tax on the revenues they
earn in relation to the work that they carry out at the Games.
Some broadcasters might be subject to Nigerian VAT during the
course of their work. If this applies, they will be able to recover
the VAT on their costs by registering for Nigerian VAT exemption.
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16.1 CEREMONIAL EVENTS
The Abuja 2014 commonwealth games cultural programme will
be all inclusive and ensure active participation of Abuja residents. The Cultural Programme will be a source of inspiration
and will also open doors to great and exciting cultural discoveries. The entire framework of this programme in its social, cultural and philosophical dimensions will be anchored on the
theme of “Many Tongues, One Song” reflective of the diversity
but yet harmonious existence of the city and the
Commonwealth. We believe that part of the legacy of the 2014
games is to build friendship and togetherness among all
Commonwealth nations in spite of our natural differences. The
Games will assist in constructing bridges across races, religions
and boundaries.
Three years preceding the Games, a number of events will be
conducted in Abuja. These events will be mounted to attract
international attention, encourage community participation and
engender cross fertilization of the ideals of humanism, creativity
and brotherhood which will climax at the games. Residents of
the city will be exposed to volunteering; tickets sales and other
levels of participation to prepare a solid ground for their involvement in the games come 2014.

MANY TONGUES, ONE
SONG...
Opening and Closing Ceremonies
In conception, style and form, the Opening and Closing
Ceremonies will be inspired by the rich socio-cultural history
and diverse traditions of Africa. It will be a highly original creation by a team of choreographers, designers and musicians led
by bakare Ojo rasaki, Nigeria’s first professor of dance and choreography, former choreographer of the National troupe of
Gambia and assistant director of the National Troupe of Nigeria,
who has handled performances in all the continents of the
world.
Opening ceremony Africa welcomes the Commonwealth
Family
The commonwealth games Opening Ceremonies will be steeped
in creativity and imagination. It will portray Africa’s evolution
from primitive age, its spirituality as emblemized in its array of
colourful masquerades, wild masks, ecstatic dances, movements and songs. This will be interlaced with commonwealth
imagery of co-existence of groups, distinct and separated by
language and orientations, and the gradual fuse into a mass of
one people in pursuit of common goals. This highly imaginative
and original concept will be rendered in dances, movements,
music, colours, heart wrenching African percussions and traditional calisthenics.
The Closing Ceremony reinforcing the unity concept
Though on a lighter scale, the closing ceremony will be celebrative in nature, it will celebrate the spirit of love, and unity which

the games represent: While equally extolling the tireless efforts
of athlete and volunteers, in the successful staging of the
games. The closing ceremony will bid farewell to all and beckon
them to return again.
The concept for these ceremonies will be developed in accordance with the CGF Regulations and its Rules of conduct.
Medal Ceremonies
The Commonwealth Games already has an excellent tradition in
medal ceremonies. This tradition will be sustained. An African
touch will however be added. The space of time it takes the athletes to reach the stand will be occupied by a brief moment of
drum percussion pitched with voice ululations. In line with traditional Gwari way of decorating champions, medals winners
will be quickly robed in the woven royal apparel of the Gwari
people. (indigenous people of Abuja. As the athletes leave, the
percussion and voice ululation is repeated).
Village Welcome Ceremonies
For the first time ever the Commonwealth delegations will be
welcomed in Africa, and the Abuja Games aims at showing
them the real nature of this fabulous continent.
In this spirit, the arrival of each delegation in the camp will be
announced by the sounding of the Gbedu drum and the trumpets. Each delegation to the commonwealth games 2014 will be
welcomed to the games village by the King and Queen of the
village, at an official ceremony which include cultural dances,
the raising of their national flag and the playing of the national
anthem.
The Queen Baton Relay
The Queen baton Relay will open precisely 100 days before the
opening of the games, and the planned course will carry the
flame across the nations of the commonwealth.
A grand performance of the right of passage by artistes selected
from various African countries – similar to the palace performance in the movie “Coming to America” – is here proposed. The
baton, intricately decorated with golden cowries, electronically
illuminated to glow from within will be brought to the Queen by an
array of acolytes of Sango – The Yoruba fire and thunder deity –
with plea to her kindle the touch which will illuminate many commonwealth nations for the next 100 days. Before finally arriving in
Nigeria, the Queen Baton Relay would have had its first extensive
Africa Tour.
CULTURAL EVENTS
Cultural Plurality
As part of the commonwealth body, and in consonance with the
effort to protect, preserve and promote the cultural diversity of her
people without eroding the dignity and identity of distinct ethnic
communities, the nexus of the programme for Abuja 2014 will be
predicated on:
-Plurality of culture and tradition of Nigeria
-Plurality of culture and tradition of Africa
-Plurality of culture and tradition of the commonwealth

209

ABUJA 2014
Commonwealth Games Bid

FCT authority, the Federal Government, public and private stakeholders, cultural institutions and corporate organizations.
Great efforts will be directed at getting art patrons, prominent
artistes, performers and resident of Abuja actively involved in
the events.
The aim of putting together these cultural and artistic events is
to create an atmosphere of deep emotions, friendliness and fraternity, productive social and cultural interaction. All the events
will be stepped in great imagination, creativity and will resound
with festivity, humour, and laughter. It is in this spirit of celebration that the theme “Many Tongues, One song: will resonate.
…Be a host, Make a friend
Festival periods in traditional Africa-particularly most ethnic
communities in Nigeria are times for residents of the host communities to throw their doors open to accommodate hitherto
unknown visitors from other communities. This practice requires that the host provide shelter and food for his guest as well
as requires that the host provide shelter and food for his guest
as well as educate the guest on the ways and traditions of his
people. In accordance with this tradition practice and for the
purpose of promoting friendship amongst residents of Abuja
and other citizens of the commonwealth, and foster relationship
that will continue beyond the Games. The BE A HOST INITIATIVE will be experimented. The initiative will be executed within
existing regulations of the CGF.
Free Spirit, Festive Mood

-Plurality of culture and tradition of non-Indigenous
and non-commonwealth communities resident in
Abuja.
Creativity and Artistic Excellence
The cultural programme will not only showcase Nigerian’s captivating dances, music, traditional attires and awe inspiring
masquerade displays as represented in Abuja, but will also
reflect the unique aspiration of individual artists to attain perfection, and to communicate with the public. Socio-cultural speaking, the Games will be used to:
Give international exposure to local artistes.
Foster artistic co-operation between Nigerian artistes from other
commonwealth nations by commissioning and providing support for new and original works.
Invite selected artistes from across the commonwealth to participate in the Commonwealth Air Fair.
The spirit of Celebration
All across the city of Abuja, a resounding and an all encompassing Programme of events and activities will be organized by the
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The night before the games opens, a Commonwealth sport
legends dinner, which will receive full international media coverage, will hold at the prestigious Hilton Hotel. It will honour and
recognize all those with excellent record of achievement in the
annals of the Commonwealth games. The dinner will provide the
games all-time greats an excellent opportunity to meet with old
friends, and serve to inspire up-coming athletes. Inscribed statues of all recipients of the Awards will adorn the Park in addition to a mounted globe bearing the map of all the nations of the
commonwealth.
Our City: Building for the Future
The potentials for eco-tourism in Abuja and its adjourning communities is enormous. With over 200 ethnic nationalities represented in the city, the level of cultural diversity both in visual and
performing arts is equally enchanting. Massive landscaping and
remapping of a large area of the city is been embarked upon. To
give the city a befitting ambience depicting the mood and essence of the Games, lighting designers will enhance the decoration
of major entrances to the city and the major avenues. The entire
city will indeed wear a new, friendly, and attractive look for the
games, a legacy which will be sustained even beyond the game.
The commonwealth spirit will be evoked and brought to the fore
throughout the city of. Abuja 2014 will be infested with both traditional and contemporary festivity, innovatively packaged and
designed to reflect excellence in culture and sports.
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Showcasing traditional Commonwealth sports
Finally, selected traditional sports from various nations of the
commonwealth will be showcased at designated venues. This
way, the history and diversity of sport which brings people together inspite of creed, race, class or colour is highlighted. To
enhance the humour and laughter, which encourages free interaction, mock competitions, and fashion shows will be staged at
the games village.
Details of all these events and programmes will be submitted to
the CGF at least three years before the Games.

16.2 VENUE OF THE OPENING AND
CLOSING CEREMONIES
The 2014 Commonwealth Games Opening and Closing
Ceremonies will take place at the National Stadium, Abuja. The
stadium already exists and has been used for many occasions
since 2003: All Africa Games, FIFA under 17 World Cup,
various international Football Games, social events etc. The
Stadium is the point of reference of the Games and located just
200m from the city gate and 20 km from Games Village with a
seating capacity of 60,000 (sixty thousand) spectators.

16.3 EDUCATIONAL PROGRAMME
Abuja 2014 has created a working group charged with creating
a programme to promote the vision and ideals of the
Commonwealth Games. The programme will be introduced into
the educational system between 2012 and 2014 specifically for
children, adolescents and other young people. Debates, essay,
quiz and painting competitions will be included in the programme.
Additional programmes targeted at the broader populace, especially youths will be built around two major initiatives.

Using Mobile Communication (GSM) to support educational
program
The General system of Mobile Communication (GSM) and other
future communication networks will be engaged to disseminate
information and enlighten messages to the mass of the people,
through witty statements, quiz and commonwealth games
memorabilia, logo and programmes of event.
An international Youth Camp to showcase the diverse cultures
of Nigeria in an atmosphere of tolerance and friendship.
Abuja 2014 will implement a youth programme involving youth
representatives of all commonwealth games associations. The
programme will star with a week in the 36 states of Nigeria.
International participants will stay with Volunteer families selected by each States Sports Commission. The young representatives will then converge with other youth from Nigeria at the
International Youth Camp in Abuja. Each CGA will be allowed
twenty representatives whose age ranges from 16-18 without
gender discrimination.
The Federal government and the Federal capital Development
Authority will fund the youth camp with additional support from
corporate organizations. Kits for the participants will be provided
through brand promotion arrangements.
The international participants will have the opportunity of experiencing first hand diverse cultures of Nigeria in an atmosphere
of tolerance and friendship. At the local level, many Nigerian
families will have the opportunity to interact with other cultures,
thereby developing a better understanding of the whole of the
commonwealth games 2014, it is our hope that the whole of the
commonwealth will come together in Abuja, though the DIVERSE TONGUES yet we will sing ONE SONG as we build new bridges of friendship.

Connecting the new generation to the Commonwealth vision
The design and distribution of commonwealth games kit in
social sporting and cultural institutions. Filled with written and
audiovisual materials, the education kits will allow teachers and
programme co-ordinate’s to explain and share the history and
values of the commonwealth games as well as the theme of
“many tongues, one song” with specific target group. The
objective is to connect the new generation to the commonwealth
vision.
Education through TV
Television will be used to broadcast various programs to further
promote the Games. This production and broadcast will be
careful crafted to dazzle and entertain; a youth are its target
audience. The programme is meant to activate domestic and
international debates on the theme one.
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Athletes of Hope
Under the initiative of the Federal Capital Territory
Administration Abuja 2014 Bid started in April 2007 the Athlete
of Hope Programme with the objective of not only identifying
talents for the Abuja 2014 Commonwealth Games but also and
most importantly educate youth through sport. The programme
will involve and engage over 150 secondary schools within the
Abuja territory. Athlete of Hope is a deliberate effort to give the
interschool competition a sense of direction with a well planned
annual athlete event educating and developing champion athletes from primary secondary schools to University. Upon the
selection of Abuja as the 2014 Host City the Athlete of Hope
Programme would be extended to the other parts of Nigeria as
part of the national sport programme.

212

Conclusion

ABUJA 2014
Commonwealth Games Bid

CONCLUSION
Abuja 2014 has truly put all Games participants at the heart of its plan. Between the close proximity of all venues to the City Center and Abuja's expansive transportation network, traveling
among destinations will be quick, easy, and secure for athletes, Games Family, and spectators.
The very compact plan will surely make time spent at the Games more pleasant for all involved.
2014 represents the perfect time to showcase the Commonwealth Games on the African continent. People within Africa know they are capable of hosting an international event of this magnitude--from their world-class hospitality, to the top-notch athletic facilities, to the intense love of
sport, Africa is ready and Abuja will confirm it to the world. It is now time to show off these assets
to the rest of the world, thus completing the circle and unifying the commonwealth games family.
The legacy of the 2014 Commonwealth Games will live on for decades in the various neighborhoods within Abuja. New and upgraded sports facilities-75% of which will be built irrespective
of the Games-will provide Abuja with the necessary tools to not only develop the city's future athletes, but also to promote a healthy lifestyle to its residents.
The selection of Abuja for the Games will also help to accelerate the city's development. Abuja
is one of the world's fastest growing cities, and the hastening of residential and other public projects will be of great benefit to its inhabitants and will help secure it among the world's elite,
young cities.
Although Abuja is a young and growing city, it boasts a healthy and extensive infrastructure. This
provides the perfect framework around which to plan the most enjoyable Games ever. While
Abuja will adhere to Commonwealth guidelines, the city will put its own unique touch on the
Games, surely making them the most memorable Games ever.
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24th April, 2007
Hon. Michael S. Fennell OJ CD,
President,
Commonwealth Games Federation,
2nd Floor, 138 Piccadilly,
London,
W1K 7NR
United Kingdom
My Dear President,
It is with delight and pride that we of the Abuja 2014 Commonwealth Games Bid Committee have presented our Bid Dossier for the hosting rights of the Games of 2014.
We feel that we have put forth here in this bid book an exemplary plan. Taking advantage of a strong existing infrastructure and an intense love of sport by the people of Nigeria, Abuja will put on one of the most
memorable Games to date.
Though the city of Abuja is young, it is already staking its claim as a headquarters for major sporting
events in Africa. With world-class sporting facilities and the experience of hosting previous international
events, Abuja would be a wonderful choice for the 2014 Commonwealth Games.
The citizens of Abuja, and indeed of Nigeria, are very excited at the prospect of hosting the Games. The
people of this proud country will no doubt roll out the red carpet for our international guests, making them
feel at home here in Africa.
Please accept, Mr President, the assurances of our highest esteem and best sporting regards.
Sincerely,

GEN. DR YAKUBU GOWON, GCFR
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Package B

a. Planning and Coordination

National Stadium
Abuja
Tel: +234 9 290 9360
Fax: +234 9 670 6447
Email: secretariat@abuja2014.org
Web: www.abuja2014.org
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